Schroon Lake Town Board Budget Workshop September 10, 2026

Held at the Town Hall 10:00 A.M
Present:
Town Supervisor: Meg Wood
Councilpersons: Steve Miller, Rick Gero, Leanna Welch, David Williams
Town Clerk: Erica Hedden
Also Present: Albery May, Susan Drescher, Sue Palisano, Ethan Thompson

Supervisor Wood called the meeting to order at 10:00 A.M

DISCUSSION:

e Buildings and Grounds
-Tool allowance
-Truck 2026? 2027?

o Arts Council

e Chamber of Commerce
e Historical Society

e Fund Balance

MOTION TO GO INTO EXECUTIVE SESSION
INTRODUCED BY: SUPERVISOR WOOD
SECONDED BY: COUNCILPERSON WELCH
Supervisor Wood moved a motion to go into executive session at 12:02 PM for discussion of personnel and
financial issues seconded by Councilperson Welch.

MOTION TO EXIT EXECUTIVE SESSION
INTRODUCED BY: COUNCILPERSON GERO
SECONDED BY: COUNCILPERSON WELCH
Councilperson Gero moved a motion to come out of executive session at 12:30 PM, seconded by Councilperson Welch.
No decisions were made while in executive session.

ADJOURN MEETING AT 12:30 PM

INTRODUCED BY: COUNCILPERSON WELCH

SECONDED BY: COUNCILPERSON GERO

With no further business, this meeting was adjourned at 12:30 PM, carried unanimously.
Erica Hedden

Town Clerk
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