Schroon Lake Town Board Meeting November 6 2025

Held at the Town Hall 6:00 P.M
Present:
Town Supervisor: Meg Wood
Councilpersons: Richard Gero, Steve Miller, Lynn Donaldson and Leanne Welch
Town Clerk: Erica Hedden
Also Present: Albert May, Eva Knowvak, Sue Palisano
Wastewater Chief: Brian Ritchings
Highway Superintendent: Joe Flores

Supervisor Wood called the meeting to order at 6:00 P.M. with a salute to the Flag.

Public Participation:

Highway Superintendent stated: I just wanted to say Thank You to all the Town Board members for their time and
effort with purchasing my equipment and vehicle. We were able to navigate that efficiently and quickly and 1 appreciate
that.

Supervisor Wood stated: I also would like to say Thank You to all of our town employees and volunteers who helped
make the Car Show and Fall Festival another success! As well as thanks to our Town employees for our winter preparations.

Sue Palisano stated: I would like to say Thank You as well. It was wonderful and we had so many people there to help.

REQUEST TO ACCEPT MINUTES OF OCTOBER 6. 8. 15.17.21.24.28 BUDGET WORKSHOP AND OCTOBER
14 REGULAR TOWN BOARD MEETINGS MINUTES
RESOLUTION #209-2025
INTRODUCED BY: COUNCILPERSON WELCH
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON MILLER
WHEREAS, the Town of Schroon seeks to accept the Town Clerks minutes of October 6t 8h 15% 178 21,
24" and 28% Budget workshops, and October 14" Town Board Meetings minutes.

NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby accepts the Town Clerks minutes of October 6%, 8%, 15%,
17t 21t 241 and 28" Budget workshops, and October 14% Town Board Meetings minutes.
DULY ADOPTED NOVEMBER 6, 2025 BY THE FOLLOWING VOTES:

AYES: 5 NAYS: 0
AYES: Councilpersons Miller, Donaldson, Gero, Welch, Supervisor Wood
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Schroon Lake Town Board Meeting November 6 20235
Held at the Town Hall 6:00 P.M
REQUEST TO APPROVE VOUCHERS
RESOLUTION #210-2025
INTRODUCED BY: COUNCILPERSON DONALDSON
WHO MOVED ITS ADOPTION

SECONDED BY: COUNCILPERSON WELCH
WHEREAS, the Town of Schroon seeks to approve the following vouchers:

Sewer: $37,654.69 Water: $2,616.85 General: $32,579.98 Highway: $68,867.60
Post Audits:

Sewer: $29,383.31 Water: $10,405.45 General: $16,773.42 Highway: $80,374.99

NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby approves the following vouchers:

Sewer: $37,654.69 Water: $2,616.85 General: $32,579.98 Highway: $68,867.60
Post Audits:

Sewer: $29,383.31 Water: $10,405.45 General: $16,773.42 Highway: $80,374.99

DULY ADOPTED NOVEMBER 6, 2025 BY THE FOLLOWING VOTES:
AYES: 5§ NAYS: 0
AYES: Councilpersons Miller, Donaldson, Gero, Welch, Supervisor Wood

REQUEST TO APPROVE MONTHLY DEPARTMENTAL REPORTS
RESOLUTION #211-2025
INTRODUCED BY: COUNCILPERSON GERO
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON MILLER
WHEREAS, the Town of Schroon seeks to approve the Building and Codes monthly report for the month of

October, as well as the Town Clerks monthly report for the month of October.
NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby approves the Building and Codes monthly report for the
month of October, as well as the Town Clerks monthly report for the month of October.

DULY ADOPTED NOVEMBER 6, 2025 BY THE FOLLOWING VOTES:
AYES: 5 NAYS: 0
AYES: Councilpersons Miller, Donaldson, Gero, Welch, Supervisor Wood

REQUEST TO APPROVE POLICIES
RESOLUTION #212-2025
INTRODUCED BY: COUNCILPERSONGERO
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON WELCH
WHEREAS, the Town of Schroon seeks to approve and adopt the following policies:

Water and Wastewater Fee Collector Policy Tax Collector Policy Registrar Policy
Sand Policy Public Comment Policy Conflict of Interest Policy Photocopy Policy
Computer Password policy Travel Reimbursement policy General Office Policy
Vehicle and Equipment Policy

NOW, THEREFORE, BE IT
RESOLVED, that the Town Board of Schroon hereby approves and adopts the following policies:
Water and Wastewater Fee Collector Policy Tax Collector Policy Registrar Policy
Sand Policy Public Comment Policy Conflict of Interest Policy Photocopy Policy
Computer Password policy Travel Reimbursement policy General Office Policy

Vehicle and Equipment Policy

DULY ADOPTED NOVEMBER 6, 2025 BY THE FOLLOWING VOTES:
AYES: 5 NAYS: 0

AYES: Councilpersons Miller, Donaldson, Gero, Welch, Supervisor Wood
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Schroon Lake Town Board Meeting November 6 2025
Held at the Town Hall 6:00 P.M
RESOLUTION ADOPTING PROPOSED LOCAL LAW NO. 1 OF 2025 ENTITLED “A LOCALLAWTO
OVERRIDE THE TAX LEVY LIMIT ESTABLISHED IN GENERAL MUNICPAL LAW §3-C”
RESOLUTION #213-2025
INTRODUCED BY: COUNCILPERSON WELCH
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON GERO
Upon the passage of a motion to consider from the floor by Councilperson Welch, and the same
appearing proper and necessary.
WHEREAS, by Resolution duly adopted on November 6, 2025, the Town of Schroon introduced
Local Law No. 1 for 2025, entitled “A Local Law to Override the Tax Levy Limit Established in General
Municipal Law §3-¢”; and
BE IT RESOLVED, that a Public Hearing was duly held on the 6th day of November, 2025 at
5:30 p.m. o’clock in the afternoon to hear any and all persons concerning the adoption of said local law; and
BE IT RESOLVED that the Town of Schroon Town Board hereby adopts proposed Local Law
No. 1 of 2025 entitled “A Local Law To Override the Tax Levy Limit Established in General Municipal Law
§3-¢,” reading and provided as follows:

“TOWN OF SCHROON
A LOCAL LAW No. 1 OF 2025"
A Local Law To Override the Tax Levy Limit Established in General Municipal Law §3-c.

BE IT ENACTED, by the Town of Schroon Town Board as follows:

Section 1. Legislative Intent.
It is the intent of this local law to override the limit on the amount of real property taxes that may be

levied by the Town of Schroon pursuant to General Municipal Law §3-c, and to allow the Town of
Schroon to adopt a budget for the fiscal year 2026 that requires a real property tax levy in excess of “tax

levy limit” as defined by General Municipal Law §3-c.

Section 2. Authority.

This local law is adopted pursuant to subdivision 5 of General Municipal Law §3-c, which expressly authorizes

the Town Board to override the tax levy limit by the adoption of a local law approved by vote of sixty percent
(60%) of the Town Board.

Section 3. Tax Levy Limit Override - Budget Authorization.

The Town Board of the Town of Schroon hereby overrides the tax levy limit for the Town of Schroon for 2026
and authorizes the Town of Schroon, after completing all required procedures for the adoption of a budget, to
adopt a budget for 2026 that requires a tax levy that is greater than the tax levy limit calculated for 2026
pursuant to §3-c of the General Municipal Law.

Section 4. Severability.

If any clause, sentence, paragraph, subdivision, or part of this Local Law or the application thereof to any
person, firm or corporation, or circumstance, shall be adjusted by any court of competent jurisdiction to be
invalid or unconstitutional, such order or judgement shall not affect, impair, or invalidate the remainder thereof,
but shall be confined in its operation to the clause, sentence, paragraph, subdivision, or part of this local law or
in its'application to the person, individual, form or corporation, or circumstance, directly involved in the
controversy in which such judgement or order shall be rendered.

Section 5. Effective Date
This local law shall take effect immediately upon filing with the Secretary of State.

This resolution was duly seconded by Councilperson Gero, and adopted upon a SIXTY PERCENT (60%) roll

call vote as follows:
DULY ADOPTED NOVEMBER 6, 2025 BY THE FOLLOWING VOTES:
AYES: 5 NAYS: 0
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Schroon Lake Town Board Meeting November 6 2025
Held at the Town Hall 6:00 P.M
AYES: Councilpersons Miller, Donaldson, Gero, Welch, Supervisor Wood

REQUEST TO APPROVE 2026 WATER AND WASTEWATER FEES

RESOLUTION #214-2025

INTRODUCED BY: COUNCILPERSON DONALDSON

WHO MOVED ITS ADOPTION

SECONDED BY: COUNCILPERSON GERO
WHEREAS, the Town of Schroon seeks to approve the 2026 water and wastewater rates as follows:
Water rate increase of $5.00 quarterly per unit for a total of $60.00 per unit per quarter
Water usage rate remains unchanged at $1.15 per thousand gallons
Wastewater rate increase of $16.00 quarterly per unit for a total of $274.00 per unit per quarter
Wastewater usage remains unchanged at $2.07 per thousand gallons

NOW, THEREFORE, BE IT
RESOLVED, that the Town Board of Schroon hereby approves the 2026 water and wastewater rates as follows:

Water rate increase of $5.00 quarterly per unit for a total of $60.00 per unit per quarter
Water usage rate remains unchanged at $1.15 per thousand gallons
Wastewater rate increase of $16.00 quarterly per unit for a total of $274.00 per unit per quarter
Wastewater usage remains unchanged at $2.07 per thousand gallons
DULY ADOPTED NOVEMBER 6, 2025 BY THE FOLLOWING VOTES:
AYES: 5 NAYS: 0
AYES: Councilpersons Miller, Donaldson, Gero, Welch, Supervisor Wood

REQUEST TO APPROVE 2026 TOWN BUDGET
RESOLUTION #215-2025
INTRODUCED BY: COUNCILPERSON WELCH
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON MILLER
WHEREAS, the Town of Schroon seeks to approve the 2026 Town Budget, moving the preliminary budget to

the approved 2026 Town Budget.
NOW, THEREFORE, BE IT
RESOLVED, that the Town Board of Schroon hereby approves the 2026 Town Budget, moving the preliminary

budget to the approved 2026 Town Budget.

DULY ADOPTED NOVEMBER 6, 2025 BY THE FOLLOWING VOTES:
AYES: 4 NAYS: 1

AYES: Councilpersons Miller, Gero, Welch, Supervisor Wood

OPPOSED: Councilperson Donaldson

Councilperson Miller Abstained from EMS portion of 2026 Town Budget
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TOWN BUDGET
2026

TOWN OF SCHROON
__COUNTY OF ESSEX

CERTIFICATION OF TOWN CLERK

I, ERICA D. HEDDEN, TOWN CLERK, CERTIFY THAT THE FOLLOWINGIS A
TRUE AND CORRECT COPY OF THE 2026 BUDGET OF THE TOWN OF
SCHROON AS ADOPTED BY THE TOWN BOARD ON THE 6TH DAY OF

NOVEMBER, 2025.
N\

Signed: |___A FOre
BN D. Hedden, Town Clerk

puet: 11| 4| 2025
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TOWN OF SCHROON
ADOPTED BUDGET

2026
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TOWN OF SCHROON

ADOPTED BUDGET
2026
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ADOPTED BUDGET
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TOWN OF SCHROON

ADOPTED BUDGET
2026
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HEALTH __.-'.___ D I [ [— o

' LA S I .

flamoornmmmrmngm I I P { L |

" “ContracualExp. “]L AaOTOA_ 9l o808 fogo0| 10000 10000

. “TOTAL e ___10,000! 10,000 10,000 10,000

i R _ —— | - .

lngglmnwm.snnsncs =T 1 — o e

! Contractual Exp. " ARGZ0AF 1,100 __800, ___600 1,000 1,000

~_TOTAL . K e e 100 1,000 |
| | | |

_'NSECT TCONTROL __ e ) 1 piniigen I — |

[ “Contractal Exp. ual Exp. _ _p4ossAl _o._ 1000 1,000 Fe00] 1,000

| TTOTAL” y — "o 1,000 1,600 — 4.600) 1.000

i i = JE== T L I [

| ADDICTION CONTROL - NARCOTIC. | - N i IS o
‘Coniractusl EXp. _ — T pags0al o — ol g _eir_—_ o

TOTAL 0 [ D] o 0

__TOTAL - — L I P |

AMBULANCE = . = = —— i R e ]
Conftractual Exp. . A4 el 500 | _Csooy  S00 __500
~_TOTAL R B R ) I— 590 500 _5°°_'T. 500 |

MEDIW-GENTER e = 1 = - . e — 1
™ Contractusl EXp. | AMego4, o000 _TTB0000 50,000 | so,om“ 56,000

“yoraL —gogo0 80000 50,000 1 000 | 50,000
e o = R R I D S

O'I‘HER (InvnshmAbatament e . R o _{ e | P

Personal Services X1 05481 _ 23000 53,000 | ___ 27,000 27,000

| Contractugl Exp. T TAAGED4[ 21149 __27,000) — 27,000 | 30,000 — 50,000

| TOTAL N - i A I 50,000 50,000 57,000 57,000

"~ JOTAL HEALTH _ B ] o277 — 2400] 12400 119,500 118,600

v_____'___,_r____. —_— PR — —t — P —— — [PR—— ——c [ [ S 7

TRANSPORTATION o — o — T 1 -

——— ) IR Ly e — R | S —

‘SUPT. OF HIG FHIGRWAYS ___ S 7 - I |
Personal Services __ Asmo-ll 4 N _TEEEE0 56,030 | 60,348, 60,341
Dejgvjﬂ’_g'geﬂdm _r A50101i 2°°° D - 2,000 2000 2000

_ ConmfrachualExp. . aAsolo4 M2l —, 10007 1000 2,000} _2,000

~ “OTAL - T mesl O L  Teass

GARAG_E__; ' - =T L - L — i ]
~Equipment ____ o A5132.2 el e oy ol _ 0 0
~Contraciual Exp.___ T AS1524) TR 150,000 |_ 150,000 35,000 35,000

~ TOTAL _ B sp.275| 150000, 150,000 35,000 "35,000
_____‘:1, — —

,s-mssrusmms_ o %__ T il i S

" Confrecual BXp. T As1E24 27480 Tane00, 40000 __45,000 45,00

, TOTAL T T erass! 40000 40,000 | 25,000 45000

SIDEWALKS __ __ [ R R = i i
Parsonal Sarvlnas'____, A5410.1 _ I o] e 0i 0

| “Equipment _ . Agat02[ __ 0 I v T o1 0
_@1'?2“'_1‘ xp. | AG4104 26,757 1 T 40000 | 40000 400001 40,000

|, _TOTAL T W57 40,000, 40000 40,000 | 40,000

i e ] [ e = i . N ST

SONTARPORY - i R e P —

| ‘Contractual Exp. ] A56154 3048 2,000 | 2,000 30,000 30,000

| TOTAL ) T T 30as ] ; 2,000 1 2,000 30,0001 30,000

‘ TOTAI.TRANSPORTA‘I’ION ) 147229 91,080 | 791,030 | 214,348 214,348
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TOWN OF SCHROON

ADOPTED BUDGET
2026

— ] TURRERT ERIETvE 4 Y ‘_\__F@(:»—'.‘:" _éuzu_v__l;_u__l

L ':LPmORvEAR " ASAMENDED ___| BUDGET % _BUDGET _ BU
CTOORTS on 47T pi7- - .
I o ~ L !
j MG ASSIST.S P RTUNITY - - — - - B I |
|GTHERPROGRAMS __ P _ S D .
. Scarcon Menor AB326.4 o, o 0 __'9. o 0 . [
| TOTAL ‘ : 0 Y —— 1 ol 0

| . ) R [ —
[ | e a _ . . ] o - —
PUBLICITY _ s I R— i IR R R ]
[ PersomlSemces -1 gay_m______g‘ o [ 0 Di o
[ Contrasiual E usl EXp. T hsa04 20,000 _ 20,000 20,000 70,000, _ 20,000
'~ “YOTAL i ~ 20,000 20,000 008 20,000 | 20,000 |
’V'ETERAN_S'_SERVIGES =1 | gy L — i ]
| ~ Contractual Exp 7 _As5104: 471 4000 0 __ 100, 1,500 1,500
L TOTAL - 47 _ 1-_Q°PT 1,000 1,500 ! _ 1,500
_ I . I D o

1_52§Q_MSFORAGING'39M0@_;__ e = B — 1
| _E qqument - ___Ag?_?__z._{. i o .0 | _ 0 0 0
| Contraciual Exp. . aeTiz4l 5,000 B 6301 .. 5,850 6,850
r ~_TOTAL I 5,000 _ B350 1 6,350 6850 6,850 |
| s ————— I —— — - —
[ TOTALE ECONOMIC ASSISTANCE| 25471 | T avase| 27350 28,350 | 28,350
. 1 —r— T o =1 .
CULTURE -RECREATION L _ i . . e ]

) i
,cmiu_cli.'?ﬁﬁin’ff ol N | - j% - e — | .
| “Contractual Exp. __ T _AT0104) aso0l §,600 " 8500 §500 ] 8,500
, “TOTAL i 8500 - 8500 8,500 8,500 | 8,500 |
[ _ S R ~ = |
"RECREATION ADMINIS ADMINISTRATION ‘ - e _ ] o
” Personal Services . ___ T AT020.1 72500 | 35500 2,500 4060 4000
" " TOTAL ! - Tzsw | 2,500 i B 2,500 4,000 4000
| PARKS ___ [ _j.',_‘ . U
"~ Personal Svs. __ AF0A] 48807 — 50,0001 Fo000 . 50,735 | 80735
Pemﬂg@ﬂ“’f‘ A71i0.4] _ 101,081 | 87023 37023 'A’_Z_-E';a[.,___._%a_ﬁi
Equ'lpmen‘l o A1110.2 -| - 2 0
I Tontrectudl Exp. A71904 14&231 I 62,000 ez,ooo. 35,000 |~ _ 35,000
“~Tennis Courts & Baskstball — ——iCouris | A7i10.4051 __ D o, . __0 25,000 25,000
~ ‘Bandsiand - “A7110408 0! 8,000 8,000 25,000 25,000
| TOVAL —1 208,79 B 457,023 157,023 158,803 | 950,603
mvcnounos-nsc CENTER | .. =g = e ] . [
- ~Personal Services - Ski LR —A7apA 9 $,000 ¢ 3,000 3,000 3,000
|”_Contractual Exp — | __AT1484 0 . Apm 1.000 1,000 | 1,000
|~ TOTAL ) — 400! 4,000 3,000 4,000 |
SNOW RECREATION - TON - TRAILS___ 5] R ] P ==
C.znﬁﬂ’ﬂi"ﬂ- - ] A6 4 3,841 ) __ 300m, 3,000 4.000 4,000
TOTAL o 1 sl 3,000 . 3,000 3,000 4,000
| | |
'SPECIAL REC. FAC. (GulfCoursa_L 1 W o s . =
| Personal Services | _A7180.4 FTAB8 82,400 ) 82,400 82,600 | 82,500
T Equpment _ ____ i TATi80.2_ 14957 | Tp@sB| 99581 5,000 5,000
T CimHowse .. _; “ATI80.4 1644 2500 _ 2,500 2,500 2,500
_ Gontractual E SlEp. TATIB0A 64,064 54,000 | 54,000 1 63,000 1 83,000
| TOTAL_ — 157,824 | 144,858 | 748,858 | 153,000 153,600
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TOWN OF SCHROON

ADOPTED BUDGET
2026
. —"‘_"":7 _ . S GRRET 7 TENTATIVE ™ [FREL AR AUOITIED
I JPRIOHYEARI AS AMENDED BUDGET | BUDGET _ BUDGET
r:cmm = —rooF L @ L - & < T
| YOUTH PROGRAM - i I I . —
Personal Services - Lisguards A73i0.4] 99, 240 o _5_1_,200 1 T_4i,200 ] 37000 47, ouo
" Equipmenl__ T ATINZ. 0 0 B
—Gontraciual Exp.: Gare TTATI04_ __g.sga_ 1souo 78,000 18,000 1sooo
TAL — 48,860 | 502001 59,200 ——@5,000 65000
'LBRARY __ T it ]
| “Personal Services A7410.1 j 88219 25,081 gEpg1 . 100786 100,788 |
_Equpment TUATA02; 02; 0] o _ 0 — 0 — 0]
" Conlractual Exp. | ATa10A, 4610 2,200 3,500 ' 2500 2500
"~ Grani Maich Librery _ _ _ A7410401| N o — - o 0 [
_ToTAL _ EB00_ §7,281 | §7,781| 103288 103,288
| | |
‘Mussuul T = = B |
|~ Contractus) Exp. . Tavse4; 2500 SsiT~  ZEwi _3g0. T S50
=g _ i 2500 25001 2500 3,500 _3,500
FISTORIAN _ __ e = 1= — | - S
‘Confractual EXp. 1 ATS04 0l Y ) I - 600 600
“HOTAL S Bl B ol B0 600 600 00 |
MISTORICAL PROPERTY [ I ] . = 4 — L _ m
Confractual Exp. T Are04] ) P o0 o] 0
~_TOTAL — | A pe— SLEN o] 0] 0
| | |
cELEBRA'I‘IDNS _ Y S - — . ]
Contractusl Exp. Firsworks_ | TA7gEo4; 19400 24,000 |_ 24.0_09] 35,000 250000
~ JOTAL - A 24,000 24,000 | 25,00 o* 25,000
. -  ———— N I
CULTURE - - PERFORMING ARTS o T L
~ Gontraclyal Exp. - Sound Eq. AToe04; Ol ) 200 | 300 200 ] 200
— TOTAL : R [ 2001 200 200 ! 200
ADULT REGREATION: Seniors | | — e 1 e + S
“Contractusl Exp. ~|__ATgtos; T 4A400) 4,400 | 4,400 | 4,800 4,800
TTOTAL _ — T T TaAm) ) o0 | 3400 4,900 4,500
;’ADULTAcﬂvas - Cuiture & Rec. o [ ] e —
| ‘CGoniractual EXp. - Seniors A7069.4. 5750 3,760 | S7501__ 4280 4250
|~ 7oAl ._ T~ a7l 3,750 | 3750 4,250 4250
l TOTAL GULTURE - REGREATION| | esmes2] sisgiz | sz | 638839 | 538839
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TOWN OF SCHROON

ADOPTEDBUDGET
2026
—_— . —--——-wmam R :ET‘:::_L TFRELD H.M.R\'_I_‘M]
i - - i SEGRYVEAR | /B AMENDED " BUDGET BUDGET BU ,
S = | PRIORYEAR. AB AW — . B __2%_‘??___
e - — T [ — 1 — 1 — :
HOME COMBIUNITY SERVICES 1 A S
[ [}
ZORWG__ _ ' "'— — . DR il
“Personal Services_ ABDTOA| ____gf__, . "o _ g 0 D
"E‘"‘_‘ggml - ~ AgD10.2 0 0 T
’ com':a:t':al Exp ——pgoiod) 43| . Sl 500 7,000 1,000
| VOTAL - - © 428 " 5001 560 4,000 1,000
| I = == — - - A
s S I i [
" Conlractual EL..: . ___@02_04 e @) 20, 500 500
\ “TOTAL i i 66 T 200 . 200 500 519_'
o — = = S | == —
EFUSE AND GARBAGE i i ) — I o
in"’:m"ﬂ' Services [~ AB160.1] _‘W_-*’jd; — a7pio 476101 62,607| 62,607
“PemnaISewloas_'_- —‘ T OUABI60.1] 26,182 IRk ks P 20,111 43584 43,5084
\ rsonal ~ongl Services . _ ]l ~AB160A1 | 24827{ _ __ . 7,000 72998:“ _Z-O,D%___ - '7‘,0"‘03
Equipment B "AB160.2 ] R 1
|~ Convacial Bxp. ‘—Agi604| _ 5iAG8 —3s000 750w _ espod] 684
| YOTAL - — |~ 151,216 T ieeTA 168,721 174,191 974,191
OTHERSANITATION _ T o N R P e
~ Contracliial EXp.. | T hsised; q, T — o o l
TOTAL 3 P n_L — 2'1 ~ o ) 0
COMM BEAUTIFISH {STOCKING | _ | il o ;i T 3, :_;1___ —
" Personal Services ' AB510.1! S P —. _
- Confaolal EX6. _ [ AmioA 188 — g0 |~ B@0 om0 5060
|~ ToTAL _ | TR - I ) 59009_!_ — sge0| 5000 5,000
1 | (==
f - — - - — —— i — |
SHADE TREES N ) - — L il G
' Vst 0T 0 ) 0
| ‘Contracwal Exp. __ _ T ABSGOAL 91_ __% T ‘6‘{‘ = d
__“FoTAL i - ol 0 ol - |
| = _ 1 O
LEMERGENCY DISASTER WORK [ R N . | o! -
ContradualExp e + é_@_lﬁj_ﬁ_tl 0, _Dj . o_} ol |
T TOTAL ] ) . ) __q[ 1 ) _f
| CEMETERIES | — | =1 i nanaelii
|~ Goniecul B, gy oAB, __ ool _ 1006, 0 12,000 |
TOTAL | T eA) — o600 10000 42,0000 12000
oSl — — L3 § %
uipment i ABOBSAL ,000 _ o _ _ 9, _ .
. Egﬁgﬁl. _ i~ l 1,000 o) 0l o - o)
e o _ e |
mruuouempcommunm | - T ] S B _
: SERVICES 163641 185,421 | 185421 189,681 189,691
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TOWN OF SCHROON

ADOPTED BUDGET
2026
—_— o oRER TERTATIE  [rreciciint  JORCIED
- 1 r';] FRORVEAR |  ASAMENDED | BUDCCT BUDGET '
[RCTOURTS T —1 o T2 g L &&= 2
= I _ = _
UNDISTRIBUTED. T - . - - : — 3
- = - - b
EWPLOVEEBENERWS | o pagi S D
™ State Retirement —AGOI08| _ 718541 _ _ 1B3%5 117,81 —rel| 17 811 |
Socisl Securlty AS030.8| _ 65074 | _ 73,0041 7apo4 T _704b1| 78481
: Compensstion Insurance _A8040.8| 74581 - 7.747 1747 7.747 |
| Unemployment Insurance . CAoSOSBI 48884 ~ U Bepp T 5000, Tsem0) 5000
Disablity foswrance. __ _ . Ao0o3 1,140 4,800 1800 4,800 __ 1800
“Hospital - Medical Insurance __ADmBO.B| 345169 . 470000 470000 425250 | 425259
| TOTAL = + T 502,070 656,827 675,452, 637,018 657,078
[ S — 1
DEBT SERVICE 1 N S N RN
Bond AnticL. Note - Principal ADTI08| 75,000 — 750001 80,000 | 80,000 80,000
__liwy Lift - Principal . AB730.6 ____(1 T o} _ 0 0 ___0'
Bond Anticl, Note - Interest_ —erig|_ _Basel 2R 16200 18,200 1&-.?9.0'.l
“Hiwy. Garage Lift - Interest aor3e7r _ O L R 9 ol_ A
| T TOTAL _ ; 8,356 85825 96,200 ;98,200 98,200 |
i S — . ] ) | 1 ) i ]
@E_Rmqus_mﬁ . N B — -
"o Other Funds_| [ Agg0iBj 187,954 . 0 o, __ oL 6|
To Caphal Proj (Pler)__ T oAmsoe 0l - —5 - 7 L
_ To Caphal Projairpot). - _ | A9S509, o It L . _9
o Coplial Proj (wygerage) . AZHOSL . o — ¢ __ _®&_ 2 _0
| To Capisl Prolperis) 0o . 01— — ¢ i) [ o
|To Capial Proj.{Town Hall) | A6Z0S, o1 -0 ° o 0
T TOTAL — | T Eesel I N o Kl
| TOTAL UNDISTRIBUTED 1 wesse[ Tezesa|  Tiaes2|  195378] 735278
P e < n - — S — E_ R — T — —— _T—_-; RS
“YOTAL APPROPRIATIONS 272067 ~ uzegic| 2841816 2821873 2921573
Pags &
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TOWN OF SCHROON

ADOPTED BUDGET
2026
- i — ) RRET——YENVAIiVE__|FRelmiAny_ A 1ED
| PRIORYEAR ASAMENDED _ _, _ BUDGET _ | BUDGET BUDGET
HCCOORTE —-———Tont— __ & o - N el N | e
‘ - T — T GENE gnu:_f_"ﬁu‘ﬁﬁﬁm}\ﬁiﬁmuf g"z_"""—“ B
- I = |—
&%;‘*_—.:—{_ — - X ! |
'GENE FUND REVENUES = — ﬂ_"'j’ i
| Real Properly Taxes ' S B , R ]
. Prior Years (notIntotal) - At001" 1,891,159 1,718,641 17388801 1.738,868. 1,738,888
REALPROPERTYTAXITEMS R s —_— 1 1 e B
"~ Omitied and Pro-Rata Texes . _ moso' T30,3%6 B 2,250 1 3008, 3003 3,003 |
, OtherPaymems . ,"_ R L ar N
~— Lieuofiaxes _ A1081F T2 _3.690§ 36901 7#99‘ __ 1500
hlerasl&Panalﬂs | - | e e
" on Redl Prop. Taxes i A1080: 10,002 | 10,000 . 40,000 | 10,000 10,000 |
TOTAL . 47,624 | 15040 | 16,683 | 20,503 | z_m_,sis]l
[NON PROPERTY TAXES _.]L B — ) —
"Nen-property Tax Distribution bycg_ ¥ 112dr 255. 470,000 | 170,000 170,000) _ 170,000
TOTAL (Sales Tex) ’ 170,000 | 170,000 ! ¥70,000| 170,000
__I e | | S S ———
DEPARTMENTAL INCOME __ __ i 1 _ . S =
AssessorFees . Aigs| _ _© - el pj" — 0] 6
ClerkFees ___ . - | Al255] T8¢, - — B0, _ 8o, _ 1,000, __1.000
~“Public Pound Cherges, T TV T . ' 1
DogConol Fees_____ .. A . Ol T Mo I 150
““DEMOLITION | N UNSAFEBUILD | __A1970, ol "0, 6} 61 T 9
Viial Statistic Fees_ T A1603 1,100 — @b 600 16001 _ 1,000
Park § RecreslionFees . _|_ A2001’ 3,880 ~ T__3000 3,000 3,000 1 3,000
Recrani[onconoesalon A2012 650 1400 ,A00 ¢ 0} ..o
"~ Recreation Facilly - Goif i Azoz.ﬂ 149,181 | 140000 140,000 153,000 153,000 |
~_Tennis ennis Fees 1 A2089| . A 0r_. 0 0] 0]
Zoning Fees A2110] 300 | . 8oy g%l_ go_g 300 |
Plannlng Board Fees A2115 300 . 300 ) 300 300 |
~Landii Fee (Tickels) ' A2130] 142476 — 140,000 340,000*» ~§67,000 | 167,000
" Giher Boatwash T A28 22,120 15,000 . 15,000 i5,000, ___ 15000
~Cemsterylots T A0 __23@Jr — T __Ag00 1% 2,500 _ _ 2800
~ Cemetery Fees T Azez 215 T se0 500 30| 800
TOTAL - Q 1 Eﬁ.}"'lr_. T 303,700 03700 | 343,3501 343350
[ e — — —
"m'm 'E:he 3“355';""533 L oHARCED| ;2350: - 0 — 000 1ooo_!L 1,000 | "1”0'00"I
L po— iy A SN G —_— —_— LD e S o
___M_mc_n_evanm .OtherGovits._ _| _ A2889 67,240 | _ 72,000 72,0001 72,000 72,000
TOTAL ) ] 67,240 | 73,000 730007  75,000] 73000
! - . —
| USE OF MONEY-PROPERTY ] - = =] o
— merest & Earnings _ o mael T . 34% “SGgo0| 900001 30000
| ~ Rental - Real Property _ AZ3i0I T 47.650 40000 40 °°° #0000} _ 40000
| "'Rental- O Gfher Govis. k2 0. 0 oj 9 _0
| “TOTAL _ T T 102,789 ] " 70,000 70&00 1__ 70,000 70,000 |
i - - A - - - - |
’ucensesmn pERMITS | .l — o =_— __ ]
B T T@w . __80p 8B 1,560 |
Pﬁﬁ"'ts-g.aﬂ'L. - A2545 o] . 2 ) . S 0
~Permits-Zoning_ ____ A2568] 600 g} _weoo| 1090 1,060
_ Pomils-Sewer __Azseol _8&s. o _so. 2 — 800|800 800 |
Pemmite- Bullding ~ ___ Az5e1. 6737 ST 7000 7,000 7.500 7,500
| Paﬂn“ni-_s_hoﬂTenn Ranials Az_sgi__ 3800 _ _ 6000 76,000 | 6,000 5,000
| TOTAL 12,348 | 15,600 ° 15600 16,800 16,800
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TOWN OF SCHROON

ADOPTED BUDGET
2026
_‘r_ ) = e —TURR _'_'_-“ . —TFRTETNE IF—"'R‘LHJI‘JAH‘I’ xzu‘aﬁagb ]
S T ' PRIOR YEAR | __ ASAMENDED BUDGE] | BUDGET BUDGEL
b R —CODE porL | T 28
I 1 ST e - R — % - h - F e
| - - - - | - == |
| FINES ANDF FORFEITURES T I _1 j !
“Fines { Forteited Ball_ 2260 T 534807 | 170000 170,000 {75000, 170,000
TOTAL B _""‘ . T 224,307 | 170,000 | 170,000 ! 170,600 1 170.,000 '
,smssorpnopexwmn - PR I S S T
comreusmou fION FOR LOSS _ - . - e — ‘
| ‘SolesofScrepand __ ___ 1 W N o o I
|~ Excess Material __ T TAms. 0. —  — 9 _9 oL _._ 8
— GaleForestProducts___ __ _ Az O — &g % - o __ ¢
—Niior Sales, Other___ _ . A835 ‘ 0 —— 7o~ "o _ 9
|_Sal smsoqu wpmenid e = _ . e g ——
' " Compensalion for loss A2685" 1,925] 0 0 a9
| “fnsurence Recoverles . AZ680 ol ] R ___2!__.__._0-___. _o
Other Corpensation /1358 - i 0|
I TyoTAL _ ] B TS E 2 — 0L [N e}
| T |
[MISCELLANEOUS _ _  _ |
| ~“Refunds of Prior Years N . e R
| endilures 5 _ 0
Gifts & Dongtions o _0
| Other Unclassied , — -
" Revenues - Mist. . P 300
| __InlerlundRevenus . e B — 0
| TFotAL _ 500 ] _ 500
'GTATEAID o ]
~PerCapita B7sm| 8735
MortgageTax | _gogoo| B0 0 |
State “State Granl~J-Cap___ _ =
Tox R “Tex Rellef (STAR) Program _ Tl 9
—Records Managemeni Grant O —— 0
|” Tax Map & Assessment . __ 0 0
" Site Ald OtherEduc T
l_’_rg_g_msforhging D, . L
~ Racreation ] Elderly S L ——
" Youth ngrams . 800 __80o
|__G&R - Other Aid . .
" CBR - Capttal Projects __ ool __ 0
StA SIAadOtharHomeAnHCamm A3 - e ol —o  __ 8
State Aid - Milfoll Granl____ A2910 OI L o __. 0
',_ TOTAL e AR —egmoy o9 go53| 69585 80835
| |
'FEDERAL AID L . e [N A )
~ Federal Other ‘A40BO! 187,854 o e _9, 2‘
Highway Cepitol Proje Project — Ad591 ) o 0 ol o, 0]
"~ Alrport Capliol Project ____ CTaE2 9. ol @8 0 _ 0
ernis Gourt Capital Projecl v aAner ___ 8] 0 —o __ .o, __ 2
"~ YOTAL ey 187“241 — 0 0 ol 0
| |
" Balancing Code ___ T mases| 0. . o, ol 0 _ 0|
- — : ] e — !
|INTERFUNDTRANSFE_ . e . — — '____ — e — A
Interfund Transfers . A5081| o 0 o —o] . 9
{Bond- Anticipation Note  ___ A5730 [ T 1 e _ el __ 0
| D —— R __|
“TOTALES ESTIMATED | ATED REVENUES | 1,325,573 | 908,275 909,028 053,688 | 963638
R — | + — — T Bl |
'unsxpznnso BALANCE __ . 0! 200,000 ~ 200,000 _L_ 200 ooo[ 200,000 |
l l
$
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TOWN OF SCHROON

ADOPTED BUDGET
2026
Sy . gl —pRRERY T, T JEWIATRE TFRCTHAIRAR Y EOETED

) ] ] PRIORYEAR _ ASAMENDED | ~BUDGE BUDGET . BUDGET

(ot ~ . (,}___TUE %! ___,_ iR 21125_ T':_x'f}_ __‘__.2I=__~_025-
I— —————n — .‘ _— = -

— R S —

o . HIGHWAY APPROPRIATIONS TOWN
I - - | R b
HIGHWAY Arpgommons o T _ T T
| GENERAL REPAIRS N , - 5 T

“Personal Services . _ pAsving | 161028, 241,800 | 541,600 | 200,000 _ 200,000

Equlpment pA5110.2 0, __ o) ol 0 0|

—Contractus) Exp. | _DAB1104 420,300_1 3 400,000 | 00,000 440000 | —_ 440,000
| TOTAL " 71,326 641,900 $41,000 } 640,000 640,000 |

| | | |

[ IMPROVEMENTS _ - R g . | L |
| Caphal Gullay _ sasiizy— WORT,_ 2wl e _ZABoob, 246000
" JOTAL i 70,757 | 246,021 246,021 : 245,000 | 246,000

BRIDGES _ _ 4 —t— e o

" Personal Services —_|__DA5120.1 o, o] s [ S 0

" Cepltal Outlay  ___ 1 oasizoz  __ .90, - — el Bl 0 .0
~~Contraclual Exp. T DAB1Z0.4_ 420353 | T @Eguo| 880004 95,000 ; 5,000
| T TOTAL ) ) 1 43333 96,000 | 95,000 | 95,000 95,000
| MACHINERY _ ' 1 e — ]

Persona) Services DA5130.1) 50452 |  TEe800 | 58,600 | 60,817 0,81

Equipment — |_DAS1302 182865 | 25000 200001 25,000 25,000

ConfractualExp. ___ |__DAS51504, 3450 45000 45,000 | 45000 45,000
~ TTOTAL - i N paaser 8 600 120,600 1908171 130897

| | |
| BNOW REMOVAL - - TOWN HWY. == — ] ——
| Personal Services j‘ “DAG142.1| _  16BB813 211,000 219,000 210,754, 210,754 |
" Contmolual Exp " DA51424; 80728, _ 100,000 [ 400,000 1 ,000 140,000 |
| _TorAL ) T[T aBBs4t, 311000, 314,000 350764 350,754 |
F"N_D" Bl = = s - Ay - _ ]

" EMPLOYEE BENEFITS i . - |\ T

~State Retirement DADD10.8] 41,397 . — egnz] 41088 49,083 41083

Soclal Security DAS030.8 28,050 — w206 38,208 | _ 96,075 38,075
| Compensation Insurance__ [ DASD40.8, 20,942 — 19,284 19060 19,080 19,060
[_ "~ Unemplgyment In insurance __ _ DA9050.8/ L_i - 0 0

"~ Disabillly Jnsurance __ ! T DAS055.8, 01 2607 20 — G0 200
™ Hosphal - ~ Medical insurance ]_DAQDBDB 85,9781 165,000 joEboo | irebzr 178,027
' YOTAL - A A 308,582 ~"204,529 | 215425 T 75425

| | |
| DEBT SERVICE PRINCIPAL = < = = ! N

Highway Equip - Prin _  DAB7308, [ 0 ) 0 0
| - —rve T . 4 em——— - —_ § e e
__Higtway Equip - Int DAg7307 9l o] __._©o __ 8 . _0
| TOTAL - 0 K (3 (. 1

= — : - —_— .I
nEREsT | T - Tn T b

Capiial Notes ) __1 DA9740.4 0’ o T 9}, 0. _©

Tax Anficipstion _ ___ .. " DAG760.7. 0. N _ o] o 0
| _TOTAL _ = I, 0. _ 0l ] o 0|
i_'-iwgnwm NAY APPROPRIATIONS 1,850,271 1,732,108 | 1718050 | 1,757,986 1,737,996 |
L . - = - ==
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TOWN OF SCHROON
ADOPTED BUDGET

2026
TTERENT mu»"f-\,E“”i. WRAHY V)

' DR - ASAMENDED ~ ' 'BUDGET
[ACT e —"“Jl’a'-’;j — T & L - v 7 T

JORTY
e ._; _ -
- T _""_”_‘:_ :" - - TG HWAY REVENUES - TOWN —|

’Hl‘sgﬁ"ﬁ EVENUES _  _ - _
R e — A B P i

i r
] |

" Real Real Property Taxes____ T T L s IO 1,2%889, ]
[ - s “Prior Years (not Intotal) | _DA1001, 1179782 . __ _._1;349&@.,__1333_51%9-__1; 236,669, 1,236,669
I . o T _ 1 -
CopAUSOUREES — Tr— Ty T % =T
. mﬂ@_@_, e e — T et g
PaymentinLieuof Taxes | DAl _ 0. _ — g @@ __98[ €8
Sarvicesomersov‘ts S g _ I T I ——
THWMSM o ;l@*_m’__ 50824 8,000 _8,000 80001 8000
~Snow Removal_ | DA2302i 76,440 76480 — __ T840 76,840 76,440
lmerest&Eaml ngs_ _ DA2401, Ter. _ 800 _ 800 | goo| 900
E__guip Rentalto I [ o f o R S —
Other Govts. T DA2414't :1._4994._ T Tsg0] 5000 6T~ 5000 __ 5000
“SaeofSorap__ o DA2650: 6801 e b0 ¢ _9
~Minor Sales, Other . DAZ65E! 64,185 __ 65000 §5000) 650001 __ 85,000
~SalesofEquipment __ _mzses; N 0T o) __ ol 0
lnsurance Recovery __ o oj___ 0. _ ol 0
Ofher Compensaiion_ E o = =0 T -
For Loss - M?P_t_ N o, __ o] o3 08
Miscellaneous(gpﬂl . | o L N _
- _ T bazrro —o_ e o ol el %
. Re‘lund Prior Year Exp. 1 bazrot, 27 . ol _ o [)
“interiund Revenues T DA2801, o] . - 0o o] _ % ___ 0|
STATEAD _ —— T —e e - a——
‘Consofidated Highway L “DABSOTl 1707871 226021 226,021 [ 226 226021, 2 726,021 |
" State Aid - Emergen - = — 1 IS E—— \ |
| DssasterAssastame s _DA}QSO __2_,0_80 . 0, ‘ 0, _0)
Fed Aid Emergency Assiet DA49BO] 3207881 .. . 100,000 100,000 100,000 , 100,000 |
INTERFUWN—FEE - A g [ — | .
InterfundTmnsfer N DA4031! o] S I e, _ _0_ 0|
I __ DAS5730 s _. I ]
'TOTAL_ESI'MAIED REVENUES | 4 700438 | 482,300 | 482300 482,300 482,300 |
*UNEXPENDED BALANCE [ ol 0l ol ol o
— : — . —
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TOWN OF SCHROON
ADOPTED BUDGET
2026

““—“—Eﬁﬁ“ﬁ?fﬁ
"AS AMENDED._
—an

AT
BUDGET

- I —_— -
;
i ™ pr——
I

Trngi b TS

BUDGET
Pariy

IR

DEBT SERVICE PPROPRIATIONS | _ e -
E_—-——_.,_..__,ZAQ;::_—,—J'—_ s[ . - ,_-__..__1} L

|PRIHEIT’£IL ' - |:'__” —_ - T -
“SersiBonds T Vorios 6 _ 9]~ o.___°© 0
~Caphisl Notes V740.6' o1 ol 0 ol o
| . 7oTAL ) ) 0 o ol ' 0
NTEREST _ . 1 _ — L T T —|
~SeralBonds _ _ VaTi0.7, 01 o' 9 o0 0
c_agﬂaINoies . Vo740.7, o0 o v o __ o0 [
= = e ) - 0o 0
: — S - ) e ¢ G |
m&_vmqrﬂhno@_ ) s S T 5 Te— 8l .8
- e — [ SR - . e I 4
| OTAL REVENUES — g A Y N iy o Y
o s } _ [ | _..u
'UNEXPENDEDBALANGE — 1 o] [ 1| e o
o — — J——— R (| [
— . - —_— e .
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TOWN OF SCHROON

ADOPTED BUDGET
2026
[ - e —UTREER IR AT BOOETEL |
| _ | PRIORVEAR | _ _AS AMENDED BUDGET__'_ BUDGET _ % |
17~CCU,_U"“° _ _j_CoT g S N - e J
' . N S —SCHROON LAKE SEWER DISTRICT o T
sEPROPRIATONS A+~ —= . - —
ADHINIGTRATION P - Z} R R T -
~Personal Setvices —|"seBi03_ 80682 —ggyu] 83 88734] 88734
Parsanal {Services . . 858110.1; o I K — 0| _ o ‘_____9
~ “Equipment — 71 sssiio2] 40,750 b e __ 0 L
" Contractual EXp. — 1‘__:"’,§,5..1,1_‘1ﬁ'.____35_r911_ ___ 80000 50,000 B5000 55,000
oL 1~ - 13,711 | 13,711 .I' _‘1@1_‘347 143,734
‘sEWAGEGOLLE_cT'sferM‘ _ S I o - 1. onaaniis 1 -
Personel Services seeimal  _®AAL 25400 _ 25100 279781 21873
ﬂﬁ%ﬂﬂ*ﬂm - ; _8S8120.1 __9l 0 zboo T a0 285000 2,500
Pef”"ﬂ'sem s §s8120.1|  _ o) __ 0!l o B M 0
~ Equipm _ [_s681202) __ _er _ o . C0l 0 _ 0
-S,eﬁ'iﬂ.”ae_&d |__5S81204 B 0 .0 .__‘?’ ...
Contrachmi Bxp. . _ seeizod| _ 26024, _ - 30001  _ 99000 36,000 | 3,600
__E'LAL__ I [ — 29588 00 6,600 | 66,600 | 68,873 _85__.8_73;
“*""_maanmem& DISPOSAL | T 1 - , _‘j_'j’ |
Personal 1 Services 1 5881301 @ren] . S0l _i°nL..._ 27313 27,378
" Equipment_ SSgi302| 27,300, — 15000 — 15,000 45000 15,000
ConlractuaIExp - §68130.4 390,463 . 171,565 _ HB7,402 , 182,470 162,470
—qotAL 1 #__*zst%’i:F__d 216,606 292,625 204843, 204,843
| |
SEWEREXTENSIONS - o === 1 m———— D ]
~Personal Services §681401° . @ | o _ .9 0. 0
Confraclual Exp. . §581404; ol . 9y 0! )
“YOTAL — "ol 0. ) o~ ©®
= e e L = = ]
ggPrrALFunn I . B i 1 o i
~ "Sew. Eq. & Capit “E Capital Outisy ___ i'_ssmm' 0 - __ 5 o o] )
~__TOTAL e _____#_____A#____ 0, %G _ 0] 0
.5e - T [ ]
UNDISTRIBUTED e N .. = o L e 1 |
] B
"EWMPLOYEE BENEFITS S R — 1 s | ——— '
" Giate Refirement _556010.8; 14,633 | __ 18252 22,650 | 22,650 22,650
Soclal Security " 559030.5; 08 8676 0, 0. 10820 14,967 | 11,167
 Compensation Insurance [ "SS8040.5 X Taez] | 1A07] ido7 |~ 1,107
Unamp_mem Insurance _ . sseoso.s! 0, 6. 0, 0 ___‘
~ Disabiiity Ineurance _ 6860558 o 49 ) 49 49| a9
Fosphal - Medical Tnsurence | ~§56060.8; 23,0451 ~ 35,000 | 35,000 §6,005 36,008
| TOTAL _ I P R 7 A B _as,ss'a:_l_ 60,626 | 70,976 70,976
ﬁ'ﬁ‘f‘sf‘ RVICE PRINCIPAL L R - I - L T ]
" Serial erial Bonds __ §SB7T106. I 9 — " o] 0! )
" SawloryBonds §60720.8: 0} B 0 ol ___ 01 ___o_"
BondAnticlpaﬁon | S_S_Q_T_S_l_)__ﬁ by L o ___ o] _ . 0. 0
" Capital Notes £86740 _q‘l—_“ - 7Y o [ DA B o [
Budggl N:;_t:cs_Ea1 §s5875081 | ___ 0| _ 0 L [+ 0
“Revente Anticl $$5770.6' 0 0 D T —0
' Debt Pey - Pub. A - +—E50780.8, ~0j ’ 0! o D 0
Pept Principal _ §50780.0 203815 ~ 303615 708616 203,815 | 203,615
| “voraL ~ i 203,615 203816 —203,618°1 203, §51 203,615
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‘ TOWN OF SCHROON

ADOPTED BUDGET
2026
I i el ____‘__"_n-_Ii:_'E____L" 1 ~ERTT \J{'_'ﬁ-n LINERY ......‘A—Dlr_ﬂ
| - B | PRIOR YEAR | ASAMENDED _ | BUDGET BUDGET EUDGET
[RCCOUNE covE ) ZBE | G L. aE 2028
INTEREST e s i L .
“Serial Bonds _ sssno?] 0 o) ol __. ¢ ' —©
~Statutory Bonds ___ —sser207]  _ 9 [0 —wo;_ .. _ L
Bond Anficipation _ __ gse7s0r 0 LI ) o) 0
_CepiialNotes - ssera07] _ 8 0 oi __ 0 -0
“Budget Notes __ I L. { R— 0. o] o7 _. o] o
|_Re RevenueMtlclpeﬂon T ssorror 0. - o) E S )
' Debt Pay - Pub. Auth. __ 4 PR N Bl o _ Bl _©
T TOTAL [ R o _ 0. o _._9
lmnrunnmusrzns .i —~~»—1 — T i B T
~ fo Ofher Funds ___ ., _SSeonie, 0] o jj .0 0
_ToCap.| Proj.Fund L sseos0.9 Ol _»91 0| ___10 __ol —10,000 |
| TToTAL -1 8 ol o' 40000 10,000
| |
[ Budgetary Provisions ] ol _ ] . ]
__For Oter Uses _ 85 o — v ol o
— — — . = —— — - . —_—r |
'_TOLA_»:_AgmgemApou_s N D I Y- 1 B 666,175 666175 | 702041 702041
|
. i N —— S ]
REVENUES o ] L - = |'
| _Taxes _ToxesqotinTotal) — sswot| . oL = — —o]~_ o __ %
" Gower Renis: Infrastruciure . — §82120]  _ 635473 648,775 46775 | 6oopee = _ 600,066
Sewerchagas “Usage s gg2122| D - o _ 0] 24,575 T 24,575
SewerExt.Reompls s §52123| - 0. 0] L
| Penalties - Sewer Rens . __1 gez128] 11327 | 7,200, 7700 _ 7,200 7,200
SlydgeRevenue | §52150[ 11,780 ¢ 10,000 10,000 0000] 710,000
| |n1enestIEammgs | _ss2401 03] . 200 200 _200) 200
" Bales- - Scrap & Excess 582650, ol — o 0 0} _ 0
" Minor Sales, Other | SS2655| ol _ 0/ 0, ol 0
\Gale of Equipment __ ssmees,_ . _ 0 =T i —s|— =%
insurance R Recovery __ §52680] 0] _ . [ o ~ 0]
'~ Compensation for Loss__ —_ssm0; D R —_—_ o __ ¢ 0|
" Refund - PnorYear o T __ssz70i ) o D 0, _a ~ [}
~ Unclassified _ - © T Sem] . _ o e I
~interfund Trnsfer ___ _ S52801 0] __ 0. __0 8 T8
" Siats Ald - ~Oper. Maint. _ 58301 o 0. 5, _ K1
_Fed M.Emmanwmsi __ _ssa L I o =
~inerfund Transier Ss0s1 1284761 o _ o v .0
‘Serial Bonds - _+ ssE710, o T — = I
"~ Bond Anticipation Notes —gss7s0] O T | B B
I'TOTAI. L ESTIMATED REVENUES T TTeTAs4 ) 8175  oes17s 702,041 702,041 |
l , - - ! - — |
:-unsxpeunsnsmcz [ — ] ol 0l 0 o, O
| = —— __ 1T S D p— - - T_J:
L — T T — syt SRS
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TOWN OF SCHROON

ADOPTED BUDGET
2026 .
.' ) A — e | ERTTTE TRETTRINARY] ADORTED
[ E—— ) o ] PRIORYEAR | 51l\_SMﬂElwlDEtJ 1 BUDGET _ | BUI?GET i%;___
[aLse _ i e N R & = L
_— R e i - 1
o N T SCHROON LAKE WATER DISTRICT
|APPROPRIATIONS _ T L - — T - SR B
ememeormws ~ - —TT — b - e T T I
Conbraciual Exp. SyW1940.4; of _ 0. 0. 0 0
|~ TOTAL - 0l - 0 o Y
Anmmsmnon I R e | =i i
= Personal Services [ swezioAl sl - 0 ___ 0| 13000, 13,000 |
_Personll Services swesto.d| .0 o 0 i - _0]
Equipment ___ _ T Ewssinz, o] gogss] __6o@es| _ 10,000, 6,000
‘Contractual £Xp. “swgst04l _ 508301 ——ggo0|  _ 28000] _eistel SR
| TOTAL ! 70,688 1 94,663 | 94,063 84316 84316
|souncsossupm.vow1m . ol j[_ === i ] — 1
__ ~ AND PUMPING _ . o l__
~Personal Services ___ Eweal | 24522 _ a28m 52,891 | 54,908 54,803
“Contractval Exp. . 'SWe3z0.4; _ 26608 _ 40000, 40,000 45,000 _ 45,000
TTOTAL . DI A - Taget| 90,808 ©8,803
| | | l
pﬁiamcamon - — 1 _ -1 - — =
"Ppersonal Semvi ervices _ swessod] ___ 0L o] _ 0. e )
Conlractusl EXp. T swgast.4 AT, bbed, 5,664 | Bod, 5884
TOTAL L aml SAl — Tsmesl sl S
TRANMISSION & DSTRIBUTION ___ [ — | - us
_Swasao.f 59846 __ 60460 €0,480 84557 64,657
Personal Services  _ _5wasd0.1, ol . 2500, 25001 .2,5_00.1 2,500
Equipment__ '—gwesdo2 0, _ "0 el K i
|_ Contractuel Exp.. _ " “SWB340.4; 5204 TB7.050 70,267 | _ 61,082 i 1,082
TOTAL : — I 250801 jsopt0  1asea 128139 128,139
|
WATERMETERS _ [ | e
~Contrachual BXp. | Swessod] 144201 B0 Qoo 3m00j 3000,
— TOTAL i e 14,420 ' 8,000 3,000 3,000 3,000
= 1 ] : | B [ I
lw&@; e — =
r; b ot — .
EWPIGYEEEENEFTS b i - T T - —
|~ State Retirement [“Sweoics; 12252 o _fima 31028 _ 1023, 11,023
Social Security “swoosps___ Te81) AL 7180| 7400 7190
__ Compensation Insurance _ __|_Swop40.8: 977 TTess| 8801 a3b 830
|~ Unemployment Insurance " SWs050.8! 0 0 —To] __ 0L
— Dlssbllty Ipsurance. | SWO088,___ ST T A 48
|~ Hosplal - Medical Ingurence ___| $Wo080.8 26,208 41,000 #0001 __4oies| 40,185
| TOVAL LT _ 47,028  ens081 soo'T 9,277 | 59,277
| DEBT SERVICE __ T o s .|
SlongTemDebls Lo — g1 IS BN o
_ EFQ.I-_"EL__H_._._.LS_WE&’:L o — 0, - oy o120
TOTAL o _ 0 o1 0 ]
. S ! ) I . =
INTERFUND TRANSFERS _ ; T - - AR
YoOmerFunds_____ — Fwesoig@ . 0L I3 0l 0
“To Gap. Pro). Fund " sweg50.8 0 "i o Tiopool 10000
TOTAL . - 01 o] o 0,000 10,000 |
R — | _ ; ! L |
Budgstary Provisions ___ } . o i, AR T ]
ForOherUses ___ __ — swe62| o, oo T__o . _0
3 S .
.‘_'TQ[A_LQPER_OP_RI._A_'HDNS T 815485 366,976 | 369777, 300409 390499 |
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TOWN OF SCHROON

ADOPTED BUDGET
2026
[ — — . o SR i ‘JE’R‘EFJ . TTERATT TE _PREL' WINAR | ,i."‘- P
‘ . O T_J PRIOR YEAR | AS AMENDED TBUDGET BUDGET
ACTCTURTS — {' (oials ‘:Ij T0E % i 1
— . ] —_ — ‘I,_ .i —_—
. I — — AN T
REVENUI — ] — -
Ttorsd Sales —— swEw, — Gaas| T Wass _wamz. M2
“Unmetered Sales 1 BW2142 ] _0 0, 0 0
Water Connect Charge T EW2144 BA52 | CoTge0l 1,000 | ___ 1,000 | 1,000 |
Penaities - Water Rents SWHI4B] | 2222 3,500 | 3500 _ 3500 _ 3,500 |
lmeratiEamlngs . SW2401 322 s 300 8001 300
“Rental of Real | ofRemiProp. ! I . . -
_Other Gov'ts._ " TEW2410| 58,898 — FTAZS [ 60227 g0s27] 60,227 |
— §ales - Scrap & Excess - SW2650 0. _ e o] D 0|
\ Sgles - Melers & Pants | §W2655; 1296 "1,200, g0 1000 _ 1.200
SaiesoquulEr_t_em Sw2665! ol —  __ e “of o] _ @
“Insurance Recovery 1 Swaes0: 1] . [} ot 0y _ o
Refund id - Prior Year T swzroll 0 ____ b, 0. 0] 0
‘Miscellaneous T SWZTI0; o 0], o 0 0
| lnterfund Revenue . \s_wzaml I 1 L
|~ interfund Transfer §Wsoa1! 59415 - - — I
[“TOTAL ESTIMATED F REVENUES " 405,868 | 366,976 369777 | 890,499 | 90,489
|"UNEXPENDED BALANCE S e | R——— o ol of o
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TOWN OF SCHROON

ADOPTED BUDGET
2026
- . _,____________Wﬁfﬁ“x e TR FTTRINARY]__ ADOPTED
PRIOR YEAR | ASAMENDED __ |_ ‘BUDGET | BUDGET T
R S e
— o ) = o L =i —
I G CHROON LAKE FIRE DI R
o - T i T ~ SCHROON LAKE FIRE DISTRICT |
' 1 1
APPROPRIATION. — N _ i A D |
|_ Contractual EXp. SF18410 51 359,400 — GmgE| 4200 426,200 420,200
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TOTALREVEWUEB R || . ~oaeel A1) T 411 |
|A/NEXPENDED BALANCE 1 i 8000 9,000 8000  5.000 2,000
|
| o ] —
'APPaorm:mou s ]
comrach.lal I
“YOTAL APPRO_I?_RIATION o
STOTALREVENUES
SNEXPENDED BALANCE ) i §
T - — . =1 : — === __._.]l___, o
— — P e — e .. j e 8 22 i = |
e — - - ,.-__MLAE.E.ARK.DIL.ET.__ . .
= . 1 . 1o oo _ - .
APPROPRIATION i — e A - ' I t o
~Contraclval EXp. _145P1_-z1_19-_4;,_ 15,198 _1aer eos] iBeos 15,909
[ B 4 o T T L
STGTAL APPROPRIATION — T Ae8, 14,817 Eom 1 15 15,908 |
"l’OTAI.REVENUES A, "0l - 0| _ Tl _ o] 0
. I I I A ol ea— |
{/NEXPENDED BALANGE %! — W [ L [
|'; _ =71 . - L '_1_" _ )
T T SCHROON LAKE P/ X DISTRICT - CAPITAL AL PROJECT - NEWDAM_
| APPROPRIATION _ - ] — 7 . T . . o
Starbuchville Dem - Prin. 5Pz A7306] 0 5 3 [ o
Starbuckville Dam - St _TeP2graor o 9. (X 6 o
- A 5T [ A e —
7TOTAL APPROPRIATION i R I B ~ ol__ o o[ 8
1
(T fleu of Taxes - W Taxes-WOL I §pzi08t __Tﬂ [ ) S0 R 1
*rom. neveuues ] — . 0 el __d_n% N 0|
i ]
'UNEXPENDEDBALANOE | 1 A ) ol o7 j]|
i = — Ly = = :—i a
I D I S — _
' . R S SCHROON LAKE AMBULANCE DISTRICT ,
| ——= 1 T |
| APPROPRIATION _ - ) S IS
" ContraciusiExp. M 316,261 339,261 ! ?3&291.11,._3594@2@__153-909,
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!:T.gzﬁ_nexsnugs, — el Y R ) __QJ o
| : - ' l
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TOWN OF SCHROON
ADOPTED BUDGET

2026

SCH

OFFICER

Supervisor
Superintendent of Highways
Councilman
Councliman
Councliman
Councilman
Town Justce

Town Clerk/Tax Collector
Assessor, Chalman
Assegsor

Assessor

SALARY

$40,412.00
$60,346.00
$8,345.00
$8,345.00
$8,345.00
$8,345.00
$20,978.00
$43,666.00
$39,094.00
$8,374.00
$8,374.00

EDULE OF SALARIES OF ELECTED TOWN OFFICERS
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Schroon Lake Town Board Meeting November 6 2025
Held at the Town Hall 6:00 P.M

REQUEST TO APPROVE 2026 BARKS AND REC CONTRACT AND FEE SCHEDULE- TABLED

REOUEST TO APPROVE 2026 HHHN CONTRACT FOR EMPLOYEE PHYSICAL EXAMINATIONS AND
IMMUNIZATIONS
RESOLUTION #216-2025
INTRODUCED BY: COUNCILPERSON DONALDSON
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON WELCH
WHEREAS, the Town of Schroon seeks to approve the 2026 HHHN contract for employee physical
examinations and immunizations as follows:
»  $160.00 each Physical Examination
e This fee includes the medical history review and physical examination.
e  $96.00 each Hepatitis B Vaccination (series of 3 required).
e This fee includes the administration of the vaccine.
NOW, THEREFORE, BE IT
RESOLVED, that the Town Board of Schroon hereby approves 2026 HHHN contract for employee physical
examinations and immunizations as follows:
s $160.00 each Physical Examination
o This fee includes the medical history review and physical examination.
o $96.00 each Hepatitis B Vaccination (series of 3 required).
o This fee includes the administration of the vaccine.
DULY ADOPTED NOVEMBER 6, 2025 BY THE FOLLOWING VOTES:

AYES: 5 NAYS: 0
AYES: Councilpersons Miller, Donaldson, Gero, Welch, Supervisor Wood

REOQUEST TO APPROVE 2026 ADIRONDACK LANDFILL SERVICES LIL.C CONTRACT FOR ANNUAL
LANDFILL MONITORING
RESOLUTION #217-2025
INTRODUCED BY: COUNCILPERSON WELCH
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON DONALDSON
WHEREAS, the Town of Schroon seeks to approve the 2026 Adirondack Landfill Services LLC contract for the

required annual landfill monitoring.
NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby approves the 2026 Adirondack Landfill Services LLC
contract for the required annual landfill monitoring.

DULY ADOPTED NOVEMBER 6, 2025 BY THE FOLLOWING VOTES:
AYES: 5 NAYS: 0
AYES: Councilpersons Miller, Donaldson, Gero, Welch, Supervisor Wood

REQUEST TO APPROVE A RESOLUTION AMENDING THE DATE OF ADOPTION FOR THE ESSEX
COUNTY MULTI-JURISDICTIONAL HAZARD MITIGATION PLAN UPDATE

RESOLUTION #218-2025
INTRODUCED BY: COUNCILPERSON GERO

WHO MOVED ITS ADOPTION

SECONDED BY: COUNCILPERSON MILLER
A Resolution Amending the Date of Adoption for the Essex County Multi-Jurisdictional Hazard Mitigation Plan Update

Schroon Lake Town Board Meeting Page 5 of 8




Schroon Lake Town Board Meeting November 6 2025
Held at the Town Hall 6:00 P.M
WHEREAS, on 8/11/2025 the Town Board of the Town of Schroon adopted the Essex County Multi-
Jurisdictional Hazard Mitigation Plan (HMP) Update, in anticipation of receiving final federal approval; and
WHEREAS, the New York State Division of Homeland Security and Emergency Services
(DHSES) and the Federal Emergency Management Agency (FEMA) later completed their review and issued an Approval
Pending Adoption (APA) letter for the Essex County HMP on 10/1 0/2025 and
WHEREAS, FEMA requires that jurisdictions adopt the HMP after the APA letter has been issued to remain
eligible for Hazard Mitigation Assistance (HMA) grant funding; and
WHEREAS, it is necessary for the Town of Schroon to formally amend the adoption date to reflect compliance

with FEMA adoption requirements;
NOW, THEREFORE, BE IT RESOLVED, that the Town Board of the Town of Schroon hereby:

1. Rescinds the prior resolution 156-2025, adopted on August 11, 2025 for the Essex County HMP Update for
procedural correction.

2. Formally adopts the Essex County Multi-Jurisdictional Hazard Mitigation Plan Update as of November 6,
2025 following FEMA's APA designation dated October 10, 2025

3. Affirms its continued commitment to implement the hazard mitigation actions and strategies outlined in the
Plan, subject to funding availability and jurisdictional priorities.

4. Recognizes that this amendment ensures full compliance with FEMA requirements under the Disaster
Mitigation Act of 2000.

DULY ADOPTED NOVEMBER 6, 2025 BY THE FOLLOWING VOTES:
AYES: 5 NAYS: 0
AYES: Councilpersons Miller, Donaldson, Gero, Welch, Supervisor Wood

RESOLUTION INTRODUCING PROPOSED LOCAL LAW 2 OF 2025 ENTITLED LAW PROHIBITING
LOITERING AND OVERNIGHT CAMPING ON PUBLIC PROPERTIES AND SET HEARING DATE - TABLED

REQUEST TO APPROVE WATER UNIT INCREASE FOR 135-200. TM# 156.8-2-5.000, STICKS AND STONES

RESOLUTION # 219-2025
INTRODUCED BY: COUNCILPERSON DONALDSON
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON GERO
WHEREAS, the Town of Schroon seeks to approve the unit increase from 1.00 to 2.00 for Sticks and Stones

restaurant. Sticks and Stones are considered high use commercial, per Water Rules and Regulations they should be assigned
2.00 units, Per Bill Jenks, Water Chief
NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby approves the unit increase from 1.00 to 2.00 for Sticks and
Stones restaurant. Sticks and Stones are considered high use commercial, per Water Rules and Regulations they should be

assigned 2.00 units, Per Bill Jenks, Water Chief
DULY ADOPTED NOVEMBER 6, 2025 BY THE FOLLOWING VOTES:

AYES: 5 NAYS: 0
AYES: Councilpersons Miller, Donaldson, Gero, Welch, Supervisor Wood

DISCUSSION: FAIRFIELD AVE SPEED LIMIT
Supervisor Wood stated: I have heard nothing from the state so far. Still waiting.

DISCUSSION: ADIRONDACK ROAD TRAFFIC PATTERN
Supervisor Wood stated: Essex County DPW have started to monitor the traffic count. They will repeat that in July as

well. The dates were chosen by DPW.
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DISCUSSION: AED STATUS
Supervisor Wood stated: The AED status, Susan had gotten a price for the case for the AED. We will have Susan give

you, Steve what she has.
Councilperson Miller stated: Great, and we will get a plan together.

DISCUSSION: STREET LIGHTS
Supervisor Wood stated: we ordered the light bulbs. I do not know if they have been delivered yet, or picked up.

Councilperson Donaldson stated: have we had any update on getting a Christmas tree this year?

Councilperson Gero stated: we have. We are going to reach out to Pete Seagle. They offered it to us last year but we
already had our tree at that point. We are going to reach back out to them and see if their offer is still available. It’s easily
accessible, we can get the trailer to it easily. I want to make sure that we recognize the Seagle family for their donation.
Fthan and I also came up with some ideas for the front of the Town Hall as well.

DISCUSSION: COMPREHENSIVE PLAN IMPLEMENTATION COMMITTEE MEETING OF 10/16/25
Supervisor Wood stated: The comprehensive plan implementation committee did meet on October 16. It was a very
nice meeting. It is not an actual committee; it’s more of an oversight committee. They have decided on recommendation
from the County they would have 2 regularly scheduled meetings. They can have more, but they will have at least two. One
before the grant cycle and one after the grant cycle. Of course that could change depending on need. They will provide us
with a report at our organizational meeting in January. The report will encompass, what goals we did reach, what goals we
didn’t reach, possibly a list of priorities, what they are working on, what they want to work on next, just a general recap.

REQUEST TO APPROVE PAYMENT TO MOUNTAIN SIDE AUTO REPAIR FOR AUGUST 2025 INVOICE

RESOLUTION #220-2025
INTRODUCED BY: COUNCILPERSON WELCH
WHO MOVED ITS ADOPTION
SECONDED BY: SUPERVISOR WOOD
WHEREAS, the Town of Schroon seeks to approve payment to Mountainside Auto Repair in the amount of

$1,008.60 for 4 winter tires for the Water Department Truck, mounted and balanced performed in August, 2023.
NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby approves payment to Mountainside Auto Repair in the
amount of $1,008.60 for 4 winter tires for the Water Department Truck, mounted and balanced performed in August, 2025.
DULY ADOPTED NOVEMBER 6, 2025 BY THE FOLLOWING VOTES:

AYES: 5 NAYS: _ 0
AYES: Councilpersons Miller, Donaldson, Gero, Welch, Supervisor Wood

DISCUSSION: COURT COMPLAINTS
Supervisor Wood stated: It has been brought to the attention of the town board last week, several postings on Facebook

including the complaints about the quality of service that the Town of Schroon Town Court has or has not been providing
those of you who have had business with the Court. After consultation with the Town Attorney, I would like the following
information to be entered into the minutes of November 6, 2025 at the Public Town Board Meeting.
Mr. Reichenback stated:
All complaints regarding the Court Clerk are to be directed to the Court Justice at msgranger@nycourts.gov
All complaints regarding the Justice are to be directed to the Commission on Judicial Conduct at:
NYS Commission on Judicial Conduct Telephone: 518-453-4600
Empire State Plaza Fax: 518-299-1757
Corning Tower, Suite 2301

Albany NY 12223
Information and directions for filing a complaint about a Justice are available at the website Https://cjc.ny.gov
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DISCUSSION:

Councilperson Gero stated: I want to express my gratitude to my fellow board members. This budget process has been
like nothing I have ever been through. The amount of dedication and time, the respectful disagreements that we had, how
we talked things out, it was a very difficult process but it was a very productive process. I just wanted to tell everyone that I
really appreciate all of you working on this. I really would like to give a shout out to Erica, Sue and Diane. We put them
through the ringer on this process and they were nothing but professional and accommodating through the whole thing.

The second thing is, I brought a concern to Joe, about the road going up into the pavilion. His response time was more
than T would have ever expended. The work he and his crew did was phenomenal. I expect that you might be paving it next

year?
Highway Superintendent Flores stated: yes
Councilperson Gero stated: your response time and what you did to get it ready for truck or treat, really appreciate it.

Councilperson Miller stated: I would just like to echo Rick’s statement about the budget process.
Supervisor Wood stated; prior to this year we had someone who was the book keeper and she did the budget basically
all by herself. We basically relied completely on her knowledge. She has retired. This year, everybody on this board now

knows how to do this budget process.
Councilperson Welch stated: I also just wanted to echo what Rick said about the budget. Thank you everyone.

ADJOURN MEETING AT 6:34 PM
INTRODUCED BY: COUNCILPERSON MILLER

SECONDED BY: COUNCILPERSON WELCH
With no further business, this meeting was adjourned at 6:34 PM, carried unanimously

Respectfully submitted by:
Erica Hedden- Town Clerk
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