Schroon Lake Town Board Meeting September 14, 2026

Held at the Town Hall 6:00 P.M
Present:
Town Supervisor: Meg Wood
Councilpersons: David Williams, Leanna Welch, Rick Gero, Steve Miller
Town Clerk: Erica Hedden
Chief Wastewater: Brian Ritchings
Water Operators: Williams Jenks, Dustin Deyette
Assessors: Kevin Doherty, Neil Chippendale
Also Present: Marty Korn, Phylis Korn, Scott Ireland, Dan Kelleher, Keith Usiskin, Skip Mahler,

Randy Garrison, Albert May, Cathy Fariss, Colin Mangan, Jean Schuhle
Supervisor Wood called the meeting to order at 6:00P.M. with a salute to the Flag.

Public Participation:

Neil Chippendale stated: Something that is going on now, we are required to do an annual state inspection.
We have been in failure because our embankment on the north side of the river has gotten overgrown and has
shrunk in size. We are obligated to try and repair that. We have had an engineering study done for it. They came
up with the solutions for it, outlined here. To put it basically, we have to do tree removal and remove the root
balls. It has to be a special clay-based soil that gets put back and compacted. The whole embankment needs to be
raised to the concrete dam itself. We have concrete on both sides of the spillway. That spillway, there is an
earthen berm that goes out until it gets level with the land, that is part of the dam. What happens with the trees is
they grew; we have twenty 20-year-old pines that are embedded in this bank. The fear is when those trees come
down, the root balls come out with it and then that would weaken the dam. Potentially could wash out that portion
of the dam. The DEC requires us to restore any of those fallen trees. If we were to do this through a bid or with
contractors the estimate is about $250,000. Which the dam fund does not have. The annual income for the dam is
$23,000. Most of that is spent on generator, fuel and the phone emergency alert system. what we are looking for
is help. The only other way we can get money for this is to go back to a bond. When the dam was built there was
a bond for the dam that was over 600,000 and it was finally paid off in 2016. We are currently debt free. We are
hoping to not have to do a bond. We did pay for the engineering study ourselves; this whole study was $47,000.
The DEC inspection was $10,000. The Town of Schroon Highway Crew would be really helpful; we would pay
for all the materials but it would be very helpful if we could utilize the Town highway crew. The permits we have
are valid for a few more years, nothing is imminent, but the sooner the better. We have to do some stuff in the
parking lot as well but the town of Chester is handling that. The runoff from the parking area is eroding some of
the bank, but we have a commitment from the town of Chester to do that.

Supervisor Wood stated: I just want to interject here; I am not sure everyone knows that you are limited
on your income.

Neil Chippendale stated: we are. We are under certain amounts from the town; we got approval to raise
our rates by 1.1% last year. we are capped because of the way our park district was formed. We would have to go
through a law change to get our cap increased and that itself will take years to complete.

Supervisor Wood stated: right, so we can’t just say “you will charge X amount” that can’t be done.

Neil Chippendale stated: we are even limited to what we can bond out. It is all HIGHLY regulated. The
park district was created by NYS Statute. I have been getting assaulted by phone calls. Some folks do not
understand that we do not control the lake levels. We are called Schroon Lake but under the DEC we are
classified as a river. We have a water retention rate of around 2.5 to 3 times. That means in a year the lake
changes out its water 2 or 3 times. That means if we do not have any rain, the lake will be low. Mostly the
function of the dam is to keep water in the lake when it’s low. If you look back in history, during low water
events you could walk halfway to the island. So even though the water is low, it’s nowhere near its historically
low events. The spillway on the dam is over 805 feet above sea level; the normal lake average is 806.5 feet. We
still have some water going over the fish ladder. Our biggest problem is flooding, but we are having the opposite
now. Our lake fills up easily we have a 240 sq mile watershed. People have come and said that there is water
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coming out from under the spill way. We have a DEC requirement to put water into the rest of the river. They
spend a lot of money stocking it with trout and salmon and they want them to survive. We are legally obligated to
keep water moving.
REQUEST TO ACCEPT MINUTES OF AUGUST 10, 17, 20 2026
RESOLUTION #171-2026
INTRODUCED BY: COUNCILPERSON WELCH
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON WILLIAMS
WHEREAS, the Town of Schroon seeks to accept the Town Clerk’s minutes of the August 10" ,17" and 20"
2026 Town Board meetings.
NOW, THEREFORE, BE IT
RESOLVED, that the Town Board of Schroon hereby accepts the Town Clerks minutes of the August 10% 17

and 20" 2026 Town Board meetings.

DULY ADOPTED SEPTEMBER 14 2026 BY THE FOLLOWING VOTES:
AYES: _ 5 NAYS:__ 0 EXCUSED:_ 0

AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood

VYOUCHERS TO BE APPROVED AT FINANCIAL MEETING

REQUEST TO APPROVE DEPARTMENTAL MONTHLY REPORTS
RESOLUTION # 172-2026

INTRODUCED BY: COUNCILPERSON WILLIAMS

WHO MOVED ITS ADOPTION

SECONDED BY: COUNCILPERSON WELCH

WHEREAS, the Town of Schroon seeks to approve Town Clerk, Water, Highway, Wastewater, Parks, and Codes
monthly reports for July.
NOW, THEREFORE, BE IT RESOLVED, that the Town Board of Schroon hereby approves the

aforementioned departmental reports.

DULY ADOPTED SEPTEMBER 14 2026 BY THE FOLLOWING VOTES:
AYES: _5  NAYS: 0 EXCUSED:__0

AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood

REQUEST TO APPROVE ADOPTION OF NYS CLIMATE SMART COMMUNITIES PLEDGE
RESOLUTION #173 -2026

INTRODUCED BY: COUNCILPERSON WELCH

WHO MOVED ITS ADOPTION

SECONDED BY: COUNCILPERSON GERO

WHEREAS, the Town of Schroon, NY in Essex County (hereinafter “local government”) believes that climate
change poses a real and increasing threat to our local and global environment, recreation and economy, and is primarily
due to the burning of fossil fuels; and

WHEREAS, the Town of Schroon adopted and submitted a Climate Smart Community Resolution in March 2011;
and

WHEREAS, the Town of Schroon developed an updated Comprehensive Plan in May 2025, which includes a
commitment to climate impact mitigation; and

WHEREAS, New York State structurally prioritizes participating municipalities by awarding critical bonus points
in competitive grant scoring systems, thereby giving the Town of Schroon a distinct financial advantage to secure
funding for essential local capital projects- such as park enhancements, flood mitigation, and protecting our lake’s water
quality- while maximizing the impact of local taxpayer dollars; and

WHEREAS, the effects of climate change will endanger our infrastructure, economy and livelihoods; harm our
lake, ecological communities, including native fish and wildlife populations; spread new invasive species and exotic
diseases reduce recreational opportunities; and pose health threats to our citizens; and

WHEREAS, we believe that our response to climate change provides us with an unprecedented opportunity to
save money, and to build livable, energy-independent and secure communities, vibrant innovation economies, healthy
and safe schools, and resilient infrastructures; and

WHEREAS, we believe the scale of greenhouse gas (GHG) emissions reductions required for climate stabilization
will require sustained and substantial efforts; and
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WHEREAS, we believe that even if emissions were dramatically reduced today, communities would still be
required to adapt to the effects of climate change for decades to come,

WHEREAS, the NYS Department of Environmental Conservation has encouraged the creation of a local Climate
Smart Communities Task Force to consider state suggestions, provide the Town Board with information about
establishing and implementing climate smart initiatives, to report on work completed to propose new ideas to the Town
Board, and to identify funding sources for projects and paybacks from investments,

NOW, THEREFORE, BE IT RESOLVED, that the Town Board of Schroon, in order to reduce greenhouse gas

emissions, adapt to a changing climate and prepare the Town for future climate impacts, adopts the New York State

Climate Smart Communities pledge which comprises the following ten elements:
1.)Build a climate-smart community
2.)Inventory emissions, set goals, and plan for climate action
3.)Decrease energy use
4.)Shift to clean, renewable energy
5.)Use climate smart materials management
6.) Implement climate-smart land use
7.) Enhance community resilience to climate change
8.) Support a green innovation economy
9.)inform and inspire the public
10.) Engage in an evolving process of climate change
BE IT ALSO RESOLVED, the Climate Smart Community process will be managed by the Town of Schroon’s
Climate Smart Community Task Force, consisting of the following residents:

Scott Ireland, Coordinator
Neil Chippendale, Town of Schroon Elected Representative
Martin Korn

Phyllis Korn

Keith Usiskin

William Thayer

Keith Koslov

Corey Janus

Sam Bowser

Laura Von Rosk

Faye Landsman

Susan Neumann

Brian Lowe

David Williams — Town of Schroon Appointed Representative
DULY ADOPTED SEPTEMBER 14 2026 BY THE FOLLOWING VOTES:
AYES: _ 5 NAYS:__ 0 EXCUSED:_ 0
AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood

REQUEST TO APPROVE PETE JOHNSON’S APPOINTMENT TO THE TOWN OF SCHROON PLANNING BOARD
RESOLUTION #174-2026

INTRODUCED BY: COUNCILPERSON WILLIAMS

WHO MOVED ITS ADOPTION

SECONDED BY: COUNCILPERSON WELCH

WHEREAS, the Town of Schroon seeks to approve the appointment of Pete Johnson to the Town of Schroon
Planning Board effective 9/14/2026 with the term ending 12/31/2026.
NOW, THEREFORE, BE IT RESOLVED, that the Town Board of Schroon hereby approves the appointment of
Pete Johnson to the Town of Schroon Planning Board effective 9/14/2026 with the term ending 12/31/2026.
DULY ADOPTED SEPTEMBER 14 2026 BY THE FOLLOWING VOTES:
AYES: _5  NAYS: 0 EXCUSED:_ 0
AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood

Schroon Lake Town Board Meeting Page 3 of 31




Schroon Lake Town Board Meeting September 14, 2026
Held at the Town Hall 6:00 P.M

REQUEST TO APPROVE LAURIE BRUCE TO A NEW TERM ON THE BOARD OF ASSESSTMENT
REVIEW
RESOLUTION #175-2026
INTRODUCED BY: COUNCILPERSON MILLER
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON WELCH

WHEREAS, the Town of Schroon seeks to appoint Laurie Bruce to a new term on the Board of Assessment
Review, effective October 10, 2026, expiring September 30, 203 1.
NOW, THEREFORE, BE IT RESOLVED, that the Town Board of Schroon hereby approves appointing Laurie
Bruce to a new term on the Board of Assessment Review, effective October 10, 2026, expiring September 30, 2031.
DULY ADOPTED SEPTEMBER 14 2026 BY THE FOLLOWING VOTES:

AYES: _5  NAYS: 0 EXCUSED:__0

AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood

RESOLUTION TO APPROVE ACCEPTING A ONE TIME SURPLUS SALES TAX DISTRIBUTION FROM
ESSEX COUNTY
RESOLUTION #176-2026
INTRODUCED BY: COUNCILPERSON GERO
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON WELCH

WHEREAS, the Town of Schroon seeks to approve accepting a one-time surplus sales tax distribution from Essex
County, per Resolution numbered 181 at the Essex County Regular Board meeting held on September 8, 2026.
NOW, THEREFORE, BE IT

RESOLVED, that the Town Board of Schroon hereby approves accepting the one-time sales tax distribution from
Essex County.
DULY ADOPTED SEPTEMBER 14 2026 BY THE FOLLOWING VOTES:

AYES: _ S  NAYS:_ 0 EXCUSED:_ 0

AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood

RESOLUTION TO APPROVE INVESTING WITH NYS CLASS (NEW YORK COOPERATIVE LIQUID
ASSETS SECURITIES SYSTEM)

RESOLUTION #177-2026

INTRODUCED BY: COUNCILPERSON GERO

WHO MOVED ITS ADOPTION

SECONDED BY: COUNCILPERSON WILLIAMS

WHEREAS, New York General Municipal Law, Article 5-G, Section 119-0 (Section 119-0) empowers municipal
corporations {defined in Article 5-G, Section 119-n to include school districts, boards of cooperative educational
services, counties, cities, towns and villages, and districts} to enter into, amend, cancel, and terminate agreements for
the performance among themselves (or one for the other) of their respective functions, powers, and duties on a
cooperative or contract basis;

WHEREAS, the Town of Schroon wishes to invest portions of its available investment funds in cooperation with
other corporations and/or districts pursuant to the NYCLASS Municipal Cooperation Agreement Amended and
Restated as of August 1, 2023;

WHEREAS, the Town of Schroon wishes to satisfy the safety and liquidity needs of their funds;

NOW, THEREFORE, BE IT

RESOLVED, that Margaret Wood, the Supervisor of the Town of Schroon is hereby authorized to participate in
the NYCLASS program under the terms of the NYCLASS Municipal Cooperation Agreement Amended and Restated
as of August 1, 202.3
DULY ADOPTED SEPTEMBER 14 2026 BY THE FOLLOWING VOTES:

AYES: _5  NAYS: 0 EXCUSED:__0

AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood
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RESOLUTION INTRODUCING PROPOSED LOCAL LAW NO. 4 OF 2026 ENTITLED “A LOCAL LAW
TO OVERRIDE THE TAX LEVY LIMIT ESTABLISHED IN GENERAL MUNICIPAL LAW §3-C
RESOLUTION #178-2026

INTRODUCED BY: COUNCILPERSON WELCH

WHO MOVED ITS ADOPTION

SECONDED BY: COUNCILPERSON GERO

The following resolution was offered by Councilperson Welch, who moved its adoption.

Upon the passage of a motion to consider from the floor, and the same appearing proper and necessary.

BE IT RESOLVED that the Town of Schroon Town Board hereby introduces proposed Local Law No. 4 of
2026 entitled “A Local Law to Override the Tax Levy Limit Established in General Municipal Law §3-c,” reading
and provided as follows:

“TOWN OF SCHROON LOCAL LAW No. 4 OF 2026"

A Local Law to Override the Tax Levy Limit Established in General Municipal Law §3-c.
BE IT ENACTED, by the Town of Schroon Town Board as follows:

Section 1.  Legislative Intent.

It is the intent of this local law to override the limit on the amount of real property taxes that may be
levied by the Town of Schroon pursuant to General Municipal Law §3-c, and to allow the Town of
Schroon to adopt a budget for the fiscal year 2027 that requires a real property tax levy in excess of “tax
levy limit” as defined by General Municipal Law §3-c.

Section 2.  Authority.

This local law is adopted pursuant to subdivision 5 of General Municipal Law §3-c, which expressly authorizes the
Town Board to override the tax levy limit by the adoption of a local law approved by vote of sixty percent (60%) of
the Town Board.

Section 3.  Tax Levy Limit Override - Budget Authorization.
The Town Board of the Town of Schroon hereby overrides the tax levy limit for the Town of Schroon for
2026 and authorizes the Town of Schroon, after completing all required procedures for the adoption of a
budget, to adopt a budget for 2027 that requires a tax levy that is greater than the tax levy limit
calculated for 2027 pursuant to §3-c of the General Municipal Law.
Section 4.  Severability.
If any clause, sentence, paragraph, subdivision, or part of this Local Law or the application  thereof to any
person, firm or corporation, or circumstance, shall be adjusted by any court of competent jurisdiction to be
invalid or unconstitutional, such order or judgement shall not affect, impair, or invalidate the remainder
thereof, but shall be confined in its operation to the clause, sentence, paragraph, subdivision, or part of this
local law or in its application to the person, individual, firm or corporation, or circumstance, directly
involved in the controversy in which such judgement or order shall be rendered.
Section 5.  Effective Date
This local law shall take effect immediately upon filing with the Secretary of State.
BE IT FURTHER RESOLVED that the Town Board of the Town of Schroon shall hold and conduct a public
hearing on the foregoing proposed local law on the 15th day of October, 2026, at 4:20 p.m. in the afternoon of that
day, to hear any and all persons concerning the same; and

BE IT FURTHER RESOLVED that the Clerk of the Town of Schroon will publish a notice of such hearing in
the designated Town newspaper at least five days prior to said hearing.

This resolution was duly seconded by Councilperson Gero, and adopted upon a roll call vote as follows:

Councilperson Gero:
Councilperson Welch:
Councilperson Miller:
Councilperson Williams:
Supervisor Wood:

Schroon Lake Town Board Meeting Page 5 of 31




Schroon Lake Town Board Meeting September 14, 2026

Held at the Town Hall 6:00 P.M

(1)

2)

€)

(4)
)

RESOLUTION INTRODUCING PROPOSED LOCAL LAW NO. 5 OF 2026 ENTITLED “A local law for
Flood Damage Prevention as authorized by the New York State Constitution Article IX, Section 2,
and Environmental Conservation Law, Article 36”
RESOLUTION #179-2026
INTRODUCED BY: COUNCILPERSON WILLIAMS
WHO MOVED ITS ADOPTION
SECONDED BY: SUPERVISOR WOOD
The following resolution was offered by Councilperson Williams, who moved its adoption.
Upon the passage of a motion to consider from the floor, and the same appearing proper and necessary.
BE IT RESOLVED that the Town of Schroon Town Board hereby introduces proposed Local Law No. 5
of 2026 entitled “A local law for Flood Damage Prevention as authorized by the New York State
Constitution Article IX, Section 2, and Environmental Conservation Law, Article 36” reading and provided
as follows:
A local law for Flood Damage Prevention as authorized by the New York State Constitution,

Article IX, Section 2, and Environmental Conservation Law, Article 36
SECTION 1.0

STATUTORY AUTHORIZATION AND PURPOSE
1.1 FINDINGS
The Town of Schroon finds that the potential and/or actual damages from flooding and erosion may be a
problem to the residents of the Town of Schroon_and that such damages may include: destruction or loss of
private and public housing, damage to public facilities, both publicly and privately owned, and injury to and
loss of human life. In order to minimize the threat of such damages and to achieve the purposes and objectives
hereinafter set forth, this local law is adopted.

1.2 STATEMENT OF PURPOSE
It is the purpose of this local law to promote public health, safety, and general welfare, and to minimize public
and private losses due to flood conditions in specific areas by provisions designed to:

regulate uses which are dangerous to health, safety and property due to water or erosion hazards, or which
result in damaging increases in erosion or in flood heights or velocities;

require that uses vulnerable to floods, including facilities which serve such uses, be protected against flood
damage at the time of initial construction;

control the alteration of natural floodplains, stream channels, and natural protective barriers which are involved
in the accommodation of flood waters;

control filling, grading, dredging and other development which may increase erosion or flood damages;

regulate the construction of flood barriers which will unnaturally divert flood waters or which may increase
flood hazards to other lands, and;

(6) qualify and maintain for participation in the National Flood Insurance Program.

1.3 OBJECTIVES
The objectives of this local law are:

) to protect human life and health;

(2) to minimize expenditure of public money for costly flood control projects;
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(3) to minimize the need for rescue and relief efforts associated with flooding and generally undertaken at the
expense of the general public;
4) to minimize prolonged business interruptions;

(5) to minimize damage to public facilities and utilities such as water and gas mains, electric, telephone, sewer
lines, streets and bridges located in areas of special flood hazard,

(6) to help maintain a stable tax base by providing for the sound use and development of areas of special flood
hazard so as to minimize future flood blight areas;

(7) to provide that developers are notified that property is in an area of special flood hazard; and,

(8) to ensure that those who occupy the areas of special flood hazard assume responsibility for their actions.

SECTION 2.0
DEFINITIONS
Unless specifically defined below, words or phrases used in this local law shall be interpreted so as to give
them the meaning they have in common usage and to give this local law its most reasonable application.

“Accessory Structure” is a structure used solely for parking (two-car detached garages or smaller) or limited
storage, represent a minimal investment of not more than 10 percent of the value of the primary structure, and
may not be used for human habitation.

""Appeal" means a request for a review of the Local Administrator's interpretation of any provision of this
Local Law or a request for a variance.

""Area of shallow flooding' means a designated AO or AH on a community's Flood Insurance Rate Map
(FIRM) with a one percent or greater annual chance of flooding to an average annual depth of one to three feet
where a clearly defined channel does not exist, where the path of flooding is unpredictable and where velocity
flow may be evident. Such flooding is characterized by ponding or sheet flow.

""Area of special flood hazard" is the land in the floodplain within a community subject to a one percent or
greater chance of flooding in any given year. This area may be designated as Zone A, AE, AH, AO, A1-A30,
AR, A99. It is also commonly referred to as the base floodplain or 100-year floodplain. For purposes of this
Local Law, the term “special flood hazard area (SFHA)” is synonymous in meaning with the phrase “area of
special flood hazard.”

"Base flood" means the flood having a one percent chance of being equaled or exceeded in any given year.
"Basement' means that portion of a building having its floor subgrade (below ground level) on all sides.
"Building" see "Structure"

"Cellar" has the same meaning as "Basement".

"Crawl Space' means an enclosed area beneath the lowest elevated floor, eighteen inches or more in height,
which is used to service the underside of the lowest elevated floor. The elevation of the floor of this enclosed
area, which may be of soil, gravel, concrete or other material, must be equal to or above the lowest adjacent
exterior grade. The enclosed crawl space area shall be properly vented to allow for the equalization of
hydrostatic forces which would be experienced during periods of flooding.

"Development' means any man-made change to improved or unimproved real estate, including but not limited
to buildings or other structures, mining, dredging, filling, paving, excavation or drilling operations or storage of
equipment or materials.
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"Elevated building" means a non-basement building (i) built, in the case of a building in Zones A1-A30, AE,
A, A99, AO, AH, B, C, X, or D, to have the top of the elevated floor, or in the case of a building in Zones V1-
30, VE, or V, to have the bottom of the lowest horizontal structure member of the elevated floor, elevated
above the ground level by means of pilings, columns (posts and piers), or shear walls parallel to the flow of the
water and (i1) adequately anchored so as not to impair the structural integrity of the building during a flood of
up to the magnitude of the base flood. In the case of Zones A1-A30, AE, A, A99, AO, AH, B, C, X, or D,
"elevated building" also includes a building elevated by means of fill or solid foundation perimeter walls with
openings sufficient to facilitate the unimpeded movement of flood waters. In the case of Zones V1-V30, VE, or
V, "elevated building" also includes a building otherwise meeting the definition of "elevated building", even
though the lower area is enclosed by means of breakaway walls that meet the federal standards.

"Federal Emergency Management Agency' means the Federal agency that administers the National Flood
Insurance Program.

"Flood" or "Flooding" means a general and temporary condition of partial or complete inundation of
normally dry land areas from:

) the overflow of inland or tidal waters;

(2) the unusual and rapid accumulation or runoff of surface waters from any source.

"Flood" or "flooding" also means the collapse or subsidence of land along the shore of a lake or other body of
water as a result of erosion or undermining caused by waves or currents of water exceeding anticipated cyclical
levels or suddenly caused by an unusually high water level in a natural body of water, accompanied by a severe
storm, or by an unanticipated force of nature, such as a flash flood or an abnormal tidal surge, or by some
similarly unusual and unforeseeable event which results in flooding as defined in (1) above.

"Flood Boundary and Floodway Map (FBFM)" means an official map of the community published by the
Federal Emergency Management Agency as part of a riverine community's Flood Insurance Study. The FBFM
delineates a Regulatory Floodway along water courses studied in detail in the Flood Insurance Study.

"Flood Elevation Study' means an examination, evaluation and determination of the flood hazards and, if
appropriate, corresponding water surface elevations, or an examination, evaluation and determination of flood-
related erosion hazards.

"Flood Hazard Boundary Map (FHBM)" means an official map of a community, issued by the Federal
Emergency Management Agency, where the boundaries of the areas of special flood hazard have been
designated as Zone A but no flood elevations are provided.

"Flood Insurance Rate Map (FIRM)" means an official map of a community, on which the Federal
Emergency Management Agency has delineated both the areas of special flood hazard and the risk premium
zones applicable to the community.

"Flood Insurance Study" see "flood elevation study".

"Floodplain" or "Flood-prone area" means any land area susceptible to being inundated by water from any
source (see definition of "Flooding").

"Floodproofing' means any combination of structural and non-structural additions, changes, or adjustments to
structures which reduce or eliminate flood damage to real estate or improved real property, water and sanitary
facilities, structures and their contents.

"Floodway" - has the same meaning as "Regulatory Floodway".
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"Functionally dependent use' means a use which cannot perform its intended purpose unless it is located or
carried out in close proximity to water, such as a docking or port facility necessary for the loading and
unloading of cargo or passengers, shipbuilding, and ship repair facilities. The term does not include long-term
storage, manufacturing, sales, or service facilities.

"Highest adjacent grade' means the highest natural elevation of the ground surface, prior to construction,
next to the proposed walls of a structure.

"Historic structure' means any structure that is:

listed individually in the National Register of Historic Places (a listing maintained by the Department of the
Interior) or preliminarily determined by the Secretary of the Interior as meeting the requirements for individual
listing on the National Register;

certified or preliminarily determined by the Secretary of the Interior as contributing to the historical
significance of a registered historic district or a district preliminarily determined by the Secretary to qualify as a
registered historic district;

individually listed on a state inventory of historic places in states with historic preservation programs which
have been approved by the Secretary of the Interior; or

individually listed on a local inventory of historic places in communities with historic preservation programs
that have been certified either:

(1) by an approved state program as determined by the Secretary of the Interior or
(i1) directly by the Secretary of the Interior in states without approved programs.

"Local Administrator" is the person appointed by the community to administer and implement this local law
by granting or denying development permits in accordance with its provisions. This person is often the
Building Inspector, Code Enforcement Officer, or employee of an engineering department.

"Lowest floor'" means lowest floor of the lowest enclosed area (including basement or cellar). An unfinished
or flood resistant enclosure, usable solely for parking of vehicles, building access, or storage in an area other
than a basement area is not considered a building's lowest floor; provided, that such enclosure is not built so as
to render the structure in violation of the applicable non-elevation design requirements of this Local Law.

"Manufactured home" means a structure, transportable in one or more sections, which is built on a permanent
chassis and designed to be used with or without a permanent foundation when connected to the required
utilities. The term does not include a "Recreational vehicle"

"Manufactured home park or subdivision" means a parcel (or contiguous parcels) of land divided into two
or more manufactured home lots for rent or sale.

""Mean sea level'" means, for purposes of the National Flood Insurance Program, the National Geodetic
Vertical Datum (NGVD) of 1929, the North American Vertical Datum of 1988 (NAVD 88), or other datum, to
which base flood elevations shown on a community's Flood Insurance Rate Map are referenced.

"Mobile home" - has the same meaning as "Manufactured home".

"New construction' means structures for which the "start of construction" commenced on or after the
effective date of a floodplain management regulation adopted by the community and includes any subsequent
improvements to such structure.

“New York State Special Flood Hazard Area (NYS SFHA)” is the greater of the following two areas:
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The area within a floodplain subject to a 0.2-percent or greater chance of flooding in any year, as mapped in the Flood
Insurance Rate Maps listed in Section 3.2.

The area designated as a flood hazard area on a community’s flood hazard map, or otherwise legally designated.

Note: Locations defined as “AREA WITH REDUCED FLOOD RISK DUE TO LEVEE ZONE X are excluded from the
NYS SFHA.

"One hundred year flood" or '"100-year flood" has the same meaning as "Base Flood".

"Principally above ground' means that at least 51 percent of the actual cash value of the structure, excluding
land value, is above ground.

"Recreational vehicle'" means a vehicle which is:

(1) built on a single chassis;

(2) 400 square feet or less when measured at the largest horizontal projections;

3) designed to be self-propelled or permanently towable by a light duty truck; and

not designed primarily for use as a permanent dwelling but as temporary living quarters for recreational,
camping, travel, or seasonal use.

"Regulatory Floodway" means the channel of a river or other watercourse and the adjacent land areas that
must be reserved in order to discharge the base flood without cumulatively increasing the water surface
elevation more than a designated height as determined by the Federal Emergency Management Agency in a
Flood Insurance Study or by other agencies as provided in Section 4.4-2 of this Law.

“Required Flood Elevation (RFE)”: At a minimum, the RFE shall be the higher of the following:

The base flood elevation at the depth of peak elevation of flooding, including wave height, that has a 1-percent or greater
chance of being equaled or exceeded in any given year

plus 2 feet of freeboard, and
plus a sea level rise of 18 inches in flood hazard areas adjacent to tidal areas.
The elevation of the design flood associated with the area designated on a flood hazard map adopted by the community.

""Start of construction' means the date of permit issuance for new construction and substantial improvements
to existing structures, provided that actual start of construction, repair, reconstruction, rehabilitation, addition
placement, or other improvement is within 180 days after the date of issuance. The actual start of construction
means the first placement of permanent construction of a building (including a manufactured home) on a site,
such as the pouring of a slab or footings, installation of pilings or construction of columns.

Permanent construction does not include land preparation (such as clearing, excavation, grading, or filling), or
the installation of streets or walkways, or excavation for a basement, footings, piers or foundations, or the
erection of temporary forms, or the installation of accessory buildings such as garages or sheds not occupied as
dwelling units or not part of the main building. For a substantial improvement, the actual “start of construction”
means the first alteration of any wall, ceiling, floor, or other structural part of a building, whether or not that
alteration affects the external dimensions of the building.

"Structure' means a walled and roofed building, including a gas or liquid storage tank that is principally
above ground, as well as a manufactured home.
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"Substantial damage' means damage of any origin sustained by a structure whereby the cost of restoring the
structure to its before damaged condition would equal or exceed 50 percent of the market value of the structure
before the damage occurred.

""Substantial improvement' means any reconstruction, rehabilitation, addition, or other improvement of a
structure, the cost of which equals or exceeds 50 percent of the market value of the structure before the "start of
construction" of the improvement. The term includes structures which have incurred "substantial damage",
regardless of the actual repair work performed. The term does not include:

any project for improvement of a structure to correct existing violations of state or local health, sanitary, or safety code
specifications which have been identified by the local code enforcement official, and which are the minimum necessary to
assure safe living conditions.

“Tidal Areas”: According to NYCRR Title 6 Part 490, New York State tidal areas are defined to include the
marine coasts of Nassau, Suffolk, and Westchester counties and the five boroughs of New York City, and the
main stem of the Hudson River, north from New York City to the federal dam at Troy.

"Variance'" means a grant of relief from the requirements of this local law which permits construction or use
in a manner that would otherwise be prohibited by this local law.

“Violation” means the failure of a structure or other development to be fully compliant with the community’s
floodplain management regulations.
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SECTION 3.0
GENERAL PROVISIONS

3.1 LANDS TO WHICH THIS LOCAL LAW APPLIES
This local law shall apply to all areas of special flood hazard within the jurisdiction of the Town of Schroon.

3.2 BASIS FOR ESTABLISHING THE AREAS OF SPECIAL FLOOD HAZARD
The areas of special flood hazard for the Town of Schroon, Community Number 361158, are identified and
defined on the following documents prepared by the Federal Emergency Management Agency.

(1) Flood Insurance Rate Map (FIRM) Panels:

36031C0945E, 36031C0965E, 36031C0970E, 36031C0986E, 36031C0987E, 36031C0O988E, 36031CO989E,
36031C0991E, 36031C0992E, 36031C0993E, 36031C0994E, 36031C1160E, 36031C1170E, 36031C1180E,
36031C1182E, 36031C1184E, 36031C1185E, 36031C1190E, 36031C1191E, 36031C1192E, 36031C1193E,
36031C1194E, 36031C1201E, 36031C1203E, 36031C1205E, 36031C1210E, 36031C1215E, 36031C1220E,
36031C1230E, 36031C1240E,

whose effective date is December 10, 2026, and any subsequent revisions to these map panels that do not affect areas
under our community’s jurisdiction.

(2) A scientific and engineering report entitled "Flood Insurance Study, Essex County, New York, All
Jurisdictions" dated December 10, 2026.

The above documents are hereby adopted and declared to be a part of this Local Law. The Flood Insurance
Study and/or maps are on file at:
Town Clerk Reccords 15 Leland Ave Schroon Lake NY 12870

33 INTERPRETATION AND CONFLICT WITH OTHER LAWS
This Local Law includes all revisions to the National Flood Insurance Program and shall supersede all previous
laws adopted for the purpose of flood damage prevention.

In their interpretation and application, the provisions of this local law shall be held to be minimum
requirements, adopted for the promotion of the public health, safety, and welfare. Whenever the requirements
of this local law are at variance with the requirements of any other lawfully adopted rules, regulations, or
ordinances, the most restrictive, or that imposing the higher standards, shall govern.

3.4 SEVERABILITY
The invalidity of any section or provision of this local law shall not invalidate any other section or provision
thereof.

3.5 PENALTIES FOR NON-COMPLIANCE

No structure in an area of special flood hazard shall hereafter be constructed, located, extended, converted, or
altered and no land shall be excavated or filled without full compliance with the terms of this local law and any
other applicable regulations. Any infraction of the provisions of this local law by failure to comply with any of
its requirements, including infractions of conditions and safeguards established in connection with conditions
of the permit, shall constitute a violation. Any person who violates this local law or fails to comply with any of
its requirements shall, upon conviction thereof, be fined no more than $250 or imprisoned for not more than 15
days or both. Each day of noncompliance shall be considered a separate offense. Nothing herein contained shall
prevent the Town of Schroon from taking such other lawful action as necessary to prevent or remedy an
infraction. Any structure found not compliant with the requirements of this local law for which the developer
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and/or owner has not applied for and received an approved variance under Section 6.0 will be declared non-
compliant and notification sent to the Federal Emergency Management Agency.

3.6 WARNING AND DISCLAIMER OF LIABILITY

The degree of flood protection required by this local law is considered reasonable for regulatory purposes and
is based on scientific and engineering considerations. Larger floods can and will occur on rare occasions. Flood
heights may be increased by man-made or natural causes. This local law does not imply that land outside the
area of special flood hazards or uses permitted within such areas will be free from flooding or flood damages.
This local law shall not create liability on the part of the Town of Schroon, any officer or employee thereof, or
the Federal Emergency Management Agency, for any flood damages that result from reliance on this local law
or any administrative decision lawfully made there under.
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SECTION 4.0
ADMINISTRATION

4.1 DESIGNATION OF THE LOCAL ADMINISTRATOR
The Code Enforcement Officer is hereby appointed Local Administrator to administer and implement this local
law by granting or denying floodplain development permits in accordance with its provisions.

4.2 THE FLOODPLAIN DEVELOPMENT PERMIT

4.2-1 PURPOSE

A floodplain development permit is hereby established for all construction and other development to be
undertaken in areas of special flood hazard in this community for the purpose of protecting its citizens from
increased flood hazards and ensuring that new development is constructed in a manner that minimizes its
exposure to flooding. It shall be unlawful to undertake any development in an area of special flood hazard, as
shown on the Flood Insurance Rate Map enumerated in Section 3.2, without a valid floodplain development
permit. Application for a permit shall be made on forms furnished by the Local Administrator and may include,
but not be limited to: plans, in duplicate, drawn to scale and showing: the nature, location, dimensions, and
elevations of the area in question; existing or proposed structures, fill, storage of materials, drainage facilities,
and the location of the foregoing.

4.2-2 FEES

All applications for a floodplain development permit shall be accompanied by an application fee as set forth on
any applicable schedule of fees adopted by resolution of the Town Board and kept on file with the Town Clerk.
In addition, the applicant shall be responsible for reimbursing the Town of Schroon

for any additional costs necessary for review, inspection and approval of this project. The Local Administrator
may require a deposit of no more than $500.00 to cover these additional costs.

4.3 APPLICATION FOR A PERMIT
The applicant shall provide the following information as appropriate. Additional information may be required
on the permit application form.

The proposed elevation, in relation to mean sea level, of the lowest floor (including basement or cellar) of any
new or substantially improved residential structure to be located in the NYS SFHA. Upon completion of the
lowest floor, the permitee shall submit to the Local Administrator the as-built elevation, certified by a licensed
professional engineer or surveyor.

The proposed elevation, in relation to mean sea level, of the lowest floor (including basement or cellar) of any
new or substantially improved non-residential structure to be located in the NYS SFHA. Upon completion of
the lowest floor, the permitee shall submit to the Local Administrator the as-built elevation, certified by a
licensed professional engineer or surveyor.

The proposed elevation, in relation to mean sea level, to which any new or substantially improved non-
residential structure will be floodproofed. Upon completion of the floodproofed portion of the structure, the
permitee shall submit to the Local Administrator the as-built floodproofed elevation, certified by a professional
engineer or surveyor.

A certificate from a licensed professional engineer or architect that any utility floodproofing will meet the
criteria in Section 5.2-3, UTILITIES.

A certificate from a licensed professional engineer or architect that any non-residential floodproofed structure
will meet the floodproofing criteria in Section 5.4, NON-RESIDENTIAL STRUCTURES.
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A description of the extent to which any watercourse will be altered or relocated as a result of proposed
development. Computations by a licensed professional engineer must be submitted that demonstrate that the
altered or relocated segment will provide equal or greater conveyance than the original stream segment. The
applicant must submit any maps, computations or other material required by the Federal Emergency
Management Agency (FEMA) to revise the documents enumerated in Section 3.2, when notified by the Local
Administrator, and must pay any fees or other costs assessed by FEMA for this purpose. The applicant must
also provide assurances that the conveyance capacity of the altered or relocated stream segment will be
maintained.

A technical analysis, by a licensed professional engineer, if required by the Local Administrator, which shows
whether proposed development to be located in an area of special flood hazard may result in physical damage
to any other property.

In Zone A, when no base flood elevation data are available from other sources, base flood elevation data shall
be provided by the permit applicant for subdivision proposals and other proposed developments (including
proposals for manufactured home and recreational vehicle parks and subdivisions) that are greater than either
50 lots or 5 acres.

4.4 DUTIES AND RESPONSIBILITIES OF THE LOCAL ADMINISTRATOR
Duties of the Local Administrator shall include, but not be limited to the following.

4.4-1 PERMIT APPLICATION REVIEW
The Local Administrator shall conduct the following permit application review before issuing a floodplain
development permit:

Review all applications for completeness, particularly with the requirements of subsection 4.3, APPLICATION
FOR A PERMIT, and for compliance with the provisions and standards of this law.

Review subdivision and other proposed new development, including manufactured home parks, to determine
whether proposed building sites will be reasonably safe from flooding. If a proposed building site is located in
an area of special flood hazard, all new construction and substantial improvements shall meet the applicable
standards of Section 5.0, CONSTRUCTION STANDARDS and, in particular, sub-section 5.1-1
SUBDIVISION PROPOSALS.

Determine whether any proposed development in an area of special flood hazard may result in physical damage
to any other property (e.g., stream bank erosion and increased flood velocities). The Local Administrator may
require the applicant to submit additional technical analyses and data necessary to complete the determination.

If the proposed development may result in physical damage to any other property or fails to meet the
requirements of Section 5.0, CONSTRUCTION STANDARDS, no permit shall be issued. The applicant may
revise the application to include measures that mitigate or eliminate the adverse effects and re-submit the
application.

Determine that all necessary permits have been received from those governmental agencies from which
approval is required by State or Federal law.

4.4-2 USE OF OTHER FLOOD DATA
When the Federal Emergency Management Agency has designated areas of special flood hazard on the
community's Flood Insurance Rate map (FIRM) but has neither produced water surface elevation data (these
areas are designated Zone A on the FIRM) nor identified a floodway, the Local Administrator shall obtain,
review and reasonably utilize any base flood elevation and floodway data available from a Federal, State or
other source, including data developed pursuant to paragraph 4.3(8), as criteria for requiring that new
construction, substantial improvements or other proposed development meet the requirements of this law.
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When base flood elevation data are not available, the Local Administrator may use flood information from any
other authoritative source, such as historical data, to establish flood elevations within the areas of special flood
hazard, for the purposes of this law.

When an area of special flood hazard, base flood elevation, and/or floodway data are available from a Federal,
State or other authoritative source, but differ from the data in the documents enumerated in Section 3.2, the
Local Administrator may reasonably utilize the other flood information to enforce more restrictive development
standards.

4.4-3 ALTERATION OF WATERCOURSES
Notification to adjacent municipalities that may be affected and the New York State Department of
Environmental Conservation prior to permitting any alteration or relocation of a watercourse and submit
evidence of such notification to the Regional Administrator, Region II, Federal Emergency Management
Agency.

Determine that the permit holder has provided for maintenance within the altered or relocated portion of said
watercourse so that the flood carrying capacity is not diminished.

4.4-4 CONSTRUCTION STAGE

Within the NYS SFHA, upon placement of the lowest floor or completion of floodproofing of a new or
substantially improved structure, obtain from the permit holder a certification of the as-built elevation of the
lowest floor or floodproofed elevation, in relation to mean sea level. The certificate shall be prepared by or
under the direct supervision of a licensed land surveyor or professional engineer and certified by the same. For
manufactured homes, the permit holder shall submit the certificate of elevation upon placement of the structure
on the site. A certificate of elevation must also be submitted for a recreational vehicle if it remains on a site for
180 consecutive days or longer (unless it is fully licensed and ready for highway use).

Any further work undertaken prior to submission and approval of the certification shall be at the permit holder's
risk. The Local Administrator shall review all data submitted. Deficiencies detected shall be cause to issue a
stop work order for the project unless immediately corrected.

4.4-5 INSPECTIONS

The Local Administrator and/or the developer's engineer or architect shall make periodic inspections at
appropriate times throughout the period of construction in order to monitor compliance with permit conditions
and enable said inspector to certify, if requested, that the development is in compliance with the requirements
of the floodplain development permit and/or any variance provisions.

4.4-6 STOP WORK ORDERS

The Local Administrator shall issue, or cause to be issued, a stop work order for any floodplain development
found ongoing without a development permit. Disregard of a stop work order shall subject the violator to the
penalties described in Section 3.5 of this local law.

The Local Administrator shall issue, or cause to be issued, a stop work order for any floodplain development
found non-compliant with the provisions of this law and/or the conditions of the development permit. Disregard
of a stop work order shall subject the violator to the penalties described in Section 3.5 of this local law.

4.4-7 CERTIFICATE OF COMPLIANCE

In areas of special flood hazard, as determined by documents enumerated in Section 3.2, it shall be unlawful to
occupy or to permit the use or occupancy of any building or premises, or both, or part thereof hereafter created,
erected, changed, converted or wholly or partly altered or enlarged in its use or structure until a certificate of
compliance has been issued by the Local Administrator stating that the building or land conforms to the
requirements of this local law.
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A certificate of compliance shall be issued by the Local Administrator upon satisfactory completion of all
development in areas of special flood hazard.

Issuance of the certificate shall be based upon the inspections conducted as prescribed in Section 4.4-5,
INSPECTIONS, and/or any certified elevations, hydraulic data, floodproofing, anchoring requirements or
encroachment analyses which may have been required as a condition of the approved permit.

4.4-8 INFORMATION TO BE RETAINED
The Local Administrator shall retain and make available for inspection, copies of the following:

Floodplain development permits and certificates of compliance;

Certifications of as-built lowest floor elevations of structures, required pursuant to sub-sections 4.4-4(1) and
4.4-4(2), and whether or not the structures contain a basement;

Floodproofing certificates required pursuant to sub-section 4.4-4(1), and whether or
not the structures contain a basement;

Variances issued pursuant to Section 6.0, VARIANCE PROCEDURES; and,
Notices required under sub-section 4.4-3, ALTERATION OF WATERCOURSES.

Base flood elevations developed pursuant to subsection 4.3(8) and supporting technical analysis.
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SECTION 5.0
CONSTRUCTION STANDARDS

5.1 GENERAL STANDARDS
The following standards apply to new development, including new and substantially improved structures, in the
areas of special flood hazard shown on the Flood Insurance Rate Map designated in Section 3.2.

5.1-1 SUBDIVISION AND DEVELOPMENT PROPOSALS

The following standards apply to all new subdivision proposals and other proposed development in areas of
special flood hazard (including proposals for manufactured home and recreational vehicle parks and
subdivisions):

(1) Proposals shall be consistent with the need to minimize flood damage;

Public utilities and facilities such as sewer, gas, electrical and water systems shall be located and constructed so
as to minimize flood damage; and,

3) Adequate drainage shall be provided to reduce exposure to flood damage.

Proposed development shall not result in physical damage to any other property (e.g., stream bank erosion or
increased flood velocities). If requested by the Local Administrator, the applicant shall provide a technical
analysis, by a licensed professional engineer, demonstrating that this condition has been met.

Proposed development shall be designed, located, and constructed so as to offer the minimum resistance to the
flow of water and shall be designed to have a minimum effect upon the height of flood water.

Any equipment or materials located in a special flood hazard area shall be elevated, anchored, and floodproofed
as necessary to prevent flotation, flood damage, and the release of hazardous substances.

No alteration or relocation of a watercourse shall be permitted unless:

a technical evaluation by a licensed professional engineer demonstrates that the altered or relocated segment
will provide conveyance equal to or greater than that of the original stream segment and will not result in
physical damage to any other property;

(1) if warranted, a conditional revision of the Flood Insurance Rate Map is obtained from the Federal Emergency

Management Agency, with the applicant providing the necessary data, analyses, and mapping and reimbursing
the Town of Schroon for all fees and other costs in relation to the application; and

(ii1) the applicant provides assurance that maintenance will be provided so that the flood carrying capacity of the

(1)

altered or relocated portion of the watercourse will not be diminished.

5.1-2 ENCROACHMENTS
Within Zones A1-A30, AE, and AH on streams without a regulatory floodway, no new construction, substantial
improvements or other development (including fill) shall be permitted unless:

(1) the applicant demonstrates that the cumulative effect of the proposed development, when combined with all
other existing and anticipated development, will not increase the water surface elevation of the base flood more
than one foot at any location, or,

(i1) the Town of Schroon agrees to apply to the Federal Emergency Management Agency (FEMA )for a
conditional FIRM revision, FEMA approval is received and the applicant provides all necessary data, analyses
and mapping and reimburses the for all fees and other costs in relation to the application.
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The applicant must also provide all data, analyses and mapping and reimburse the Town of Schroon for all
costs related to the final map revision.

On streams with a regulatory floodway, as shown on the Flood Boundary and Floodway Map or the Flood
Insurance Rate Map adopted in Section 3.2, no new construction, substantial improvements or other
development in the floodway (including fill) shall be permitted unless:

(1) a technical evaluation by a licensed professional engineer demonstrates through hydrologic and hydraulic
analyses performed in accordance with standard engineering practice that such an encroachment shall not result
in any increase in flood levels during occurrence of the base flood, or,

(i1) the Town of Schroon agrees to apply to the Federal Emergency Management Agency (FEMA) for a
conditional FIRM and floodway revision, FEMA approval is received and the applicant provides all necessary
data, analyses and mapping and reimburses the Town of Schroon for all fees and other costs in relation to the
application. The applicant must also provide all data, analyses and mapping and reimburse the Town of
Schroon for all costs related to the final map revisions.

5.2 STANDARDS FOR ALL STRUCTURES
The following standards apply to new development, including new and substantially improved structures, in the
areas of special flood hazard shown on the Flood Insurance Rate Map designated in Section 3.2.

5.2-1 ANCHORING
New structures and substantial improvement to structures in areas of special flood hazard shall be anchored to
prevent flotation, collapse, or lateral movement during the base flood. This requirement is in addition to
applicable State and local anchoring requirements for resisting wind forces.

5.2-2 CONSTRUCTION MATERIALS AND METHODS
New construction and substantial improvements to structures shall be constructed with materials and utility
equipment resistant to flood damage.

New construction and substantial improvements to structures shall be constructed using methods and practices
that minimize flood damage.

For enclosed areas below the lowest floor of a structure within the NYS SFHA new and substantially improved
structures shall have fully enclosed areas below the lowest floor that are useable solely for parking of vehicles,
building access or storage in an area other than a basement and which are subject to flooding, designed to
automatically equalize hydrostatic flood forces on exterior walls by allowing for the entry and exit of flood
waters. Designs for meeting this requirement must either be certified by a licensed professional engineer or
architect or meet or exceed the following minimum criteria:

(1) a minimum of two openings of each enclosed area having a total net area of not less than one square inch for
every square foot of enclosed area subject to flooding;

(i1) the bottom of all such openings no higher than one foot above the lowest adjacent finished grade and;
(ii1) openings not less than three inches in any direction.

Openings may be equipped with louvers, valves, screens or other coverings or devices provided they permit the
automatic entry and exit of floodwaters. Enclosed areas sub-grade on all sides are considered basements and are
not permitted.

5.2-3 UTILITIES
New and replacement electrical equipment, heating, ventilating, air conditioning, plumbing connections, and
other service equipment shall be located above the Required Flood Elevation (RFE), or be designed to prevent
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water from entering and accumulating within the components during a flood and to resist hydrostatic and
hydrodynamic loads and stresses. Electrical wiring and outlets, switches, junction boxes and panels shall be
elevated or designed to prevent water from entering and accumulating within the components unless they
conform to the appropriate provisions of the electrical part of the Building Code of New York State or the
Residential Code of New York State for location of such items in wet locations;

New and replacement water supply systems shall be designed to minimize or eliminate infiltration of flood
waters into the system;

New and replacement sanitary sewage systems shall be designed to minimize or eliminate infiltration of flood
waters. Sanitary sewer and storm drainage systems for buildings that have openings below the base flood
elevation shall be provided with automatic backflow valves or other automatic backflow devices that are
installed in each discharge line passing through a building's exterior wall; and,

On-site waste disposal systems shall be located to avoid impairment to them or contamina-
tion from them during flooding.

5.2-4 STORAGE TANKS

(1) Underground tanks shall be anchored to prevent flotation, collapse and lateral movement during conditions of

the base flood.

(2) Above-ground tanks shall be:

a.

b.

M

2

3)

(4)

anchored to prevent floatation, collapse or lateral movement during conditions of the base flood, and;
installed at or above the Required Flood Elevation (RFE).

53 RESIDENTIAL STRUCTURES

53-1 ELEVATION

The following standards apply to new and substantially improved residential structures located in areas of
special flood hazard, in addition to the requirements in sub-sections 5.1-1, SUBDIVISION PROPOSALS, and
5.1-2, ENCROACHMENTS, and Section 5.2, STANDARDS FOR ALL STRUCTURES.

Within the NYS SFHA, new construction and substantial improvements shall have the lowest floor (including basement)
elevated to or above the Required Flood Elevation (RFE).

Within Zone A, if the Base flood elevation is not specified, a base flood elevation shall be determined by either of the
following:

Obtain and reasonably use data available from a federal, state or other source or:

Determine the base flood elevation in accordance with accepted hydrologic and hydraulic engineering practices.
Determinations shall be undertaken by a registered design professional who shall document that the technical methods
used reflect currently accepted engineering practice. Studies, analyses, and computations shall be submitted in sufficient
detail to allow thorough review and approval.

Within Zone AO, new construction and substantial improvements shall have the lowest floor (including
basement) elevated above the highest adjacent grade at least as high as the depth number specified in feet on
the community's Flood Insurance Rate Map enumerated in Section 3.2 plus one foot of freeboard, or not less
than 3 feet if a depth number is not specified.

Within Zones AH and AO, adequate drainage paths are required to guide flood waters around and away from
proposed structures on slopes.
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The following standards apply to new and substantially improved commercial, industrial and other non-
residential structures located in areas of special flood hazard, in addition to the requirements in sub-sections
5.1-1, SUBDIVISION PROPOSALS, and 5.1-2, ENCROACHMENTS, and Section 5.2, STANDARDS FOR
ALL STRUCTURES.

Within the NYS SFHA, new construction and substantial improvements of any non-residential structure shall
either:

(1) have the lowest floor, including basement or cellar, elevated to or above the Required Flood Elevation
(RFE); or

(i1) be floodproofed so that the structure is watertight below the Required Flood Elevation (RFE), including
attendant utility and sanitary facilities, with walls substantially impermeable to the passage of water. All
structural components located below the Required Flood Elevation (RFE) must be capable of resisting
hydrostatic and hydrodynamic loads and the effects of buoyancy.

Within Zone AO, new construction and substantial improvements of non-residential structures shall:

(1) have the lowest floor (including basement) elevated above the highest adjacent grade at least as high as the
depth number specified in feet on the community's FIRM plus one foot (at least three feet if no depth number is
specified), or

(i1) together with attendant utility and sanitary facilities, be completely floodproofed to that level to meet the
floodproofing standard specified in sub-section 5.4(1)(i1)

If the structure is to be floodproofed, a licensed professional engineer or architect shall develop and/or review
structural design, specifications, and plans for construction. A Floodproofing Certificate or other certification
shall be provided to the Local Administrator that certifies the design and methods of construction are in
accordance with accepted standards of practice for meeting the provisions of Section 5.4(1)(ii), including the
specific elevation (in relation to mean sea level) to which the structure is to be floodproofed.

Within Zones AH and AO, adequate drainage paths are required to guide flood waters around and away from
proposed structures on slopes.

Within Zone A, if the base flood elevation is not specified, a base flood elevation shall be determined by either
of the following:

a. Obtain and reasonably use data available from a federal, state or other source or:
b. Determine the base flood elevation in accordance with accepted hydrologic and hydraulic engineering
practices. Determinations shall be undertaken by a registered design professional who shall be documented that
the technical methods used reflect currently accepted engineering practice. Studies, analyses, and computations
shall be submitted in sufficient detail to allow thorough review and approval.

5.5 MANUFACTURED HOMES AND RECREATIONAL VEHICLES

The following standards in addition to the standards in Section 5.1, GENERAL STANDARDS, and Section
5.2, STANDARDS FOR ALL STRUCTURES apply, as indicated, in areas of special flood hazard to
manufactured homes and to recreational vehicles which are located in areas of special flood hazard.

(1) Recreational vehicles placed on sites within Zones A1-A30, AE and AH shall either:
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(1) be on site fewer than 180 consecutive days,
(i1) be fully licensed and ready for highway use, or
(ii1) meet the requirements for manufactured homes in paragraphs 5.5(2), (3) and (4).

A recreational vehicle is ready for highway use if it is on its wheels or jacking system, is attached to the site
only by quick disconnect type utilities and security devices and has no permanently attached additions.

A manufactured home that is placed or substantially improved in the NYS SFHA shall be elevated on a
permanent foundation such that the bottom of the frame of the manufactured home chassis is elevated to or
above the Required Flood Elevation (RFE) and is securely anchored to an adequately anchored foundation
system to resist flotation, collapse and lateral movement.

Within Zone AQO, the bottom of the frame of the manufactured home chassis shall be elevated above the highest
adjacent grade at least as high as the depth number specified on the Flood Insurance Rate Map enumerated in
Section 3.2 plus one foot (at least three feet if no depth number is specified).

The foundation and anchorage of manufactured homes to be located in identified floodways shall be designed
and constructed in accordance with Section 5.2-1, ANCHORING.

ACCESSORY STRUCTURES INCLUDING DETACHED GARAGES
The following standards apply to new and substantially improved accessory structures, including detached
garages, in the NYS SFHA.

The accessory structure must meet the definition of structure, for floodplain management purposes, provided in 44 CFR §
59.1, where walled and roofed shall be interpreted as having two outside rigid walls and a fully secured roof.

The accessory structure should be small, as defined by the community and approved by FEMA, and represent a minimal
investment. Accessory structures of any size may be considered for a variance; however, FEMA considers accessory
structures that meet the following criteria to be small and therefore not necessarily in need of a variance, if the
community chooses to allow it:

Located in an area of special flood hazard and less than or equal to the size of a one-story, two-car garage.

Accessory structures must meet the standards of Section 5.2-1, ANCHORING,

The portions of the accessory structure located below RFE must be constructed with flood-resistant materials.

Mechanical and utility equipment for the accessory structure must be elevated or dry floodproofed to or above RFE.

Within Zone AO if no depth number is specified, areas below three feet above the highest adjacent grade shall be
constructed using methods and practices that minimize flood damage.

The accessory structure must comply with the floodway encroachment provisions of the NFIP.

The accessory structure must be wet floodproofed to protect the structure from hydrostatic pressure. The design must
meet the NFIP design and performance standards for openings per 44 CFR § 60.3(c)(5) and must allow for the automatic
entry and exit of floodwaters without manual operation or the presence of a person (or persons).
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SECTION 6.0
VARIANCE PROCEDURE

6.1 APPEALS BOARD
The Town Board as established by the Town of Schroon shall hear and decide appeals and requests for

variances from the requirements of this local law.

The Town Board shall hear and decide appeals when it is alleged there is an error in any requirement, decision,
or determination made by the Local Administrator in the enforcement or administration of this local law.

Those aggrieved by the decision of the Town Board may appeal such decision to the Supreme Court pursuant
to Article 78 of the Civil Practice Law and Rules.

In passing upon such applications, the Codes Enforcement Officer, shall consider all technical evaluations, all
relevant factors, standards specified in other sections of this local law and:

(1) the danger that materials may be swept onto other lands to the injury of others;
(i1) the danger to life and property due to flooding or erosion damage;

(111) the susceptibility of the proposed facility and its contents to flood damage and the effect of such damage on
the individual owner;

(iv) the importance of the services provided by the proposed facility to the community;
(v) the necessity to the facility of a waterfront location, where applicable;

(vi) the availability of alternative locations for the proposed use which are not subject to flooding or erosion
damage;

(vii) the compatibility of the proposed use with existing and anticipated development;

(viii) the relationship of the proposed use to the comprehensive plan and floodplain management program of
that area;

(ix) the safety of access to the property in times of flood for ordinary and emergency vehicles;

(x) the costs to local governments and the dangers associated with conducting search and rescue operations
during periods of flooding;

(x1) the expected heights, velocity, duration, rate of rise and sediment transport of the flood waters and the
effects of wave action, if applicable, expected at the site; and

(xii) the costs of providing governmental services during and after flood conditions, including search and
rescue operations, maintenance and repair of public utilities and facilities such as sewer, gas, electrical, and

water systems and streets and bridges.

Upon consideration of the factors of Section 6.1(4) and the purposes of this local law, the Town Board attach
such conditions to the granting of variances as it deems necessary to further the purposes of this local law.
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The Local Administrator shall maintain the records of all appeal actions including technical information and
report any variances to the Federal Emergency Management Agency upon request.

6.2 CONDITIONS FOR VARIANCES

Generally, variances may be issued for new construction and substantial improvements to be erected on a lot of
one-half acre or less in size contiguous to and surrounded by lots with existing structures constructed below the
base flood level, providing items (i-xii) in Section 6.1(4) have been fully considered. As the lot size increases
beyond the one-half acre, the technical justification required for issuing the variance increases.

Variances may be issued for the repair or rehabilitation of historic structures upon determination that:

(1) the proposed repair or rehabilitation will not preclude the structure's continued designation as a "Historic
structure"; and

(1) the variance is the minimum necessary to preserve the historic character and design of the structure.

Variances may be issued by a community for new construction and substantial improvements and for other
development necessary for the conduct of a functionally dependent use provided that:

(1) the criteria of subparagraphs 1, 4, 5, and 6 of this Section are met; and

(i1) the structure or other development is protected by methods that minimize flood damages during the base
flood and create no additional threat to public safety.

4) Variances shall not be issued within any designated floodway if any increase in flood levels during the
base flood discharge would result.

(5) Variances shall only be issued upon a determination that the variance is the minimum necessary,
considering the flood hazard, to afford relief.

(6) Variances shall only be issued upon receiving written justification of:

(1) a showing of good and sufficient cause;

(i1) a determination that failure to grant the variance would result in exceptional hardship to the applicant; and
(ii1) a determination that the granting of a variance will not result in increased flood heights, additional threats
to public safety, extraordinary public expense, create nuisances, cause fraud on or victimization of the public or

conflict with existing local laws or ordinances.

Any applicant to whom a variance is granted for a building with the lowest floor below the base flood elevation
shall be given written notice over the signature of a community official that:

(1) the issuance of a variance to construct a structure below the base flood level will result in increased premium
rates for flood insurance up to amounts as high as $25 for $100 of insurance coverage; and

(i1) such construction below the base flood level increases risks to life and property.

Such notification shall be maintained with the record of all variance actions as required in Section 4.4-8 of this
Local Law.
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BE IT FURTHER RESOLVED that the Town Board of the Town of Schroon shall hold and conduct a public hearing
on the foregoing proposed local law on the 15 day of October, 2026, at 4:30 p.m. in the forenoon of that day, to hear any
and all persons concerning the same; and

BE IT FURTHER RESOLVED that the Clerk of the Town of Schroon will publish a notice of such hearing in the
designated Town newspaper at least five days prior to said hearing.

This resolution was duly seconded by Councilperson Miller, and adopted upon a roll call vote as follows:

Councilperson Gero: AYE

Councilperson Miller: AYE
Councilperson Williams: AYE
Councilperson Welch: AYE
Supervisor Wood: AYE
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Be it enacted this day of ,20 by the
of the

, County,

New York, to be effective

SEAL

ATTEST CLERK
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RESOLUTION INTRODUCING PROPOSED AMENDMENT TO LOCAL LAW #1 OF 1993 WATER
RULES AND REGULATIONS

RESOLUTION #180-2026

INTRODUCED BY: COUNCILPERSON MILLER
WHO MOVED ITS ADOPTION

SECONDED BY: COUNCILPERSON GERO

The following resolution was offered by Councilperson Miller, who moved its adoption.
Upon the passage of a motion to consider from the floor, and the same appearing proper and necessary.

WHEREAS, the Town of Schroon Town Board hereby introduces an amendment to Local Law # 1 of 1993
Water Rules and Regulations, reading and provided as follows:

WHEREAS, Section 12 A, the board requests to replace “the Town Board after a public hearing” with the words
“a Town Board Resolution and maintained in a separate Fee Schedule document”

WHEREAS, the intent behind this change is to reduce the number of future amendments to this local law.
NOW, THEREFORE, BE IT

RESOLVED, the Town Board of the Town of Schroon shall hold and conduct a public hearing on the foregoing
amendment to Local Law #1 of 1993 on October 15, 2026 at 4:40PM in the forenoon of that day, to hear any and all
persons concerning the same:

BE IT FURTHER RESOLVED:; that the Clerk of the Town of Schroon will publish a notice of such hearing in
the designated Town newspaper at least five days prior to said hearing.

This resolution was duly seconded by Councilperson Gero and adopted on a rell call vote as follows

COUNCILERSON GERO: AYE

COUNCILPERSON MILLER: AYE

COUNCILPERSON WILIAMS:___AYE

COUNCILPERSON WELCH: AYE

SUPERVISOR WOOD: AYE

RESOLUTION INTRODUCING PROPOSED AMENDMENT TO LOCAL TOWN ORDINANCE #1 OF
2000 SEWER RATES

RESOLUTION #181-2026

INTRODUCED BY: COUNCILPERSON WELCH

WHO MOVED ITS ADOPTION

SECONDED BY: COUNCILPERSON WILLIAMS

The following resolution was offered by Councilperson Welch, who moved its adoption.
Upon the passage of a motion to consider from the floor, and the same appearing proper and necessary.

WHEREAS, the Town of Schroon Town Board hereby introduces an amendment to Local Town Ordinance # 1
of 2000 Sewer Rates reading and provided as follows:

WHEREAS, Article 3, section 1, to replace “The Town Board by Ordinance” with the words “a Town Board
Resolution and be maintained in a separate Fee Schedule Document”

WHEREAS, Atrticle 3, section 2, to remove the words “Effective January 1, 2026 and “be $1096.00 per year
per unit to”

WHEREAS, the intent behind this change is to reduce the number of future amendments to this local ordinance.
NOW, THEREFORE, BE IT

RESOLVED, the Town Board of the Town of Schroon shall hold and conduct a public hearing on the foregoing
amendment to Local Ordinance #1 of 2000 on October 15, 2026 at 4:50PM in the forenoon of that day, to hear any
and all persons concerning the same:

BE IT FURTHUER RESOLVED; that the Clerk of the Town of Schroon will publish a notice of such hearing
in the designated Town newspaper at least five days prior to said hearing.

This resolution was duly seconded by Councilperson Williams adopted on a roll call vote as follows:

COUNCILERSON GERO: AYE

COUNCILPERSON MILLER: AYE

COUNCILPERSON WILLIAMS:__AYE

COUNCILPERSON WELCH: AYE

SUPERVISOR WOOD: AYE
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RESOLUTION INTRODUCING PROPOSED LOCAL LAW # 6 OF 2026 TITLED ESTABLISHING A
TEMPORARY MORATORIUM ON SHORT TERM RENTAL PERMINTS IN THE TOWN OF SCHROON
RESOLUTION #182-2026

INTRODUCED BY: COUNCILPERSON GERO

WHO MOVED ITS ADOPTION

SECONDED BY: COUNCILPERSON WELCH

WHEREAS, the Town of Schroon Town Board hereby introduces a proposed Local Law # 6 of 2026 entitled
LOCAL LAW NO.5 OF 2026

A LOCAL LAW ESTABLISHING A TEMPORARY MORATORIUM ON SHORT-
TERM RENTAL PERMITS IN THE TOWN OF SCHROON
BE IT ENACTED BY THE SCHROON TOWN BOARD AS FOLLOWS:

1. Title and Authority — This Local Law shall be known as the Town of Schroon
Short-Term Rental Moratorium Law. It is adopted pursuant to Municipal Home Rule Law §10.
2. Purpose — The Town of Schroon Town Board has enacted a Local Law

regulating short-term rental property uses within the Town, known as Local Law #2 of 2021. The Local Law
provides a comprehensive plan for inspection, approval and permitting of short-term rentals in the Town. Since
adoption of that Law the Town has adopted a new Comprehensive Plan. The Town Board is committed to acting
in concert with and faithfully to the Comprehensive Plan. To assess the effect that the Short-Term Rental Law
has had on the Town over the over four years it has been in effect and to ensure the Town Board’s ability to
regulate short-term rentals effectively and fairly, the Town Board finds that a moratorium on new short-term
rental permits and an amendment of the existing Law’s permit duration will serve those interests. Therefore, the
purpose of this moratorium is to allow the Town Board the opportunity to review and update the existing Short-
Term Rental Law as appropriate including, but not limited to, analysis of where and in what manner new short-
term rental is most appropriate. These efforts are undertaken to promote and protect the health, safety and
welfare of the citizens of the Town.

3. Definition — For the purpose of this Local Law, “Short —Term Rental” remains as defined in
Local Law #2 of 2021, the Schroon Short-Term Rental Law, Section 2.
4. Moratorium and Term — The Town Board hereby imposes a moratorium on undertaking any

new Short-Term Rental on any property within the Town of Schroon for a period beginning on the effective date
of this Local Law and continuing for one year from the effective date and further provides that no application
under the Short-Term Rental Law on property within the Town will be accepted, reviewed or approved during
that period. Any permits currently in effect may be renewed for a period of one year after its current expiration
date.

5. Variances — The Town Board shall have the power, after a Public Hearing, to vary or modify
the application of any provision of this Local Law upon its determination that strict application of this Local Law
would impose practical difficulties or extraordinary hardships upon an applicant and that the variance granted
would not adversely affect the health, safety or welfare of the citizens of the Town or significantly conflict with
the general purposes and intent of this Local Law. Any request for a variance shall be in writing and filed with
the Town Clerk. The Town Board shall conduct a Public Hearing on the application on not less than five (5)
days’ public notice and shall make its decision within thirty (30) days after the close of the Public Hearing.

6. Extensions — This moratorium may be extended for such additional periods as the Town Board
may determine to be necessary to protect the public health, safety, and
welfare of the citizens of the Town and accomplish the stated purposes and intent of this Local Law.

7. Termination — This moratorium may be terminated earlier than its expiration date upon
enactment of additional local legislation governing short-term rental within the Town or at the discretion of the
Town Board.

8. Effective Date — This Local Law shall take effect upon filing by the office of the

New York State Secretary of State or as otherwise provided by law.
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NOW THEREFORE BE IT RESOLVED, the Town Board of the Town of Schroon shall hold and conduct a
public hearing on the foregoing proposed Local Law #6 of 2026 on October 15, 2026 at 5:00PM in the forenoon of
that day, to hear any and all persons concerning the same:

BE IT FURTHER RESOLVED; that the Clerk of the Town of Schroon will publish a notice of such hearing in
the designated Town newspaper at least five days prior to said heading.

This resolution was duly adopted on a roll call vote as follows:

COUNCILPERSON GERO: AYE

COUNCILPERSON MILLER: AYE

COUNCILPERSON WILLIAMS:__AYE

COUNCILPERSON WELCH: AYE

SUPERVISOR WOOD: AYE

RESOLUTION TO SET PERMIT FEE FOR ONE YEAR STR PERMIT — TABLED

RESOLUTION TO SET OCTOBER BUDGET MEETINGS DATES- TABLED

RESOLUTION TO APPROVE PURCHASE OF EDMUND GOVTECH RECORDS MANAGEMENT
SOFTWARE
RESOLUTION #183-2026
INTRODUCED BY: SUPERVISOR WOOD
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON MILLER

WHEREAS, the Town of Schroon seeks to approve the contract to purchase Edmunds Govtech Records
Management software with a 3-year contract for a First-year cost of $4,150 and an annual cost of $2,750 after the
first year. Training, implementation, customer service and upgrades included.

NOW, THEREFORE, BE IT RESOLVED, that the Town Board of Schroon hereby approves a three-year
purchase contract with Edmunds GovTech for the purchase of their Records Management Software, first year cost of

$4,150 and an annual cost of $2,750 after the first year.

DULY ADOPTED SEPTEMBER 14 2026 BY THE FOLLOWING VOTES:
AYES: 5 NAYS: 0 EXCUSED:_0

AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood

DISCUSSION: ACCOUNTING SOFTWARE UPGRADES/ 2027 BUDGET CONSIDERATIONS

Supervisor Wood stated: The Town is looking into upgrading our software. This is something we have been
thinking about in order to help improve our efficiency. We are exploring many options to help with this not only
software. We are also considering increasing our staffing in codes and potentially other departments as well. We are
handling these changes in our Budget Workshops.

Councilperson Williams stated: do you think we are missing revenues, are we losing out on revenues that an
additional part time person might be able to help us catch and recover?

Supervisor Wood stated: there are several ways to look at that question, another piece of the puzzle is once
someone is cited, then it has to go before our Court for processing. There are a lot of moving parts to these decisions.

DISCUSSION: ADIRONDACK RD TRAFFIC STUDY — PRELIMINARY FINDINGS

Supervisor Wood stated: the county constructed a traffic study from Adirondack Rd. The DPW is concerned
that the data from the fall was corrupted, I did not ask any details on his thoughts, but the main thing that they have
discovered was not the speed, but the number of vehicles that were using the road. Those results are preliminary, they
are available for anyone who wants to look at them, and once we get the final report, we will let you know. Also bear
in mind this is a Town road, any maintenance is at the burden of the town.
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DISCUSSION: BASKETBALL COURT UPDATE (COMPREHENSIVE PLAN)

Councilperson Williams stated: they came today and then hopefully they will be back soon to finish. We then
need to get the brackets on, that is one thing that is left on OUR to do list, once they spray then they come and clean
the surface. Hopefully weather pending, it will be done in the next few days.

DISCUSSION: TRANSFER STATION UPGRADES

DISCUSSION: ROGERS BROOK WASTEWATER PROJECT STATUS
Supervisor Wood stated: We are waiting for further communication with the County and the DEC.

DISCUSSION: WATER DEPARTMENT
Supervisor Wood stated: we met with Ti- Sales on the 1%, We have quotes for water tower maintenance. We
also have from the floor a resolution to be put forth before the board.

RESOLUTION TO APPROVE WATER DEPARTMENT STAFFING CHANGES
RESOLUTION #184-2026

INTRODUCED BY: COUNCILPERSON MILLER

WHO MOVED ITS ADOPTION

SECONDED BY: COUNCILPERSON WILLIAMS

WHEREAS, the Town of Schroon seeks to approve effective as of October 1%, 2026 or upon successful
completion of Dustin Deyette’s 2B Water license, Dustin Deyette’s job title to be changed to Water Chief Operator at
grade 6, with an annual salary of $63,128.

WHEREAS, additionally effective as of October 1, 2026 or upon the successful completion of Dustin Deyette’s
2B water license, William Jenks’s job title shall be Water/Wastewater Operator at grade 5, with an hourly rate of
$28.59/ hour.

NOW, THEREFORE, BE IT RESOLVED, that the Town Board of Schroon hereby approves as of October 1,
2026 or upon the successful completion of Dustin Deyette’s 2B water license, William Jenks’s job title shall be
Water/Wastewater Operator at grade 5, with an hourly rate of $28.59/ hour.

ADDITIONALLY RESOLVED, effective as of October 1%, 2026 or upon successful completion of Dustin
Deyette’s 2B Water license, Dustin Deyette’s job title to be changed to Water Chief Operator at grade 6, with an

annual salary of $63,128.

DULY ADOPTED SEPTEMBER 14 2026 BY THE FOLLOWING VOTES:
AYES: 5§ NAYS: 0 EXCUSED:_0

AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood

DISCUSSION: ADA WEBSITE ACCESSIBILITY REQUIRED BY 2028
Supervisor Wood stated: another thing that is changing is our website. Our website must be ADA accessible.
We are planning on a whole new revamp of our website to be able to comply with the new requirements.

DISCUSSION: GOLF COURSE AND CLUBHOUSE UPDATE

Supervisor Wood stated: the golf course will be closed from 3PM on the 18th and will reopen on the 21% for
seasonal maintenance. It will close on October 12 for the season. We also have a wonderful letter from the men’s
golf league thanking Jon Swinton for the wonderful care he has taken with the golf course

RESOLUTION TO APPROVE CREATING AN RFP FOR GOLF COURSE MANAGEMENT SERVICES
RESOLUTION #185-2026
INTRODUCED BY: COUNCILPERSON MILLER
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON GERO

WHEREAS, the Town of Schroon seeks to approve creating and publishing a Request for Proposal for Golf
Course Management Services at the Town of Schroon Golf Course.

NOW, THEREFORE, BE IT RESOLVED, that the Town Board of Schroon hereby approves submitting an
RFP for Golf Course Management Services at the Town of Schroon Golf Course
DULY ADOPTED SEPTEMBER 14 2026 BY THE FOLLOWING VOTES:

AYES: _ 5  NAYS: 0 EXCUSED:_0

AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood
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Supervisor Wood stated: this is just an RFP, this is not a contract or a commitment. We are exploring options
with the golf course on how to manage it better. As a town we are not in the Golf business. This is just an RFP, to
look and see if there are any companies out there that may be interested, this does NOT mean we have to do anything
different. This is our effort to try and take steps to improve the golf course and possibly manage it differently, and
hopefully better.

Councilperson Miller stated: We have a tremendous town asset in our golf course. Right now, it loses money
and we do not have the money to put into it. It is underused. This is my opinion. It’s not a business a town should be
in, and in terms of the surrounding courses, we can’t compare. If there is someone out there that can look at this
decent, manage it, invest in it, market it, and then share in the ROR. At the same time, making sure it stays accessible
to our locals. We are trying to find a balance for the golf course.

Supervisor Wood stated: this is all discussion.

DISCUSSION: DARK SKIES
Supervisor Wood stated: I would like to set up a plan for Dark Skies. Joy has been working on this for about 2
years now. We need to have a discussion and set our goals down. Then starting to check off those goals one by one.

DISCUSSION: REVOLVING LOAN FUND

Supervisor Wood stated: I am still waiting to hear back from Beth Gillis, I have reached out to the Lake George
Lake Champlain Regional Planning Board to see if maybe they can fill the role that the bank manager typically fills
for us because the bank manager keeps changing.

DISCUSSION: COMPREHENSIVE PLAN OVERSIGHT COMMITTEE

Supervisor Wood stated: we are the only town that has currently established an oversight committee. I think the
committee can meet once a year and sit down and discuss what we have done and what we haven’t done yet. Then to
keep the board informed so we can all work together towards the Comprehensive Plan.

Councilperson Williams stated: just knowing all of our needs that we have this year and next year, we have to
look into grants. We need to see what is available at the State level and meeting these goals with the comprehensive
plan will be very helpful for applying for these grants. We all know the needs for the next few years are immense.

DISCUSSION: REVIEW EMPLOYEE HANDBOOK POLICIES/PROCEDURES — FINAL REVIEW ON
OCTOBER 19, 2026 VOUCHER MEETING

I want to thank our town crews, Water, Wastewater, Parks, Building and Grounds and of course Highway for all their
help with the Labor Day activities, as well as the Chamber of Commerce.

The Chamber puts on the Labor Day Events together as a thank you for the Locals.

Also, a shout out to the lifeguards for our first ever PERFECT Department of Health Inspection!! What a great job
our lifeguards are doing we are so fortunate to have such a wonderful crew.

Any other business before the board
Colin Mangan stated: I just wanted to say that I think in terms of deciding if we need another Codes Officer for
the town, I think the Town needs to look at it from a health and safety point of view, not a revenue point of view. A
Codes Officer’s job is to ensure health and safety.

ADJOURN MEETING AT 7:30 PM

INTRODUCED BY: COUNCILPERSON WELCH

SECONDED BY: COUNCILPERSON MILLER

With no further business, this meeting was adjourned at 7:30 PM, carried unanimously.
Erica Hedden

Town Clerk
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