Schroon Lake Town Board Budget Workshop August 17, 2026

Held at the Town Hall 2:00 P.M
Present:
Town Supervisor: Meg Wood
Councilpersons: David Williams, Steve Miller, Rick Gero, Leanna Welch Miller excused at 3:19PM
Town Clerk: Erica Hedden Williams excused at 3:48PM
Also Present: Albert May, Brian Ritchings, Dustin Deyette, Ethan Thompson

Supervisor Wood called the meeting to order at 2:00 P.M. with a salute to the Flag.

DISCUSSION:

e Airport — No major updates or changes

e Historian — No major updates or changes

e Historical Society — No major updates or changes

e Park District — No major updates or changes

e Veterans — No major updates or changes

e Cemetery- potential for fencing and creating a better “road” into the Severance Cemetery

e  Wastewater — Mandated security upgrades this year and next year. Brian will continue to
sign up Robert for any and all upcoming training classes. Brian will be replacing his
Phosphate meter this year.

e  Water — Still looking into a new SCADA system per DOH recommendations of upgrades.
Continuing to work on the Lead Line Service Inventory, water department will be sending
out letters to the remaining unknown service line accounts in a continued effort to comply
with the EPA. Tanks need to be cleaned as part of a regular maintenance. Tank inspections
were performed this year.

MOTION TO GO INTO EXECUTIVE SESSION
INTRODUCED BY: SUPERVISOR WOOD
SECONDED BY: COUNCILPERSON GERO
Supervisor Wood moved a motion to go into executive session at 4:15 PM for discussion of personnel and financial
issues seconded by Councilperson Gero.

MOTION TO EXIT EXECUTIVE SESSION
INTRODUCED BY: COUNCILPERSON GERO
SECONDED BY: COUNCILPERSON WELCH
Councilperson Gero moved a motion to come out of executive session at 5:50 PM, seconded by Councilperson Welch.
No decisions were made while in executive session.

ADJOURN MEETING AT 5:50PM

INTRODUCED BY: COUNCILPERSON GERO

SECONDED BY: COUNCILPERSON WELCH

With no further business, this meeting was adjourned at 5:50 PM, carried unanimously
Erica Hedden

Town Clerk
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