Schroon Lake Town Board Meeting August 10, 2026

Held at the Town Hall 6:00 P.M
Present:
Town Supervisor: Meg Wood
Councilpersons: David Williams, Leanna Welch, Rick Gero, Steve Miller
Town Clerk: Erica Hedden
Chief Wastewater: Brian Ritchings
Water Operators: Dustin Deyette
Also Present: Lynette Colden, Fran Mabhler, Skip Mahler, Sally Deliberato, Cathy Fariss, Colin Mangan,

Joy Koch, Bob Koch

Public Participation:

Sally Deliberato stated: I know I have said this before but I respectfully ask that the Town consider re-
doing the sidewalk on Fowler and to consider making Fowler a one-way. The side walks are a big problem
because they are black pavement and drivers have a hard time distinguishing between the sidewalk and the road.
That is obviously a very dangerous situation for people walking.

Ezra Maley stated: Hello everyone, I am from the Adirondack Explorer; we are a not-for-profit. I am here
today to talk about our Civic Watch program. This is a program where we can take audio recordings from Town
Board Meetings and put it through an Al program that can summarize the meetings and then those summaries are
made available through publication. This is a way to get these summaries of Town Board meetings to the public.
We are asking the Towns to consider taking an audio recording of their meetings so that we could utilize our Al
program to summarize them.

REQUEST TO ACCEPT MINUTES OF JULY 13, 20, 25 2026
RESOLUTION #155-2026
INTRODUCED BY: COUNCILPERSON WILLIAMS
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON GERO

WHEREAS, the Town of Schroon seeks to accept the Town Clerks minutes of the July 13™, 20 and 25" 2026
Town Board meeting.
NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby accepts the Town Clerks minutes of the July 13, 20" and
2512026 Town Board meeting.
DULY ADOPTED AUGUST 10 2026 BY THE FOLLOWING VOTES:

AYES: _5  NAYS: 0 EXCUSED:_0

AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood

REQUEST TO APPROVE VOUCHERS
RESOLUTION #156-2026
INTRODUCED BY: COUNCILPERSON WELCH
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON GERO

WHEREAS, the Town of Schroon seeks to approve vouchers
2026 General: $62,599.29 2026 Highway: $82,404.37 2026 Sewer: $20,562.66 2026 Water: $6,614.77
NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby approves the aforementioned vouchers.
DULY ADOPTED AUGUST 10 2026 BY THE FOLLOWING VOTES:

AYES: _5  NAYS: 0 EXCUSED:_0

AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood
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REQUEST TO APPROVE DEPARTMENTAL MONTHLY REPORTS
RESOLUTION # 157-2026
INTRODUCED BY: COUNCILPERSON WILLIAMS
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON WELCH

WHEREAS, the Town of Schroon seeks to approve Town Clerk, Water, Highway, Wastewater, Parks,
Buildings & Grounds, and Codes monthly reports for July.

NOW, THEREFORE, BE IT RESOLVED, that the Town Board of Schroon hereby approves the
aforementioned departmental reports.
DULY ADOPTED AUGUST 10 2026 BY THE FOLLOWING VOTES:

AYES: _5 NAYS: 0 EXCUSED: 0

AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood

REQUEST TO APPROVE AMENDMENT TO RESOLUTION #74-2026 OF 4/13/2026
RESOLUTION # 158-2026
INTRODUCED BY: SUPERVISOR WOOD
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON MILLER
WHEREAS, the Town of Schroon seeks to approve an amendment to Resolution # 74-2026 of April 13, 2026,
for the purchase of new phones; and
WHEREAS, Said Amendment to specifies that an additional $7.50 be added to the purchase of new phones,
increasing the total from $2,530.00 to $2,537.50 from Essex County Purchasing.

NOW, THEREFORE, BE IT RESOLVED, that the Town Board of Schroon hereby approves an Amendment
to Resolution #74-2026 for the purchase of new phones for a total of $2,537.50 from Essex County Purchasing.

DULY ADOPTED AUGUST 10 2026 BY THE FOLLOWING VOTES:
AYES: _5 NAYS: 0 EXCUSED: 0
AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood

REQUEST TO APPROVE THE NYS ASSOCIATION OF TOWNS 2027 DUES
RESOLUTION #159-2026
INTRODUCED BY: COUNCILPERSON WELCH
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON GERO

WHEREAS, the Town of Schroon seeks to approve a payment to the NYS Association of Towns for the 2027
Dues in the amount of $1,230.00.

NOW, THEREFORE, BE IT RESOLVED, that the Town Board of Schroon hereby approves a payment to the
NYS Association of Towns for the 2027 Dues in the amount of $1,230.00.
DULY ADOPTED AUGUST 10 2026 BY THE FOLLOWING VOTES:

AYES: _5 NAYS: 0 EXCUSED: 0

AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood

REQUEST TO APPROVE RESCINDING ESSEX COUNTY JOB DESCRIPTION- CLERK TITLE
RESOLUTION #160-2026
INTRODUCED BY: COUNCILPERSON WELCH
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON GERO

WHEREAS, the Town of Schroon seeks to align Town Employment classifications with Essex County and
Office of Court Administration; and

ADDITIONALLY, the Town of Schroon seeks to rescind the Essex County Job Description Clerk, Competitive,
Grade 4, SPEC DISK F2 DOCUMENT 39 effective August 10, 2026
NOW, THEREFORE, BE IT RESOLVED, that the Town Board of Schroon hereby approves rescinding Essex
County Job Description Clerk, Competitive, Grade 4, SPEC DISK F2 DOCUMENT 39 effective August 10, 2026
DULY ADOPTED AUGUST 10 2026 BY THE FOLLOWING VOTES:

AYES: _5 NAYS: 0 EXCUSED: 0

AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood
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REQUEST TO APPROVE THE ESSEX COUNTY JOB DESCRIPTION OF CLERK TO THE TOWN
JUSTICE

RESOLUTION #161-2026

INTRODUCED BY: COUNCILPERSON WILLIAMS

WHO MOVED ITS ADOPTION

SECONDED BY: COUNCILPERSON GERO

WHEREAS, the Town of Schroon seeks to align Town Employment classifications with Essex County and
Office of Court Administration: and

WHEREAS, the Town of Schroon seeks to approve adopting Essex County, NY job Clerk to the Town Justice,
Exempt, SPEC DISK 19 DOCUMENT 50, effective August 10, 2026
NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby approves the adoption of Essex County, NY job Clerk to
the Town Justice, Exempt, SPEC DISK 19 DOCUMENT 50, effective August 10", 2026
DULY ADOPTED AUGUST 10 2026 BY THE FOLLOWING VOTES:

AYES: _ 5 NAYS:_ 0 EXCUSED:_0
AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood

REQUEST TO APPROVE MAUREEN PALMATIER AS CLERK TO THE TOWN JUSTICE
RESOLUTION #162-2026
INTRODUCED BY: SUPERVISOR WOOD
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON WELCH
WHEREAS, the Town of Schroon seeks to approve Maureen Palmatier to fill the position of Clerk to the Town

Justice position. There is no change in pay or grade from her previous position of Court Clerk.
NOW, THEREFORE, BE IT
RESOLVED, that the Town Board of Schroon hereby approves Maureen Palmatier as Clerk to the Town

Justice. There is no change in pay or grade from her previous position of Court Clerk.
DULY ADOPTED AUGUST 10 2026 BY THE FOLLOWING VOTES:

AYES: 5 NAYS: 0 EXCUSED:_0
AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood

REQUEST TO APPROVE REESTABLISHING THE SECOND TOWN JUSTICE POSITION
RESOLUTION #163-2026

INTRODUCED BY: SUPERVISOR WOOD

WHO MOVED ITS ADOPTION

SECONDED BY: COUNCILPERSON WELCH

WHEREAS, the Town of Schroon seeks to reestablish the Second Town Justice position.

WHEREAS, the Town of Schroon left the position of Second Town Justice vacant in 1992. The position was
not abolished; it was never filled. This resolution is to reaffirm the title of Second Town Justice
NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby approves reestablishing Town of Schroon Second Town
Justice effective August 10, 2026
DULY ADOPTED AUGUST 10 2026 BY THE FOLLOWING VOTES:

AYES: 5§ NAYS: 0 EXCUSED:_0
AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood

REQUEST TO APPROVE APPOINTMENT OF 2"° TOWN JUSTICE
RESOLUTION #164-2026

INTRODUCED BY: COUNCILPERSON WILLIAMS

WHO MOVED ITS ADOPTION

SECONDED BY: COUNCILPERSON GERO

WHEREAS, the Town of Schroon seeks to appoint William Tribou as Town of Schroon Second Town Justice
position effective September 1, 2026 to December 31%, 2027; and
NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby approves appointing William Tribou as Town of Schroon

Second Town Justice position effective September 1, 2026 to December 31%, 2027

DULY ADOPTED AUGUST 10 2026 BY THE FOLLOWING VOTES:
AYES: _5  NAYS: 0 EXCUSED:_0

AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood
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REQUEST TO APPROVE THE AMENDMENT OF REVOLVING LOAN FUND
RESOLUTION #165-2026
INTRODUCED BY: COUNCILPERSON WELCH
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON MILLER
WHEREAS, the Town of Schroon seeks to approve an amendment to the Town of Schroon Revolving Loan
Fund Design and Guidelines, Section LOAN APPLICATION paragraph CREDIT HISTORY: and
WHEREAS, in Section LOAN APPLICATION, paragraph CREDIT HISTORY, the following will be deleted:
“As a requirement to receiving funding, the loan application must present a positive credit report obtained by the
Town of Schroon using an accredited credit scoring service with cost of the report paid by the applicant; and
WHEREAS, in Section LOAN APPLICATION, paragraph CREDIT HISTORY, the following will be added:
“As a requirement to receive funding, the loan application must submit, within seven (7) business days of the
application, a positive Experian credit report obtained and paid for by the applicant.”
NOW, THEREFORE, BE IT RESOLVED, that the Town Board of Schroon hereby approves the

aforementioned amendments to the Revolving Loan Fund Design and Guidelines

DULY ADOPTED AUGUST 10 2026 BY THE FOLLOWING VOTES:
AYES: _5  NAYS: 0 EXCUSED:_0

AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood

REQUEST TO APPROVE THE VOLUNTARY SHELTER CONTRIBUTIONS ON DOG LICENSE
RENEWALS AS REQUIRED BY CHAPTER 59 OF THE LAWS OF 2010
RESOLUTION #166-2026
INTRODUCED BY: COUNCILPERSON WELCH
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON MILLER

WHEREAS, the Town of Schroon seeks to approve the Chapter 59 of the Laws of 2010 as amended, was further
amended, effective December 2025, to require a line item on dog license renewals giving applicants the option of
making a contribution in support of the pound or shelter managed or contracted by the municipality and deposit said
funds in a dedicated fund to disperse annually to the applicable pound or shelter; and

WHEREAS, the Town of Schroon has initiated this requirement by listing the option to make donations to the
North Country SPCA on all dog licensing renewal processes and establishing the budget line item of A2544 to be
added to the monthly reconciliation and payment to the Town Supervisor of monies taken in by the Town Clerk’s
Office,

NOW, THEREFORE, BE IT RESOLVED, that the Town Board of Schroon hereby approves that the Town
Board acknowledges and adopts the new legislation and the procedures made for implementing this law.

BE IT FURTHER RESOLVED, that the Town of Schroon Town Clerk is authorized and directed to update all
dog license applications, renewal forms and related municipal materials to include a clearly marked section providing

dog owners with the option to make a voluntary financial contribution

DULY ADOPTED AUGUST 10 2026 BY THE FOLLOWING VOTES:
AYES: _5  NAYS: 0 EXCUSED:_0

AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood

REQUEST TO APPROVE THE 2" MONTHLY BOARD MEETING
RESOLUTION #167-2026
INTRODUCED BY: COUNCILPERSON GERO
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON WELCH

WHEREAS, the Town of Schroon seeks to approve the setting of a Financial Meeting on the 3™ Monday of
every month to start in September. The Board will meet with the intention of reviewing all vouchers, bills and
financial matters for the Town of Schroon.

WHEREAS, the meetings will be established on the 3" Monday of the month at 2PM. The meetings are open to
the public but will not observe any public comments.
NOW, THEREFORE, BE IT RESOLVED, that the Town Board of Schroon hereby approves the setting of a
Financial Meeting, on the 3" Monday of every month to start in September.
DULY ADOPTED AUGUST 10 2026 BY THE FOLLOWING VOTES:

AYES: _5  NAYS: 0 EXCUSED:_0

AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood
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REQUEST TO APPROVE GOLF COURSE HIRE
RESOLUTION #168-2026
INTRODUCED BY: SUPERVISOR WOOD
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON MILLER

WHEREAS, the Town of Schroon seeks to approve the hiring of Tyler Bowman as Seasonal Golf Course
Attendant at a rate of $18.00 per hour, grade 3, effective 8/1/2026
NOW, THEREFORE, BE IT RESOLVED, that the Town Board of Schroon hereby approves the hiring of Tyler
Bowman as Seasonal Golf Course Attendant at a rate of $18.00 per hour, grade 3, effective 8/1/2026
DULY ADOPTED AUGUST 10 2026 BY THE FOLLOWING VOTES:

AYES: _§  NAYS:_ 0 EXCUSED:_0

AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood

DISCUSSION: NYS optional real property tax exemption for seriously disabled U.S. Veterans

Supervisor Wood stated: this is just discussion the state is considering an additional property tax exemption for
disabled veterans. They have not finalized anything yet; this is still in the early stages.

Assessor Chairman Kevin Doherty stated: yes, this is in the beginning stages. They have not defined the
requirements completely but as it stands right now, there is no one in the Town of Schroon that would qualify for
this. Additionally, this would have to be enacted by the County, the Town and the School for it to take effect. If one
entity does not adopt it, then it will not pass. So, this is still a way out before anything will happen, but we just
wanted to make sure people were aware of it.

DISCUSSION: YTD energy costs YTD and paving costs
Supervisor Wood stated: we are reviewing the YTD energy and paving costs that the county puts out. Things
are going up; we need to keep a close eye on this now that it is budget time.

DISCUSSION: BASKETBALL COURT UPDATE (Comprehensive Plan)

Councilperson Williams stated: We are still working on this. Mr. Gero is guiding me through the process for
the brackets and we are working together to try and get that done quickly. We are still waiting to hear back from a
company for the striping.

DISCUSSION: TOWN PLAYGROUND UPDATE (Comprehensive Plan)
Supervisor Wood stated: we have heard nothing but great things from the playground. Thank you all

DISCUSSION: NEW LOCAL LEGISLATION REQUIRED BY CHANGES IN FEMA REGULATIONS
AND UPDATE OF FLOOD MAPS

Supervisor Wood stated: we will need to pass a new local law to keep up with the new changes to the FEMA
regulations.

DISCUSSION: REVIEW EMPLOYEE MANUAL POLICIES/PROCEDURES
Supervisor Wood stated: we will continue to review our policies and procedures. We are making sure they are
still applicable and that they do not clash with other policies.

DISCUSSION: 2027 Budget Meetings schedule starts Monday 8/17/2026

Supervisor Wood stated: Budget workshops are coming up; the first one is 8/17/26 at 2:30pm. They will all be
posted in the paper, the public are welcome to come, but public comments will not be observed during the workshop
meetings, the public will have a chance to ask questions and comment at a later date.
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Supervisor Wood stated: I also wanted to recognize our Town employees for all their efforts with all our recent
events, 41 of July, Craft Fair, Folk Festival. We have such a great team.

Joy Koch stated: can I just inquire about the status of the zoning?
Supervisor Wood stated: yes, the contract is signed and we are going to start having meetings in September.

Colin Mangan stated: I just wanted to say it would be great if the meetings were recorded. It would be helpful
for not only the Town Board but also Planning and Zoning for the people taking the minutes.

Joy Koch stated: I have talked about this before too I would love to have the meetings recorded, once the
acoustics get fixed in this room. Then people who are not in the area can stay abreast.

Councilperson Gero stated: I wanted to give a shout out to Dustin, for the work effort, for the amount of
time and effort he contributed for the playground. I could not have done it without him. I appreciate you. Thank you
and Thank You to Bill for letting us borrow him.

Any other business before the board

ADJOURN MEETING AT 6:38 PM

INTRODUCED BY: COUNCILPERSON WELCH

SECONDED BY: COUNCILPERSON MILLER

With no further business, this meeting was adjourned at 6:38 PM, carried unanimously.

Erica Hedden
Town Clerk
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