Schroon Lake Town Board Budget Workshop September 2. 2026

Held at the Town Hall 10:00 AM
Present:
Town Supervisor: Meg Wood
Councilpersons: Steve Miller, Rick Gero, Leanna Welch Excused: Dave Williams
Town Clerk: Erica Hedden
Also Present: Susan Drescher, Albert May, Ethan Thompson

Supervisor Wood called the meeting to order at 10:00 A.M with a salute to the Flag.

DISCUSSION:

e Transfer Station
o “Share Shop”
e Technology upgrades
o Internet connections
o New computer for Supervisor
o Solar Battery backup for Water Dept

o Codes

o Vendor

o Facility Use
e Potential dog license enumeration
e Golf Course

MOTION TO GO INTO EXECUTIVE SESSION
INTRODUCED BY: COUNCILPERSON WELCH
SECONDED BY: COUNCILPERSON GERO
Councilperson Welch moved a motion to go into executive session at 11:25 AM for discussion of personnel
and financial issues, seconded by Councilperson Gero.

MOTION TO EXIT EXECUTIVE SESSION
INTRODUCED BY: COUNCILPERSON GERO
SECONDED BY: COUNCILPERSON WELCH
Councilperson Gero moved a motion to come out of executive session at 12:01 PM, seconded by Councilperson
Welch. No decisions were made while in executive session.

REQUEST TO APPROVE THE HIRE OF TWO BOAT WASH ATTENDEES
RESOLUTION #169-2026

INTRODUCED BY: COUNCILPERSON GERO

WHO MOVED ITS ADOPTION

SECONDED BY: COUNCILPERSON WELCH

WHEREAS, the Town of Schroon seeks to hire Kyle Keller and Jennifer Raffloer as boat wash attendees, both
at a rate of $16.82/hour, both grade 1, both effective 9/1/2026
NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby approves to hire Kyle Keller and Jennifer Raffloer as boat

wash attendees, both at a rate of $16.82/hour, both grade 1, both effective 9/1/2026

DULY ADOPTED SEPTEMBER 2 2026 BY THE FOLLOWING VOTES:
AYES: _4 NAYS: 0 EXCUSED:_1

AYES: Councilpersons Gero, Welch, Miller and Supervisor Wood

EXCUSED: Williams
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REQUEST TO APPROVE GOLF COURSE FALL SPECIAL PRICING CHANGE
RESOLUTION #170-2026

INTRODUCED BY: COUNCILPERSON WELCH

WHO MOVED ITS ADOPTION

SECONDED BY: SUPERVISOR WOOD

WHEREAS, the Town of Schroon seeks to initiate a Fall Special for the Golf Course pricing, $30 for Nine
Holes and a card, $60 for 18 holes and a cart. Effective 9/1/2026. Fees cannot be separated and must be sold as listed.
NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby approves initiating a Fall Special for the Golf Course
pricing, $30 for Nine Holes and a card, $60 for 18 holes and a cart. Effective 9/1/2026. Fees cannot be separated and

must be sold as listed.

DULY ADOPTED SEPTEMBER 2 2026 BY THE FOLLOWING VOTES:
AYES: _3 NAYS: 0 EXCUSED:_1 ABSTAINED:_1

AYES: Councilpersons Welch, Miller and Supervisor Wood

EXCUSED: Williams

ABSTAINED: Gero

MOTION TO GO INTO EXECUTIVE SESSION
INTRODUCED BY: SUPERVISOR WOOD
SECONDED BY: COUNCILPERSON GERO
Supervisor Wood moved a motion to go into executive session at 1:08 PM for discussion of personnel and
financial issues seconded by Councilperson Gero.

MOTION TO EXIT EXECUTIVE SESSION
INTRODUCED BY: COUNCILPERSON GERO
SECONDED BY: COUNCILPERSON WELCH
Councilperson Gero moved a motion to come out of executive session at 1:47 PM, seconded by Councilperson
Welch. No decisions were made while in executive session.

ADJOURN MEETING AT 2:06 PM

INTRODUCED BY: SUPERVISOR WOOD

SECONDED BY: COUNCILPERSON GERO

With no further business, this meeting was adjourned at 2:06 PM, carried unanimously.
Erica Hedden

Town Clerk
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