Schroon Lake Town Board Budget Workshop September 15, 2026

Held at the Town Hall 10:00 A.M
Present:
Town Supervisor: Meg Wood
Councilpersons: Steve Miller, Rick Gero, Leanna Welch, David Williams
Town Clerk: Erica Hedden - Excused
Also Present: Albert May, Jon Senecal, Bill Tribou, Kevin Doherty, Dustin Deyette, Julie Chippendale, Cathy
Bendert, Audrey Slaterpryce Supervisor Wood called the meeting to order at 10:00 A.M
DISCUSSION:
Supervisor Wood stated: Diane Tyrell will be taking minutes for this meeting as Erica went home sick.
Library
e 1200 visitors in the last two weeks
e Family story time
e Book discussions
e Employee wages and reports
EMS
331 calls YTD with under 3-minute response time
Employee wages
2% increase requested
WATER
e Water tank maintenance $35,000
e Rt 9 Tank anodes $17,500
STR
e Current fee remains unchanged
Assessor
e RPTS Services
Golf Course

e RFP

RESOLUTION TO APPROVE TO SET BUDGET WORKSHOP
RESOLUTION #186-2026
INTRODUCED BY: COUNCILPERSON WELCH
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON MILLER

WHEREAS, the Town of Schroon seeks to approve setting the following budget workshops to be held if needed
to discuss the 2027 budget and any other items deemed necessary

9/29/26 at 9AM 10/6/26 at 10AM 10/14/26 at 10AM  10/22/26 at 10AM

NOW, THEREFORE, BE IT RESOLVED, that the Town Board of Schroon hereby approves setting the
above forementioned Budget Workshops, to be held if needed to discuss the 2027 budget and any other items deemed
necessary.

9/29/26 at 9AM 10/6/26 at 10AM 10/14/26 at 10AM  10/22/26 at 10AM
DULY AADOIIB)TED SEPTEMBER 15 2026 BY THE FOLLOWING VOTES:

YES: 5 NAYS: 0 EXCUSED: 0
AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood

RESOLUTION TO APPROVE
RESOLUTION #187-2026
INTRODUCED BY: COUNCILPERSON MILLER
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON WELCH
WHEREAS, the Town of Schroon seeks to approve ATIS contract for three tank cleanings and an associated
service for a total of $35,000. Three quotes were obtained.
Fund: SW&8340.4 for $15,000 Capital Reserve Fund for $10,000 SW8310.2 for $10,000
NOW, THEREFORE, BE IT RESOLVED, that the Town Board of Schroon hereby approves a contract with
ATIS for $35,000 for three water tank cleanings and associated services.
DULY ADOPTED SEPTEMBER 15 2026 BY THE FOLLOWING VOTES:
AYES: _5  NAYS: 0 EXCUSED:_0
AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood
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Schroon Lake Town Board Budget Workshop September 15, 2026
Held at the Town Hall 10:00 A.M

MOTION TO GO INTO EXECUTIVE SESSION
INTRODUCED BY: SUPERVISOR WOOD
SECONDED BY: COUNCILPERSON GERO
Supervisor Wood moved a motion to go into executive session at 12:27 PM for discussion of personnel and
financial issues seconded by Councilperson Gero.

MOTION TO EXIT EXECUTIVE SESSION
INTRODUCED BY: COUNCILPERSON GERO
SECONDED BY: COUNCILPERSON WELCH
Councilperson Gero moved a motion to come out of executive session at 1:24 PM, seconded by Councilperson Welch.
No decisions were made while in executive session.

RESOLUTION TO APPROVE TO SEEK LEGAL ADVICE FROM TOWNS LEGAL COUNSEL
RESOLUTION #188-2026
INTRODUCED BY: SUPERVISOR WOOD
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON WELCH

WHEREAS, the Town of Schroon seeks to approve reaching out to Towns approved Legal Counsel regarding
NYS Code Enforcement requirements.

WHEREAS, the Town of Schroon seeks to be as informed as possible on new codes requirements and laws,

NOW, THEREFORE, BE IT RESOLVED, that the Town Board of Schroon hereby approves reaching out to
Towns approved Legal Counsel regarding NYS Code Enforcement requirements.
DULY ADOPTED SEPTEMBER 15 2026 BY THE FOLLOWING VOTES:

AYES: _5  NAYS: 0 EXCUSED:_0

AYES: Councilpersons Gero, Williams, Welch, Miller and Supervisor Wood

MOTION TO GO INTO EXECUTIVE SESSION
INTRODUCED BY: SUPERVISOR WOOD
SECONDED BY: COUNCILPERSON GERO
Supervisor Wood moved a motion to go into executive session at 1:32 PM for discussion relating to proposed,
pending or current litigation, seconded by Councilperson Gero. Codes Officer Jon Senecal was invited to join in executive session

MOTION TO EXIT EXECUTIVE SESSION
INTRODUCED BY: COUNCILPERSON GERO
SECONDED BY: COUNCILPERSON WELCH
Councilperson Gero moved a motion to come out of executive session at 2:05 PM, seconded by Councilperson Welch.
No decisions were made while in executive session.

ADJOURN MEETING AT 2:05 PM

INTRODUCED BY: COUNCILPERSON GERO

SECONDED BY: COUNCILPERSON WELCH

With no further business, this meeting was adjourned at 2:05 PM, carried unanimously.
Erica Hedden

Town Clerk
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