Schroon Lake Town Board Meeting June 8, 2026

Held at the Town Hall 6:00 P.M
Present:
Town Supervisor: Meg Wood
Councilpersons: David Williams, Leanna Welch, Rick Gero, Steve Miller
Town Clerk: Erica Hedden
Chief Wastewater: Brian Ritchings
Water Operators: Bill Jenks, Dustin Deyette
Codes Officer: Jon Senecal
Highway Superintendent: Joe Flores
Also Present: Randy Garrison, Eric Welch, Fran Mahler, Skip Mahler, Cathy Farris, Colin Mangan, Mike Dezalia,

Tom Schuhle, Jean Schuhle, Sue Palisano, Robin Coldwell

Public Participation:

Eric Welch stated: I have for you and the board a copy of what I submitted to the department of state and building
and codes regarding a demolition permit issued February 4" 2026. The permit was issued without the required asbestos
abatement survey. Last weekend subject caught fire, and made the asbestos airborne in my direction. You can see what |
filed. The issue I have with the fire is that it was a known hazardous site. When it caught fire early Saturday morning there
was no dispatch to the fire department, I called 911 on multiple occasions and I was told, by 911 that according to our Fire
Department it was a controlled burn. Spontaneous fires do not become controlled burns. The bottom line is the fire does not
destroy the asbestos, it distributes it, it distributes those fibers in the air. It billowed smoke over to my house. I may be at
the age where I will not see the effects of inhaling asbestos but I look across the street and I see a house with 5 children.
Despite my calls, the only call that resulted in the dispatch of the fire department was when I called the number on the van
that was parked next to the burning debris. The person that answered the phone gave me the number for Brian and the
department of labor. I called said number, he said he had to get off the phone and that fire needs to be extinguished. It was
not extinguished; it burned all night into the following day. The following day, they finally put it out.

Supervisor Wood stated: thank you for bringing this in. We will be having another meeting which we will set later
in this meeting, but we will review your paperwork that you submitted.

Robin Coldwell stated: I have been coming here for almost 30 years. I just want to mention that I think Jane
Bouchard is one of the crown jewels of Schroon. She will be retiring soon; she has been nothing short of extraordinary. |
am proud to be here. Secondly, | want to mention about the Seagle festival, we received a 1.8-million-dollar grant from
NYS. It is a huge huge huge huge boost for us and the community.

Randy Garrison stated: in regards to what Mr. Welch had to say, it wasn’t a fire that was burning, it was
smouldering pile of debris. The fire company did put three loads of water on it, on three separate occasions because it was
smouldering. It didn’t burn for three days like he reported to the DEC which has been out there and gave me a clean bill.
As well as the monitoring company that was there to monitor the air, and they gave me a clean bill of health and so did the
asbestos abatement team. The site has been cleaned up and he wants to make something out of nothing. I will make
something out of nothing for him. The fire department did do their job.

REQUEST TO ACCEPT MINUTES OF MAY 11, 12, 29 2026
RESOLUTION #108-2026
INTRODUCED BY: COUNCILPERSON WILLIAMS
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON GERO

WHEREAS, the Town of Schroon seeks to accept the Town Clerks minutes of the May 11% 12th and 29th Town Board
meeting.
NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby accepts the Town Clerks minutes of the May 11™ 12th and 29th
Board meetings.
DULY ADOPTED JUNE 8, 2026 BY THE FOLLOWING VOTES:

AYES: _ 5  NAYS:__ 0 EXCUSED: 0

AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood
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REQUEST TO APPROVE VOUCHERS
RESOLUTION #109-2026
INTRODUCED BY: COUNCILPERSON WELCH
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON MILLER

WHEREAS, the Town of Schroon seeks to approve vouchers

2026 General: $ 61,058.93 2026 Highway: $42,154.68 2026 Sewer: $26,802.36 2026 Water: 7,846.07

NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby approves the vouchers.
DULY ADOPTED JUNE 8, 2026 BY THE FOLLOWING VOTES:
AYES: _5 NAYS: 0 EXCUSED: 0
AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood

REQUEST TO APPROVE DEPARTMENTAL MONTHLY REPORTS
RESOLUTION #110-2026
INTRODUCED BY: COUNCILPERSON WELCH
WHO MOVED ITS ADOPTION
SECONDED BY: SUPERVISOR WOOD

WHEREAS, the Town of Schroon seeks to approve Town Clerk, Water, Highway, Wastewater, Parks, Buildings &
Grounds, and Codes monthly reports for May.

WHEREAS, additionally the Library Annual report.
NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby approves the aforementioned departmental reports.
DULY ADOPTED JUNE 8, 2026 BY THE FOLLOWING VOTES:

AYES: _5  NAYS: 0 EXCUSED: 0

AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood

REQUEST TO APPROVE CONTINENTAL DRIVE WATERLINE MAINTENANCE-TABLED

REQUEST TO APPROVE THE HIRE OF A PART TIME CLUBHOUSE ATTENDANT
RESOLUTION # 111-2026
INTRODUCED BY: COUNCILPERSON GERO
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON MILLER

WHEREAS, the Town of Schroon seeks to approve the hiring of Dan Drescher as Part Time Club House Attendant, grade
1, at a rate of $16.71/ hour effective 6/9/2026.
NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby approves the hiring of Dan Drescher as Part Time Club House
attendant, grade 1, at a rate of $16.71/ hour effective 6/9/2026.
DULY ADOPTED JUNE 8, 2026 BY THE FOLLOWING VOTES:

AYES: _ 5  NAYS:__ 0 EXCUSED: 0

AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood

REQUEST TO APPROVE THE HIRE OF PART TIME SEASONAL LAKE STEWARD & BOAT
WASH ATTENDANT
RESOLUTION # 112-2026
INTRODUCED BY: COUNCILPERSON WILLIAMS
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON GERO

WHEREAS, the Town of Schroon seeks to approve the hiring of Frank Schoenberg as seasonal PTE, Lake Steward and
Boat Wash Attendant, per AWI agreement, at a rate of $16.82/ hr., effective 6/29/2026
NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby approves the hiring of Frank Schoenberg as seasonal PTE, Lake
Steward and Boat Wash Attendant, per AWI agreement, at a rate of $16.82/ hr., effective 6/29/2026
DULY ADOPTED JUNE 8, 2026 BY THE FOLLOWING VOTES:

AYES: _ 5  NAYS:__ 0 EXCUSED: 0

AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood
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REQUEST TO APPROVE ADVERTISING FOR FTE MAINTENANCE POSITION
RESOLUTION # 113-2026
INTRODUCED BY: COUNCILPERSON WILLIAMS
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON MILLER

WHEREAS, the Town of Schroon seeks to approve advertising for a Full Time Maintenance position for the Town Hall
and other buildings and grounds as well as duties as needed. This position will include all town restroom cleanings and other
maintenance items as assigned.
NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby approves advertising for a Full Time Maintenance position for the
Town Hall and other buildings and grounds as well as duties as needed. This position will include all town restroom cleanings
and other maintenance items as assigned.
DULY ADOPTED JUNE 8, 2026 BY THE FOLLOWING VOTES:

AYES: _ 5  NAYS: __ 0 EXCUSED: 0

AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood

MAINTENANCE PERSON

LOCATION: Town of Schroon Town Hall

JOB TYPE: Full-Time (40 Hours per Week) — Overtime Possible

SALARY: Determined by experience

JOB SUMMARY

The Town of Schroon is seeking a reliable and detail-oriented individual to maintain cleanliness and organization
in our facilities. This role is essential in ensuring a safe, sanitary, and welcoming environment. In addition to
routine cleaning responsibilities, the ideal candidate will be flexible and willing to assist with other tasks as needed.
KEY RESPONSIBILITIES

* Perform general cleaning duties including sweeping, mopping, vacuuming, dusting, and sanitizing surfaces.

* Maintain facility cleanliness and functionality through routine inspections and light maintenance tasks.

* Clean and maintain restrooms, common areas, and workspaces.

* Empty trash and recycling bins and ensure proper disposal.

* Restock cleaning supplies and notify management when inventory is low.

* Follow health and safety guidelines at all times.

* Assist with additional tasks or special projects assigned by the Supervisor, such as shoveling walkways, filling in at
the Transfer Station when needed, covering for the Crossing Guard, and mild landscaping.

* Perform mowing, trimming, painting, and similar maintenance tasks at Town-owned facilities and other locations as needed.
* Cleaning of the Beach and Boat House bathrooms during the summer season.

* Other duties as assigned.

MINIMUM QUALIFICATIONS

* Previous cleaning or janitorial experience preferred but not required.

« Strong attention to detail and ability to work independently.

* Dependable, punctual, trustworthy, and self-motivated.

* Ability to follow instructions and adapt to changing priorities.

* Physical ability to stand, bend, lift, and perform repetitive tasks.

* Valid New York State Driver's License.

SCHEDULE

As assigned by the Supervisor.

RESIDENCY REQUIREMENT

Residency within the Town of Schroon is not required.

HOW TO APPLY

Pick up an application at the Town Hall at 15 Leland Ave, Schroon Lake NY or visit our website at
https://townofschroonny.gov/employment-opportunities/
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REQUEST TO APPROVE AMENDMENT TO LOCAL LAW#3, 1980 DEFENSE OF TOWN OFFICERS AND
EMPLOYEES LAW

RESOLUTION # 114 -2026

INTRODUCED BY: COUNCILPERSON WELCH

WHO MOVED ITS ADOPTION

SECONDED BY: COUNCILPERSON WILLIAMS

WHEREAS, the Town Board wishes to consider the amendment of Local Law 3 of 1980 entitled, " A Local Law
Defense of Town Officers and Employees Law” the amendment shall be an additional sentence to be added to Section 1(a):
For the limited purposes of this Local Law and its implementation, the term “employee” shall also include any Town -
Appointed Member of any Town governmental Board, Agency, District, Commission of committee including without
limitation Planning Board, Zoning Board of Appeals, and Board of Assessment Review acting in her or his governmental
capacity as such.

WHEREAS, Municipal Home Rule Law §20 requires the Town Board to hold a Public Hearing prior to the adoption of
any Local Law,

NOW, THEREFORE, BE IT

RESOLVED, that the Schroon Town Board shall meet and hold a Public Hearing at the Schroon Town Hall, 15 Leland
Ave., Schroon Lake, New York, at 5:45p.m. on July 13th, 2026 to hear all interested persons and take any necessary action
provided by the amendment to a local law concerning proposed Local Law 3 of 1980; and

BE IT FURTHUR,

RESOLVED, that the Town Board further authorizes and directs the Schroon Town Clerk to publish and post a Notice of
Public Hearing concerning proposed amendment to Local Law 3 of 1980 in the manner provided by law and to make a copy of the
proposed amendment to the Local Law available for public inspection in the Town Clerk’s office following the adoption of this
Resolution and until the Public Hearing is closed.

DULY ADOPTED JUNE 8, 2026 BY THE FOLLOWING VOTES:
AYES: _5 NAYS:__ 0 EXCUSED: 0
AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood

REQUEST TO APPROVE INTRODUCTION OF CHANGE TO LOCAL LAW #2 OF 2021 - TABLED

REQUEST TO APPROVE INVOICE FROM JUSTICE MIDGLEY/LRM INC.
RESOLUTION #115-2026
INTRODUCED BY: COUNCILPERSON GERO
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON WELCH

WHEREAS, the Town of Schroon seeks to approve the payment to Justice Midgley/LRM Inc. for 37 hours of Court Clerk
duties and travel expenses totaling $2,723.25. Services were at the request of Justice Granger, to assist with Court Clerk duties
and assist the Justice. Payment will come from Court funds.
NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby approves the payment to Justice Midgley/LRM Inc. for 37 hours of
Court Clerk duties and travel expenses totaling $2,723.25. Services were at the request of Justice Granger, to assist with Court

Clerk duties and assist the Justice. Payment will come from Court Funds.
DULY ADOPTED JUNE 8, 2026 BY THE FOLLOWING VOTES:
AYES: _5 NAYS: 0 EXCUSED: 0
AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood

REQUEST TO AUTHORIZE AN AGREEMENT WITH BIGGS CONSULTING ENGINEERING PLLC FOR
PROFESSIONAL SERVICES FOR BANDSTAND RESTORATION DESIGN
RESOLUTION #116 -2026
INTRODUCED BY: SUPERVISOR WOOD
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON MILLER

WHEREAS, the Town of Schroon has a structural assessment of the Schroon Lake Bandstand conducted and intends to
advance efforts related to the restoration of the Schroon Lake Bandstand as detailed in the report on page 47, Scheme 2; and

WHEREAS, the Town Board seeks to retain the professional services of David Biggs Consulting Engineering PLLC for
limited professional consulting services to be performed for the restoration design of the Bandstand based on the August 10,
2025, report titled Structural Assessment Schroon Lake Bandstand; and

WHEREAS, the Town of Schroon Procurement Policy Purchasing Guidelines provides for the authorization of Professional
Services contracts up to an amount not to exceed $74,999.99 upon recommendation of the department head, Supervisor or Town
Board; and

WHEREAS, the Town Board has reviewed the Proposal for Professional Services for Bandstand Restoration Design from
David Biggs Consulting Engineering PLLC and finds the terms of the agreement and professional qualifications to be agreeable,
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and finds the proposed total fee in the amount not to exceed $72,800.00 to be a reasonable sum for the scope of work and services
to be provided.
NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of the town of Schroon hereby authorizes the Town Supervisor to execute a Professional
Services Agreement with David Biggs Consulting Engineering PLLC for the proposed Band Stand Restoration Design.
DULY ADOPTED JUNE 8, 2026 BY THE FOLLOWING VOTES:

AYES: _5 NAYS:__ 0 EXCUSED: 0

AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood

REQUEST TO APPROVE SUPPORT FOR THE LODGE AT SCHROON LAKE LIQUOR, WINE, BEER, CIDER
LICENSE APPLICATION
RESOLUTION # 117-2026
INTRODUCED BY: COUNCILPERSON WELCH
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON MILLER
WHEREAS, the Town of Schroon seeks to approve the review and waiver of the 30-day notice requirement. This waiver

is regarding the Lodge at Schroon Lake LLC request for 1030 US Route 9 to establish a seasonal establishment classified as
“bar/tavern” that will be serving food per NYS DOH and liquor according to the NYS Liquor authority.
NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby approves a waiver of the 30-day notice requirements for the
Lodge at Schroon LLC’s liquor license.
DULY ADOPTED JUNE 8, 2026 BY THE FOLLOWING VOTES:

AYES: _5 NAYS:__ 0 EXCUSED: 0
AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood

REQUEST TO APPROVE SERVICES OF AN ENGINEER TO PROVIDE REQUIRED REVIEW OF
DEVELOPMENT PROJECTS WITHIN THE TOWN OF SCHROON

RESOLUTION #118-2026
INTRODUCED BY: COUNCILPERSON WILLIAMS
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON GERO
WHEREAS, the Town of Schroon seeks to approve request for engineering services to be provided for review and

oversight, as needed, to fulfill requirements for development projects within the Town of Schroon; all costs to be paid for by
project owners.
NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby approves the request for engineering services to be provided
for review and oversight, as needed, to fulfill requirements for development projects within the Town of Schroon; all costs to be
paid for by project owners.
DULY ADOPTED JUNE 8, 2026 BY THE FOLLOWING VOTES:

AYES: _5  NAYS: 0 EXCUSED: 0
AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood

REQUEST AUTHORIZING SUBMISSION OF A GRANT APPLICATION TO THE 2026 NYS DEC WATER
QUALITY IMPROVEMENT PROGRAM (WOIP) FOR WASTEWATER INFRASTRUCTURE IMPROVEMENTS

RESOLUTION #119-2026

INTRODUCED BY: COUNCILPERSON GERO
WHO MOVED ITS ADOPTION

SECONDED BY: COUNCILPERSON WELCH

WHEREAS, the New York State Department of Environmental Conservation has made grant funds available for FY
2026 through the Water Quality Improvement Program (WQIP), wherein grant funds are made available to municipalities
to implement projects that directly improve water quality or habitat, promote flood risk reduction, restoration, and
enhanced flood and climate resiliency, or protect a drinking water source, including wastewater treatment improvement
projects; and

WHEREAS, the Town of Schroon intends to apply for a 2026 WQIP grant to implement a wastewater improvement
project that will replace failing infrastructure within Rogers Brook and will provide the required local match of 25% of the
grant award, per state grant contract requirements.

NOW, THEREFORE, BE IT RESOLVED, that the Town Supervisor of the Town of Schroon is hereby authorized
to submit an application to request grant funding to support the Rogers Brook Sewer Main Replacement Project; and
NOW, THEREFORE, BE IT FURTHER

RESOLVED, that the Town Supervisor of the Town of Schroon is authorized to sign and execute all necessary
documents relating to the NYS DEC WQIP grant agreement, if awarded.
DULY ADOPTED JUNE 8, 2026 BY THE FOLLOWING VOTES:

AYES: _5 NAYS:__ 0 EXCUSED: 0
AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood
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REQUEST TO AUTHORIZE THE TOWN TO ADVERTISE AND PUBLISH A REQUEST FOR QUALIFICATIONS
FOR THE ROGERS BROOK SEWER MAIN PROJECT UPDATE FOR ENGINEERING SERVICES,
SPECIFICALLY FINAL DESIGN AND CONSTRUCTION SERVICES ADMINISTRATION AND OVERSIGHT
RESOLUTION #120-2026
INTRODUCED BY: COUNCILPERSON WELCH
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON GERO

WHEREAS, the Town of Schroon seeks to approve to publish and advertise a Request for Qualifications for Rogers
Brook Sewer Main Project Update for engineering services, specifically for the final design and construction services
administration and oversight.

LEGAL NOTICE

NOTICE IS HEREBY GIVEN that the Town of Schroon will accept Statements of Qualifications (SOQ) until Wednesday,
July 1, 2026 at 2:00 PM for Engineering Consultant Services associated with the Rogers Brook Sewer Main Improvement
Project.

The project includes final design, permitting, bidding, construction administration, inspection, and closeout services
associated with municipal sewer infrastructure improvements.

This project is funded in part through the New York State Environmental Facilities Corporation (NYSEFC) Clean Water
State Revolving Fund (CWSRF) Program and the Northern Border Regional Commission (NBRC). All applicable federal
and state requirements shall apply.

Minority- and Women-Owned Business Enterprises (MWBE), Service-Disabled Veteran-Owned Businesses (SDVOB), and
Disadvantaged Business Enterprises (DBE) are encouraged to submit qualifications.

RFQ documents and electronic submission information are available at:
https://app.smartsheet.com/b/form/019¢411eb14b76b9912e¢058bd5c7c9e0

RFQ documents and procurement information are also available through the New York State Contract Reporter (NYSCR)
under CR# 2135684.

Questions regarding this RFQ must be submitted electronically no later than June 24, 2026 at 2:00 PM.

The Town reserves the right to reject any or all submissions and waive informalities in the best interest of the Town.
Published: June 8, 2026

Essex County Office of Community Resources

Elizabethtown, New York 12932

(518) 873-3687
NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby approves advertisement for Request for Qualifications for
Rogers Brook Sewer Main Project Update for engineering services, specifically for the final design and construction services
administration and oversight.
DULY ADOPTED JUNE 8, 2026 BY THE FOLLOWING VOTES:

AYES: _5 NAYS:__ 0 EXCUSED: 0
AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood
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REQUEST TO APPROVE RESOLUTION OF THE TOWN OF SCHROON TO MAKE SEQRA DETERMINATION
RELATIVE TO THE TOWN OF SCHROON ROGER’S BROOK SEWER MAIN IMPROVEMENT PROJECT
UPDATE
RESOLUTION #121-2026
INTRODUCED BY: COUNCILPERSON WILLIAMS
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON MILLER

WHEREAS, the Town of Schroon has proposed construction of the Rogers Brook Sewer Main Improvement Project
Update (hereinafter, referred to as “Said Action”); and

WHEREAS, the Town has determined Said Action is an Unlisted Action pursuant to Article 8 of the New York
Environmental Conservation Law and Title 6 of the New York Code of Rules and Regulations, Part 617, known as the New
York Environmental Quality Review Act (collectively, the “Regulations”); and

WHEREAS, the Town of Schroon has conducted a coordinated review of Said Action with Involved Agencies and
completed the Full Environmental Assessment Form for Said Action in compliance with the Regulations, and intends to comply
with any permitting requirements necessary for the implementation of Said Action; and

WHEREAS said review and assessment under SEQRA has resulted in a reasoned determination that Said Action will not
result in adverse environmental impacts therefore, Said Action will not significantly impact the environment.

NOW, THEREFORE, BE IT

RESOLVED, by the Town Board of the Town of Schroon, in its role as Lead Agency that a Negative Declaration for the
proposed construction of the Rogers Brook Sewer Main Improvement Project be issued in full compliance with New York State
Environmental Conservation Plan and the New York State Environmental Quality Control Review Act.
DULY ADOPTED JUNE 8, 2026 BY THE FOLLOWING VOTES:

AYES: _5 NAYS:__ 0 EXCUSED: 0

AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood

REQUEST TO APPROVE RESOLUTION OF THE TOWN OF SCHROON TO DECLARE LEAD AGENCY STATUS
PURSUANT TO THE STATE ENVIRONMENTAL QUALITY REVIEW ACT (‘SEQRA”) RELATIVE TO THE

TOWN OF SCHROON’S ROGER’S BROOK SEWER MAIN IMPROVEMENT PROJECT UPDATE
RESOLUTION #122-2026
INTRODUCED BY: COUNCILPERSON WELCH
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON WILLIAMS

WHEREAS, the Town of Schroon has proposed the Roger’s Brook Sewer Main Improvement Project Update
(hereinafter, referred to as “Said Action”); and

WHEREAS, Said Action requires review under the New York State Environmental Quality Review Act (SEQRA), per
6NYCRR Per 617; and

WHEREAS, Said Action is classified as an Unlisted Action under SEQRA pursuant to 6NYCRR Part 617.4 and 617.5;

and

WHEREAS, multiple agencies may have approval and/or funding authority over Said Action; and

WHEREAS, 6NYCRR Part 617.2(u) defines “Lead Agency” as, an involved agency principally responsible for
undertaking funding or approving an action, and therefore responsible for determining whether an environmental impact
statement is required in connection with the action, and for the preparation and filing of the statement if one is required; and

WHEREAS, on July 15, 2025 the Town of Schroon issues a Notice to Involved Agencies of its intent to establish itself
as Lead Agency and that, pursuant to 6NYCRR Sections 617.6(a)(3), (b)(3) and 617.7 (b)(3), (b)(4), the Town initiated a
coordinated environmental review process of Said Action as an Unlisted Action under SEQRA and further intends to
implement and complete all responsibilities of that office.
NOW, THEREFORE, BE IT

RESOLVED, by the Town Board of the Town of Schroon hereby declares itself Lead Agency, as defined in 6NYCRR

Part 617.2 (u)m for the coordinated review of Said Action under the New York State Environmental Quality Review Act.
DULY ADOPTED JUNE 8, 2026 BY THE FOLLOWING VOTES:

AYES: _5  NAYS: 0 EXCUSED: 0
AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood
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REQUEST TO APPROVE WATER DEPARTMENT INSTALLATION OF NEW FERGUSON WATERWORKS
SHUT OFF AT SKYLARK LANE
RESOLUTION # 123-2026
INTRODUCED BY: COUNCILPERSON WILLIAMS
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON GERO

WHEREAS, the Town of Schroon seeks to approve the purchase of $6,303.92 from Ferguson Waterworks for items
required to install a new Shut off valve on the south end of Skylark Lane.

NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby approves the purchase of $6,303.92 from Ferguson Waterworks for
items required to install a new Shut off valve on the south end of Skylark Lane.
DULY ADOPTED JUNE 8, 2026 BY THE FOLLOWING VOTES:

AYES: _5 NAYS:__ 0 EXCUSED: 0

AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood

REQUEST TO APPROVE PROPOSAL FOR 2026 AIRSTRIP ASPHALT MAINTENANCE & LINE STRIPING
RESOLUTION #124-2026

INTRODUCED BY: COUNCILPERSON MILLER

WHO MOVED ITS ADOPTION

SECONDED BY: COUNCILPERSON GERO

WHEREAS, the Town of Schroon seeks to approve an airstrip maintenance project hiring Premier Pavement Markings,
LLC in the amount of $23,000; work to commence upon proper NOTAM notification.

WHEREAS, five companies were contacted for quotes, Premier Pavement Markings LLC at $23,000. Rounds Paving &
Excavating did not supply a quote, Crafco did not reply for quote request, Black Velvet Paving & Sealcoating did not reply for a
quote request and J&J Sealcoating did not reply to a quote request.

NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby approves an airstrip maintenance project with Premier Pavement
Markings, LLC in the amount of $23,000.

DULY ADOPTED JUNE 8, 2026 BY THE FOLLOWING VOTES:
AYES: _5 NAYS:__ 0 EXCUSED: 0

AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood

REQUEST TO APPROVE THE HIRE OF A LIBRARY MANAGER
RESOLUTION #125-2026
INTRODUCED BY: COUNCILPERSON GERO
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON UNANIMOUS

WHEREAS, the Town of Schroon seeks to approve the hiring of Aubrey Slaterpryce as a Full Time Library Manager, grade
4 at a rate of $25.00/ hour, effective July 20, 2026

WHEREAS, Jane Bouchard will be hired as a temporary employee at her current hourly rate of $25.93/hr. to provide
training as needed.

NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby approves the hiring of Aubrey Slaterpryce as a Full Time Library
Manager, grade 4 at a rate of $25.00/ hour, effective July 20™, 2026

ADDITIONALLY RESOLVED,
DULY ADOPTED JUNE 8, 2026 BY THE FOLLOWING VOTES:

AYES: 5 NAYS: _ 0 EXCUSED: 0

AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood

REQUEST TO APPROVE THE PURCHASE OF MATERIALS AND LABOR EXPENSES RELATED TO THE BAND
STAND RESTORATION PROJECT
RESOLUTION #126-2026
INTRODUCED BY: COUNCILPERSON WELCH
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON WILLIAMS

WHEREAS, the Town of Schroon seeks to approve a total cost estimate for parts/ materials/ labor/ equipment for the
Bandstand Restoration Project not to exceed $12,000.00

WHEREAS, the purchase of up to $4,000 in materials and equipment. Building and Grounds Maintenance specialists
estimates: Lumber to be $507.36, lag bolts, threaded rod, nuts and washers to be $913.90, Cable, turnbuckles, wire clips and
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thimbles to be $1,208.01 and a lift rental at an estimate of $640.00. For a total materials and equipment cost of $3,269.27,
purchases not to exceed $4,000 to account for unexpended costs and expenses.

WHEREAS, Labor to be provided by Keith Merrill, estimates $5,000.00 to work with Ethan Thompson.

NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby approves a total expense not to exceed $12,000 for the Bandstand
Restoration Project.
DULY ADOPTED JUNE 8, 2026 BY THE FOLLOWING VOTES:

AYES: _5 NAYS: __ 0 EXCUSED: 0

AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood

REQUEST TO APPROVE AMENDMENT TO THE TOWN OF SCHROON REVOLVING LOAN FUND PROGRAM
DESIGN AND GUIDELINES
RESOLUTION #127-2026
INTRODUCED BY: COUNCILPERSON MILLER
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON WELCH

WHEREAS, the Town of Schroon seeks to approve an amendment to the Town of Schroon Revolving Loan Fund Design
and Guidelines. In section: LOAN APPLICATION, the following paragraph will be deleted “Credit Not Otherwise Available”.
And the following will be added “Credit History, as a requirement to receive funding, the loan applicant must present a positive
credit report obtained by the Town of Schroon using an accredited credit scoring service with cost of the report paid by the
applicant.”

NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby approves the above forementioned amendments to the Revolving
Loan Fund Programs Design and Guidelines,
DULY ADOPTED JUNE 8, 2026 BY THE FOLLOWING VOTES:

AYES: _5 NAYS:__ 0 EXCUSED: 0

AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood

REQUEST TO APPROVE 2026 INTEREST RATE FOR THE REVOLVING LOAN FUND CONTRACTS.
RESOLUTION # 128-2026
INTRODUCED BY: COUNCILPERSON MILLER
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON GERO

WHEREAS, the Town of Schroon seeks to approve a 2026 interest rate of 5.75% for the Revolving Loan Fund Loans.
Prime rate of 6.75% less 1%.

NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby approves a 2026 interest rate of 5.75% for the Revolving Loan Fund
Loans.
DULY ADOPTED JUNE 8, 2026 BY THE FOLLOWING VOTES:

AYES: _5  NAYS: 0 EXCUSED: 0

AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood

REQUEST TO APPROVE SETTING A PUBLIC BOARD MEETING ON 6/17/26 AT 8AM TO REVIEW THE 9
ENGINEERING PROPOSALS FOR THE STORM WATER ASSESSMENT PROJECT
RESOLUTION #129-2026
INTRODUCED BY: COUNCILPERSON WILLIAMS
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON WELCH

WHEREAS, the Town of Schroon seeks to approve setting a public board meeting on Wednesday the 17" at 8AM to review
the 9 proposals for the Schroon Lake Storm water Assessment RFP.

NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby approves setting a public board meeting on Wednesday the 17% at
8AM to review the 9 proposals for the Schroon Lake Storm water Assessment RFP.
DULY ADOPTED JUNE 8, 2026 BY THE FOLLOWING VOTES:

AYES: _5 NAYS:_ 0 EXCUSED: 0

AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood
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DISCUSSION: ADIRONDACK ROAD SPEED LIMIT — ESSEX COUNTY DPW WILL MONITOR EARLY AND
MID-SUMMER

Supervisor Wood stated: this is a continuation of the work we have been doing regarding Adirondack rd. speed limits and
road issues. DPW will be monitoring the traffic at two intervals over the next few months. At the end, their findings will be
shared with the Town.

DISCUSSION: LOCAL ORDINANCE LIMITING TOWN PARK EVENING ACTIVITES

Supervisor Wood stated: Rick did a lot of research on this. This is a state law but the law mainly refers to loitering near
public places where there are children. Depending on how far we want to go with this, we can have a local law with this, but
again its powers are limited. As far as the activities go at night, we set the hours at the pavilion and we are going to address the
lighting.

DISCUSSION: TOWN ENERGY COSTS YTD AS WELL AS HIGHWAY YTD PAVING COST

Supervisor Wood stated: We are working on gathering the information regarding how much we have spent on electricity
as well as gas and oil. In addition, paving costs. It was brought to our attention that DPW at the County is already over their
yearly budget for those items. We wanted to get an up-to-date figure on ours as well. This will help us budget for next year as
well.

DISCUSSION: BESS -2 PRESENTATIONS BY NYSERDA ECBOS AND AATV WITH INFORMATION:
MORATORIUM DUE TO PENDING ZONING CHANGES

Supervisor Wood stated: This is a hot button topic. Several us when to the Adirondack Association of Towns and
Villages for a presentation as well as up at the county. There was a lot of information. The town doesn’t own any land that
would be amenable to this type of use, so it isn’t a town issue but it might be a zoning issue. We do not have to wait to put a
moratorium if we chose to. The town board is paying attention to this topic. We are aware. Several towns near us are working
on this as well. We are watching this and doing our research before we move into any actions. The only place currently in the
Adirondack Park that had gotten approval from the APA is down in Sacandaga NY.

DISCUSSION: ZONING/STR (Comprehensive Plan)
Supervisor Wood stated: This is part of the comprehensive pan, the bid packets were put out, the opening is on the 30™ of
June. We got a $79,000 dollar grant to fund that.

DISCUSSION: BASKERBALL COURT UPDATE (Comprehensive Plan)
Councilperson Williams stated: we are working on changing the height of the baskets.
Highway Superintendent Flores stated: we are going to make brackets and drop it down to the appropriate height.
Councilpersons Williams stated: the folks coming to do the work on the court, CRAFCO will be here sometime in July to
do the court.

DISCUSSION: TOWN PARK PLAYGROUND UPDATE (Comprehensive Plan)

Councilperson Williams stated: we have the chair and we have ordered all the stuff and hopefully it will be in by July.
Rick was working on a site plan; we need to work on where everything will go.

Councilperson Gero stated: well, the swings are going to go on the existing arches and we think we will put the merry-go-
round where the pirate ship was.

DISCUSSION: ZONING/CODES/ENFORCEMENT (Comprehensive Plan)
Supervisor Wood stated: we have had some recent issues; we are already working on a 2027 budget. We are already
working on having updated procedures for computer systems and dealing with codes items.

DISCUSSION: ROGERS BROOK WASTEWATER PROJECT STATUS
Supervisor Wood stated: we discussed this earlier in the meeting, just that the project is still slowly rolling forward.

DISCUSSION: HYDROLOGIC ASSESSMENT — 9 PROPOSALS (Comprehensive Plan)
Supervisor Wood stated: this was on the agenda for discussion but we did already set a date earlier in this meeting. At the
scheduled meeting we will go over the 9 proposals that we have. We are very happy to have received such interest
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DISCUSSION: WATER DEPARTMENT IMPROVEMENTS
Supervisor Wood stated: there is a lot going on with this. We have a lot of things we need to do in the water department.
We need to address the issues on Skylark Lane.

DISCUSSION: FISHING PIER ALICE HALLORAN ECS&W SUGGESTED UPDATING ENGINEERING PLANS
FOR DOCK SYSTEM AND REPLICATE FOR FISHING PIER. PART OF WATERFRONT PROJECT (WILL SEND
INTERNS TO MAP TREES, SPRINKLER SYSTEM., ETC. TO ASSIST WITH OVERALL ASSET MANAGEMENT
PLAN FOR THE PARK) (Comprehensive Plan)

Supervisor Wood stated: The stabilizers under the fishing pier are not in great shape. We are concerned that it may not be
safe to put in the fishing pier. Alice Halloran from Essex County suggested that we look at all prior plans and maps to try and
figure out what is in the water so we can start figuring out what we need to do to fix this issue.

Councilperson Gero stated: Joe and I have had some discussions on this. We think we can get it in this year, we think we
can come up with something to make it work for this year.

Highway Superintendent Flores stated: yes, we do, then once we do, we will put some people on it and test its strength.

Councilperson Gero stated: if we have one single doubt as to its safety after we put it in, we are going to take it right back
out. If we are not confident it is safe, then we will not be using it this year. Unfortunately, we won’t really know until we go
through all the work to put it in. Safety is our #1 priority.

DISCUSSION: HWY FUEL TANK SYSTEM REPLACEMENT TO BE IN 2027 BUDGET

Supervisor Wood stated: this will be added to the budget for 2027, highway and many of our departments have some big
purchases they need to make to stay up to date with equipment. We will add these to the budget and see what we can
accommodate. The system will reach its expiration very soon.

DISCUSSION: TRANSFER STATION CHANGES (Comprehensive Plan)
Supervisor Wood stated: we are making progress at the transfer station. The new payment system and weigh system
should be up and running at the end of the month. We met last Friday with Peter Molas with the DOL to go over safety.

DISCUSSION: GOLF COURSE AND CLLUB HOUSE UPDATE
Councilperson Welch stated: we are up to 67 memberships, as of Friday. We ordered staff shirts and some other items to
sell in the clubhouse. I also have an inventory from Jon for the greenskeeper shed.

DISCUSSION: FYI — SL.CS BEACH DAY IS JUNE 16TH
Supervisor Wood stated: this is just to let everyone know that the School is doing their Beach Day, which involves a
GIANT slip and slide at the beach on the 16™.

DISCUSSION: REVIEW EMPLOYEE MANUAL AND POLICIES/PROCEDURES WITH EMPHASIS ON WAGES
Supervisor Wood stated: It is time for us to review the employee manual and policy. Previously we all took a section and
reviewed those sections. It worked well, so let’s do that again.

Councilperson Gero stated: Congratulations to the graduating class of 2026!

Thank you to our Highway Department, Buildings and Grounds, Water and Wastewater crews for their
efforts during May.

Any other business before the board

ADJOUTN MEETING AT 7:25PM

INTRODUCED BY: COUNCILPERSON WELCH

SECONDED BY: COUNCILPERSON GERO

With no further business, this meeting was adjourned at 7:25PM, carried unanimously.

Erica Hedden
Town Clerk
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