Schroon Lake Town Board Budget Workshop August 20, 2026

Held at the Town Hall

Present:
Town Supervisor:

Councilpersons:
Town Clerk:

Highway Superintendent:
Also Present:

10:00 A.M

Meg Wood

David Williams, Steve Miller, Rick Gero, Leanna Welch
Erica Hedden

Joe Flores

Albert May, Pete Johnson, Roger Friedman, Naomi Veverka, Susan Drescher, Bob Hauserman,
Liz Reid

Supervisor Wood called the meeting to order at 10:00 A.M. with a salute to the Flag.

DISCUSSION:

Senior Center — New bus delivery estimated 2027. Bathroom was repaired through a
donation. Working on getting set up to be a warming and cooling station.

Youth Commission — Working on some grant funding. Looking at trying to replace the
skate shack this year, something with seating and a heater.

PLA

SLA

Highway — Could consider hiring some seasonal help for the summer. New equipment
needed, and a new fuel system

Golf

MOTION TO GO INTO EXECUTIVE SESSION

INTRODUCED BY: SUPERVISOR WOOD
SECONDED BY: COUNCILPERSON GERO

Supervisor Wood moved a motion to go into executive session at 12:17 PM for discussion of personnel and
financial issues seconded by Councilperson Gero.

MOTION TO EXIT EXECUTIVE SESSION

INTRODUCED BY: COUNCILPERSON WELCH
SECONDED BY: COUNCILPERSON GERO

Councilperson Welch moved a motion to come out of executive session at 1:26 PM, seconded by Councilperson
Gero. No decisions were made while in executive session.

ADJOURN MEETING AT 1:27 PM

INTRODUCED BY: COUNCILPERSON GERO
SECONDED BY: COUNCILPERSON WELCH
With no further business, this meeting was adjourned at 1:27 PM, carried unanimously.

Erica Hedden
Town Clerk
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