Schroon Lake Town Board Meeting June, 17, 2026

Held at the Town Hall 8:00 AM
Present:
Town Supervisor: Meg Wood
Councilpersons: Rick Gero, Steve Miller EXCUSED: Leanna Welch and David Williams
Town Clerk: Erica Hedden
Also Present: Joe Flores, Brian Ritchings

Supervisor Wood called the meeting to order at 8:00A.M. with a salute to the Flag.

DISCUSSION: STORMWATER ASSESSMENT PROPOSALS
Councilperson Gero stated: I sat down and read all of these. There are 9 proposals here and all of them are great.

Supervisor Wood stated: yes, it was a lot to read.
Discussion ensued regarding the nine (9) received RFPs for the Storm water Assessment

Firm Cost Labor Hours | Office Schedule
Location
AEDA $48,477 388 Plattsburgh, NY | December
2026
AquaLink $45,500 910 Newcomb, NY February 2027
(Approx. 8
Months)
Barton & $49,500 Not Identified | Liverpool, NY Approx. 8
Loguidice Months
DuBois & King | $49,825 323 Randolph, VT March 2027
Engineering $44,040 281 Saratoga Approx. 9
Ventures Springs, NY Months
H2M $45,000 Not Identified | Melville, NY Approx. 6-9
Months
LaBella $49,970 350 Glens Falls, NY | Approx. 5.5
Months
SDA $50,000 324 Bolton Landing, | March 2027
NY
SWBR $49,120 297.5 Rochester, NY December
2026 (Approx.
142 Days)

DATA NOTE: Labor hours are shown only when specifically identified within the proposal.

RESOLUTION TO APPROVE PECKHAM RD CORP COST FOR MATERIALS FOR LOCH MULLER RD
RESOLUTION #130-2026
INTRODUCED BY: COUNCILPERSON GERO
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON MILLER
WHEREAS, the Town of Schroon seeks to approve the purchase of $221,921.50 using CHIPS money to purchase
materials to be used to repair Loch Muller Rd.
NOW, THEREFORE, BE IT
RESOLVED, that the Town Board of Schroon hereby approves the purchase of $221,921.50 using CHIPS money to
purchase materials to be used to repair Loch Muller Rd.
DULY ADOPTED JUNE 17, 2026 BY THE FOLLOWING VOTES:
AYES: __ 3 NAYS:__ 0 EXCUSED: 2
AYES: Supervisor Wood, Councilperson Gero and Miller EXCUSED: Councilperson Welch and Williams
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RESOLUTION TO APPROVE HIGHWAY TO PURCHASE TRAFFIC CONES
RESOLUTION #131-2026
INTRODUCED BY: SUPERVISOR WOOD
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON GERO
WHEREAS, the Town of Schroon seeks to approve the purchase of 150 stenciled traffic cones from Traffic Cones
for Less in the amount of $3,808.80.
WHEREAS, Additional quotes were obtained from Traffic Safety Warehouse for $4,354.02, and Traffic Safety Store
for $4,454.47
NOW, THEREFORE, BE IT RESOLVED, that the Town Board of Schroon hereby approves the purchase of 150 stenciled
traffic cones from Traffic Cones for Less in the amount of $3,808.80.
DULY ADOPTED JUNE 17, 2026 BY THE FOLLOWING VOTES:
AYES: __ 3 NAYS:__ 0 EXCUSED: 2
AYES: Supervisor Wood, Councilperson Gero and Miller EXCUSED: Councilperson Welch and Williams

RESOLUTION TO APPROVE PURCHASE OF MATERIALS FOR SKYLARK LN REPAIR
RESOLUTION #132-2026
INTRODUCED BY: SUPERVISOR WOOD
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON MILLER
WHEREAS, the Town of Schroon seeks to approve the purchase in the amount of $9,109.00 for one day’s worth of
repairs from a water dig on Skylark Lane, materials to be provided by the Town.
WHEREAS, Funds: Highway Dept
NOW, THEREFORE, BE IT RESOLVED, that the Town Board of Schroon hereby approves the purchase in the amount of
$9,109.00 for one day’s worth of repairs from a water dig on Skylark Lane, materials to be provided by the Town.
DULY ADOPTED JUNE 17,2026 BY THE FOLLOWING VOTES:
AYES: __ 3 NAYS:__ 0 EXCUSED: 2
AYES: Supervisor Wood, Councilperson Gero and Miller EXCUSED: Councilperson Welch and Williams

RESOLUTION TO APPROVE WASTEWATER TRAINEE COURSE ATTENDANCE TO NCC
RESOLUTION #133-2026
INTRODUCED BY: COUNCILPERSON
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON
WHEREAS, the Town of Schroon seeks to approve sending Robert Haff to North Country Community College for a
Basic Operations course. Cost will be $975 plus mileage reimbursement.
WHEREAS, Classes are 9/18&19, 9/25&26, 10/2&3, 10/9, 10/16&17, 10/23&24, 10/30 and 11/6 &7.
WHEREAS, Funds: Wastewater
NOW, THEREFORE, BE IT RESOLVED, that the Town Board of Schroon hereby approves sending Robert Haff to North
Country Community College for a Basic Operations course. Cost will be $975 plus mileage reimbursement.
DULY ADOPTED JUNE 17, 2026 BY THE FOLLOWING VOTES:
AYES: __ 3 NAYS:__ 0 EXCUSED: 2
AYES: Supervisor Wood, Councilperson Gero and Miller EXCUSED: Councilperson Welch and Williams

REQUEST TO APPROVE ADDING PHILLIPS AED CONTRACT $150.00
RESOLUTION #134-2026
INTRODUCED BY: COUNCILPERSON MILLER
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON GERO
WHEREAS, the Town of Schroon seeks to approve moving the previously purchased AED located at the beach to
the Golf Course, as well as being added to the current maintenance contract.
NOW, THEREFORE, BE IT RESOLVED, that the Town Board of Schroon hereby approves the moving the previously
purchased AED located at the beach to the Golf Course, as well as being added to the current maintenance contract.
DULY ADOPTED JUNE 17, 2026 BY THE FOLLOWING VOTES:
AYES: __ 3 NAYS:__ 0 EXCUSED: 2
AYES: Supervisor Wood, Councilperson Gero and Miller EXCUSED: Councilperson Welch and Williams
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DISCUSSION: WASTEWATER CYBER SECURITY

Wastewater Chief Operator Ritchings stated: I had a cyber security assessment done at the plant. There are a few
things we need to upgrade. This is part of some new rules and regulations coming from the State, and we will need to see
changes in place by March 2027.

Supervisor Wood stated: this also goes along with the new ADA compliance rules. We have a lot of updating we need
to do to our website to make it meet the new ADA standards.

DISCUSSION: FOURTH OF JULY PREP MEETING
Supervisor Wood stated: we will be having a fourth of July prep meeting today at 2PM

DISCUSSION: ACCOUNTING SYSTEM

Supervisor Wood stated: We are looking into a new town wide system. We have got to get moving on this. Switching
systems is going to be a huge undertaking but its like ripping off a band aid, we just have to do it. We are hoping a new
system will help increase our efficiency with day-to-day functions as well as the reports we must process for the state. I have
been talking with some other Towns about their reports and systems; it seems to be a problem across the board. Many towns
are facing these same issues, outdated software and old programs. We have to be sure that we are doing our due diligence
with this transition. We will be meeting with firms and software companies. We will be going over everything with a fine-
toothed comb. We have had our current system for 20+ years. Chris was amazing with out program but times are changing
and we need to look at updating. Our town is growing, our responsibilities and obligations to the State become more and
more every year.

Councilperson Gero stated: and we want to look towards the future. We want to have programs that can be more
digital, and offer online access for paying and viewing. We want to finally step into the 21% century. We need to look into a
program that can do all that.

DISCUSSION: SCHROON LAKE STEERING COMMITTEE

Supervisor Wood stated: we have had some communication regarding the Steering Committee which is two counties and
three towns, soil and water and a few other organizations. They meet 4 times a year, the meetings tend to be very long and meetings
have changed to Zoom. I am suggesting that we nominate or ask Dave to take on a position on the steering committee.

TOWN CLERK DUTIES/ RECORDS GRANT

Supervisor Wood stated: we are not going to be able to apply this year as we missed the deadline. This is really a great
thing we need to keep an eye on. This is a grant that is offered to Town Clerk, the grant is 71 pages long. It’s a process but this
grant helps Town Clerks in several ways. It’s built around what the Town Clerks need in terms of records organization,
cataloging, indexing or preservation. It is a wonderful grant that we need to try and apply for next year.

MOTION TO GO INTO EXECUTIVE SESSION
INTRODUCED BY: COUNCILPERSON MILLER
SECONDED BY: COUNCILPERSON GERO
Councilperson Miller moved a motion to go into executive session at 11:08 AM for discussion of personnel and
financial issues seconded by Councilperson Gero.

MOTION TO EXIT EXECUTIVE SESSION
INTRODUCED BY: COUNCILPERSON GERO
SECONDED BY: COUNCILPERSON MILLER
Councilperson Gero moved a motion to come out of executive session at 11:58 AM, seconded by Councilperson Miller.
No decisions were made while in executive session.

ADJOURN MEETING AT 11:59PM
INTRODUCED BY: COUNCILPERSON GERO
SECONDED BY: COUNCILPERSON MILLER
With no further business, this meeting was adjourned at 11:59PM, carried unanimously

Erica Hedden
Town Clerk
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