Schroon Lake Town Budget Workshop September 24, 2026

Held at the Town Hall 10:00 A.M
Present:
Town Supervisor: Meg Wood
Councilpersons: Rick Gero, Leanna Welch Excused- David Williams, Steve Miller
Town Clerk: Erica Hedden
Also present: Albert May, Susan Drescher, Mark Granger

Supervisor Wood called the meeting to order at 10:00 A.M
Town Clerk Hedden Officially presented the 2027 Tentative Budget to the Town Board
DISCUSSION
e Justice Court
o Equipment and office supplies
e Town Clerk
o Deputy hours
Document preservation
Cemeteries
Records management
Water/sewer bill collector

O O O O

RESOLUTION TO APPROVE CONTRACT WITH KOFILE FOR DOCUMENT REMEDIATION AND
PRESERVATIONS SERVICES
RESOLUTION #193-2026
INTRODUCED BY: COUNCILPERSON GERO
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON WELCH

WHEREAS, the Town of Schroon seeks to approve a contract up to $25,000 with Kofile for document
preservation and remediation. Documents to be considered are Town Clerk Records that have been found to hold
mold, and Town Justice Files that have been found to contain mold.

ADDITIONALLY, Town Clerk vital records books from 1910 to 1950 that contain Marriage, death and birth
records will be preserved and put into disaster proof cases to ensure further preservation.

NOW, THEREFORE, BE IT RESOLVED, that the Town Board of Schroon hereby a contract of up to

$25,000 with Kofile for the listed documents preservation and remediation.

DULY ADOPTED SEPTEMBER 24 2026 BY THE FOLLOWING VOTES:
AYES: _3  NAYS: 0 EXCUSED: 0

AYES: Councilpersons Gero, Welch, and Supervisor Wood

EXCUSED: Councilpersons Miller, Williams

RESOLUTION TO APPROVE PAYMENT TO PLA AND SLA FOR LCLGRPB 2027 GRANT ADMIN FEE
- TABLED

RESOLUTION TO APPROVE AIDE CONTRACT RENEWAL WITH MARK GRANGER - TABLED

RESOLUTION TO APPROVE CREATING AN OUTLINE PLAN OF REMEDIATION FOR CODES
DEPARTMENT
RESOLUTION #194-2026
INTRODUCED BY: COUNCILPERSON
WHO MOVED ITS ADOPTION
SECONDED BY: COUNCILPERSON
WHEREAS, the Town of Schroon seeks to approve the establishment of a Town of Schroon Building and

Codes Remediation plan, the plan will consist of but not limited to the following items
- Set Goals and Needs
- Add Town Board Departmental Committee: All Board Members
- Establish 2" position
o Determine:
= Building Codes (competitive) / Zoning Enforcement is
= local law enforcement only (non-competitive)
= Overlap issues of codes and zoning issues normally addressed
= Full Job Description
= PT or FTE / Wage
o Officer or Assistant to Officer
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EC Personnel Advice - Jennifer Mascarenas
Public Sector - Roni/Jeff Travers
Counsel — Brian Reichenbach
Establish workspace for additional employee
- Use Updated Edmunds Software; training to be scheduled by Town Board and
Jon Senecal
- Review and Revise all Forms as necessary
Establish New Fees for 2027
WHEREAS the Town seeks to have this plan established and finalized within 90 days, Workshop meetings
may be set as needed and will be duly advertised.
NOW, THEREFORE, BE IT RESOLVED, that the Town Board of Schroon hereby approves the creation of a
Building and Codes Remediation E%an to be ﬁnahzed and established within 90 days.
DULY AADOIE:’"SFED3SEPTEMB 24 2026E%%}SIE FO&LOWING VOTES:

AYES: Councilpersons Gero Welcﬁ and Supervisor Wood
EXCUSED: Councilpersons Mlller, Williams

MOTION TO GO INTO EXECUTIVE SESSION
INTRODUCED BY: SUPERVISOR WOOD
SECONDED BY: COUNCILPERSON WELCH
Supervisor Wood moved a motion to go into executive session at12:42 PM for discussion of personnel and
financial issues, seconded by Councilperson Welch.

MOTION TO EXIT EXECUTIVE SESSION
INTRODUCED BY: COUNCILPERSON GERO
SECONDED BY: COUNCILPERSON WELCH
Councilperson Gero moved a motion to come out of executive session at 1:52PM, seconded by Councilperson Welch.
No decisions were made while in executive session.

ADJOURN MEETING AT 1:52 PM

INTRODUCED BY: COUNCILPERSON GERO

SECONDED BY: COUNCILPERSON WELCH

With no further business, this meeting was adjourned at 1:52 PM, carried unanimously.
Erica Hedden

Town Clerk
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